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CtaHpapT ANg BHYTPEeHHero KJimeHTa
(kopoTkas Bepcus)

CraHpapT HanpaBneH Ha BHeApeHUe KIMEHTOLLEHTPUYHOIo NoAxoAa B AedTeNbHOCTb OpraHoB
M opraHM3aLmii C UICMOoNb30BaHNEM COBPEMEHHbIX TEXHONMOMMIN BHYTPMOPraHU3aLUoOHHOro

U MeXOpraHM3auMoOHHOro B3aMMOLENCTBMUS NMPU OCYLLLECTBEHNU BHYTPEHHUX NPOLLECCOB

C y4acTneM BHYTPEHHUX KITMEHTOB

Kakue npuyuHUUNbI J1e>XXaT B OCHOBe CTaHAapTa?

B cooTBETCTBUM C D,emapau,meﬁ Ll,eHHOCTel\/‘I KIMNeHTOUEeHTPUYHOIro rocygapcTtea, B CTaH.u,apTe
NMPUMEHAI0TCA cnegyoume npuHUuumnbl:

PaBHbIN pocTyn

: { ’ Db dekTnBHOCTL M Yyoo6CTBO

p Heobxopnmo ycTpaHaTb 36bITOYHbIE p Heobxopumo cobupaTb 1 y4nTbiBaTh
aAMWUHUCTPATUBHbIE, OPraHN3aLNOHHbIe ob6paTHYIo CBA3b OT y4aCTHUKOB
M nHble 6apbepbl B paMKax BbiMNOSTHEHMS M NOTEeHLNanbHbIX y4aCTHUKOB Takmnx
npoL,eccoB Npu NpefocTaBNeHNn ycnyr NpoL,eccoB, B TOM YMUC/e OT BHYTPEHHUX
WU UCTIONTHEHUN PYHKLUN KMeHToB

P [1nsa coseplieHcTBOBaHMS NPOLLECCOB P HeobxoaMmo BLISBASTL N ONTUMU3MPOBATH
HeobXxoAMMO U3y4aTb MOTPEBHOCTU U OMbIT MN36bITOYHbIE, CNTIOXHbIE N TpebytoLlime
cBOoMX paboTHUKOB, a TakXe HeonpaBAaHHbIX 3aTpaT NPoLEeccChl,
3afelicTBOBaHHbIX B npoLeccax ecnn ToT Xe 3ddeKT MoXeT 6bITb
paboTHUKOB APYruX OpraHoB Unu DOCTUMHYT C MEHbLUMMU 3aTpaTamMm
opraHusaumi pecypcoB

NMocTo9HHOE noBbllLeHUEe
KayecTBa M MPOaKTUBHOCTb

¥
I]y EOVMHCTBO 1 LLeNOCTHOCTb

p Heobxoawnmo peryngapHo usydaTb p Heobxopumo obecneumsatb
CBOM MpoLecchl Ha NpegMeT BO3MOXHOCTEMN adpdekTUBHOE B3anmMogencTeme n obmeH
09 coBepLUeHCTBOBaHMUS, TeECTUMpPOBaTb nHdopMaLmen Mexay CoTpyaHUKaMu
M BHEOPSTb HOBble cnoco6bl peLleHus M opraHamu
CyLLeCcTBYOLMX 3a4a4 U BbINOSIHEHUS
i p— P Heob6xoaMmMo NOCTOSIHHO pa6o1;aTb
[Na ycTpaHeHUs NpoTMBOpeYmni
P Heobxoammo cTpeMuTbCS K NPOaKTUBHOMY 1 By6nmpoBaHuii B Tpe6oBaHUSX
OCYLLLEeCTB/IEHUNIO NPOLLECCOB, M 0esTeNnbHOCTU pasfinyHbIX OpraHoB

rge 3To BO3MOXHO U u.enecoo6pa3Ho B/1acTn



OTKpPbITOCTb Y MPO3PaYHOCTb

O6beKTUBHOCTb U /,’_:\\
[ ]

6ecnpucTpacTHOCTb
p PeweHnsa rocynapctea ocHoBaHbI p O6paTtHag cBa3b BOCNpPUHNMaeTCS
Ha aHann3e 06beKTUBHbIX AaHHbIX, KakK MOMOLLb B COBEPLLUEHCTBOBaHUMU

a He Ha cTepeoTuMnax
P VHdopmauus coobuiaeTcs cBOEBPEMEHHO,

’ AHanorm4Hbie cnTyauunm n 3anpochbl APOCTbIM N MOHATHbLIM 93blIKOM ynO6HbIM
pewarTcd e,D,MHOO6pa3HO ONs YenoBeka cnocobom

@ BzaumHoe gosepue U 6e3onacHOCTb

p Heobxopnmo ncnonHatb Ny6nmMyHO B3gTblie Ha ceba 06g3aTenbCTBa, B TOM Ynche 1 nepep,
coTpygHuKamu

P MpuHsaTMe pelleHnii Mo PyTUHHbBIM BOMPOCAaM AOMXHO A0BEPSThHCS PSAO0BLIM MCMONHUTENSM
C BbIBOPOYHOM NepenpoBepkon

P Heobxogmmo rapaHTMpoBaTb NOAAEPXKY CBOMX PaBOTHUKOB B 06CTOSTENbCTBAX, CBS3aHHbIX
C BbIMNOSTHEHUSIMU UMW O0MXHOCTHbIX 0693aHHOCTEMN

_I_|J- MpoueccHbIY Nogxon U NOCTOSIHHOE COBepLUEHCTBOBaHMe

,D,eSITeJ'IbHOCTb opraHos u opransauw‘/’l AOJIXXKHa OCyLeCTBNaTbCd Ha OCHOBe
NPOLEeCCHOro Noaxona, CorflacHoO KOTOPOMY BCS AedTeNlbHOCTb paccMaTpuBaeTcs
KakK COBOKYMHOCTb NMpPOL,EeCCOB.

MpoekTupoBaHWe HOBbIX N PEUHXUHUPUHI AeACTBYIOLLUX NPOLLECCOB OPraHoB

M opraHu3auuin ¢ NpUMeHeHVEM KITIMEHTOLEHTPUYHOMO NoAX0Aa OCYyLLeCcTBAgeTCd

Ha OCHOBE MOHUTOPUHIa KayecTBa NPOLLECCOB, B TOM YMC/ie BKIIOHAIOLWLEero aHanms
yOOBNETBOPEHHOCTU MPOLLECCOM BHYTPEHHEr o KNMeHTa U 3dpeKTUBHOCTM NpoLecca.

+ CospaeTtcga paboyag rpynmna rno NOCTOSHHOMY U HENPEPbLIBHOMY COBEPLUEHCTBOBaHUIO
MpPoLEeCcCcoB, oNpenensdeTcs KypmpyrLnin 3aMecTUTeNb PyKOBOAUTENS opraHa
UM opraHusaummn, obecrneymBaloLLLni pyKOBOACTBO paboyel rpynnowm

+/ [nga kaxporo rnpouecca onpepensaeTcs ero Bnagernew, - COTpyaHuK, oénagaroLwmni
9KCMNEePTU30M U KOMMAETEHLUAMU AN PYKOBOACTBA PEUHXUHUPUHIOM N pa3BUTUEM
npouecca

STanbl

@ OnucaHue TekyLero CocTosiHMS npouecca

AHanns gaHHbIX MOHUTOPUHIa N OaHHbIX MO UccriegoBaHUIO nOTpe6HOCTel\;1 BHYTPEeHHUX
KJINeHTOB, CYIJ.LeCTBYIOIJJ,eI\/’I NpakKTUKnN peannsaymnm aHanorn4dHboix npoueccoB

v



CospaHue ueneBoi Mogenu npotecca (B TOM 4Yncne TpeboBaHuUs K pecypcHOMyY
obecrneyeHuo) 1 BbipaboTKy peLlueHn

PaspaboTky/akTyanMsauuio pernaMeHTUpYyoLWmnX OKYMEHTOB

PaspaboTky v TecTupoBaHue NpoToTMNa npouecca

BHe.D.peHme npouecca, B TOM HUCJ1€ B paMKaX aKCnepmnMeHTa

PaspaboTky aBTOMaTU3NpOBaHHbIX CPEACTB NOALAEPXKN peanusauum npouecca
(npwn HeobxogumocTH)
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[Npwn okoH4YaHMK NpoLecca penHXMHUPUHIa UK BHEQPEHUS HOBOIO nMpoLecca
BCE y4aCTHUKU TakKnMX NPOLLEeCCOB MHPOPMUPYIOTCS 06 OCYLLLECTBIEHHbIX
U3MEHEHUAX

OpraHnsauumsa gocTtyna K AaHHbIM

«/ CospaeTtcd pabodad rpynna «/ CospaeTtcd pabodad rpynna
Mo NOCTOSIHHOMY W HENPEPbLIBHOMY Mo NOCTOSIHHOMY W HENPEPbLIBHOMY
COBEpPLUEHCTBOBaHUIO NPOLLECCOB, COBEpPLUEHCTBOBaHUIO NPOLLECCOB,
onpepnenseTcs KypupyLimi 3aMecTuTenb onpepnenseTcs KypupyLimi 3aMecTuTenb
pPYKOBOOUTENS OpraHa uUnm opraHmsauuu, pPYKOBOOUTENS OpraHa uUnm opraHmsauuu,
obecneymBaoL Ml PyKOBOACTBO paboyel obecneymBaoL Ml PyKOBOACTBO paboyel
rpynnow rpynnow

v/ [ns kaxporo npouecca onpepenseTcs v/ [ns kaxporo npouecca onpepenseTcs
ero Bragerneu, - COTPyaoHUK, o6nagatowmni ero Bragerneu, - COTPyaoHUK, o6nagatowmni
3KCMEepPTU30M N KOMMNETEHLUNIMU 3KCMEepPTU30M N KOMMNETEHLUNIMU
ONS PyKOBOACTBA PENHXUHUPUHIOM ONS PyKOBOACTBA PENHXUHUPUHIOM
VU pasBUTUEM Mpouecca VU pasBUTUEM Mpouecca

NMpaBuna pa6o4yeit KOMMyHUKaALUUN

+/ [ns oQgHOTUMHbIX 3aMPOCOB UCMNONb3ylTca «/ 3anpoc cooepXuT onucaHune TpebyemMoro
3apaHee cornacoBaHHble TUMOBblE GOPMbI pes3ynbTaTa, eC/iM HYXHO - npuMep n dopmy
3anpocoB (ecnu NpegocTaBneHmne 09 3anofiHeHusa
I/IHd)OpMaL!,MI/I B aBTOMaTU4YECKOM pexmnme

HEeBO3MOXHO U He peanmsoBaHo) Otuer =alpatiMBaoTCH TONbKO

ecnu 3anpawuvBaemyto MHdopmaLmio
v/ Henbsg MeHaTb dopMy 019 OTHYETHOCTU Henb39 B39Tb HaNpPsaMyo N3 6a3 gaHHbIX
MeHee 4YeM 3a 1/10 oT cpoka ang oTBeTa NMOJKOHTPOJIBHOIO opraHa
(HO He meHee 1 gHA) Unu opraHmsaumm



Peanusauung K1MeHTOLEHTPUYHOCTU KaapoBbiX
NnpoLeccoB B opraHax u opraHm3auusx

& MpueneyeHne, oT60p U KOMMJIEKTOBaAHUE KafpoOBOIro cocTaBa

COCTaBa HanpaBJieH Ha:

vVvVvVvy Vv

Ocob6eHHOCTU Npouecca:

KHI/IeHTOLI,eHTpI/ILIHbIIz npouecc npueie4vYeHud, 0T60pa N KOMIJ1eKTOBaHUA KagpoBOro

dopMurpoBaHMe BbICOKOKBaANNPULNPOBAHHOIO U MOTUBMPOBaAHHOIO KaApoOBOro cocTaBa
OueHKy KaHAMOaTOB C y4eTOM OXMAAHUIN Nony4YaTenein pesynsrata npolecca

dopmurpoBaHue NnpuBnekaTenbHOro o6pasa opraHa UIv opraHMsauum

v/ WccneposaHue noTpe6HOCTeN pykoBogMTenen nogpasneneHuni

+/ WcnonbsoBaHue Mogenu koMneTeHUUn U Npodunsa JoSIXKHOCTM NPU NoUcke U oTéope

+/ C6op (oTy4acTHUKOB) U NpegocTaBneHue (comckaTento) o6paTHOM CBA3U O MpoLuecce

nepCI'leKTMBHbIM Harnpaes/ieHNneM pa3BUTUSA npouecca rnpumeried4eHusa, 0T6opa
N KOMIJ1EKTOBaHUSA KagpoBOIro CoCtaBa 4BJ1deTCd BHegpeHUne CUMCTeM aBToOMaTmn3aunm
C NnpyuMeHeHneM nepenoBbix TEXHONIOrnI, B TOM Yncne NCKYCCTBEHHOIro MHTeJIJ1eKTa

Mpouecc BkOYaeT Takue aTtanbl, Kak:

MNccnepoBaHue notpebHoCcTeN
npepcraBuTenen pabotonarteng,

pyKkoBoguTenen nogpasneneHuin

@ PaspaboTka npodunen [onkHoCTeN

MpuHaTue pelieHns o cnocobe

@ BOCMOJIHEHUS MOoTpeBHOCTeN opraHa
WUnu opraHusauum B kagpax (KOHKypc,
Ha3Ha4eHue 6e3 KOHKypcCa,

pa3MelleHne BakaHCUKM B OTKPbITOM
nocTyne Unu HeT)

00066

PasmMelueHne obbaBneHud

OueHka kaHOMaoaToB

MpepocTaBneHve o6paTHOM CBA3MU

Mony4yeHune o6paTHON CBA3MU

MOHUTOPUHTI yO,0BNEeTBOPEHHOCTH

Mpu nccnepoBaHuM NoTpebHOCTEN NpeacTaBuTens pabotogaTtens UM pykoBoauTens
noppasfeneHnin BbiSBASeTCs NOTPEBHOCTb Kak B MpodeccuoHasnbHbIX Ka4yecTBax,

TakK U B JIMYHbIX Ka4ecTBaX KaHOounnaTta



VYV VV VVYVY VY

Mpodpunb gonmkHocTM pa3pabaTbiBaeTcs [0M. K AO/IKHOCTHOMY pernameHTy
K KOHKPETHOM [O0NMXHOCTU U/ Fpynne A0JXKHOCTEN U BKJIIOYaAEeT:

TpeboBaHUs K yYPOBHIO U HarnpaBfieHNo o6pa3oBaHns, CTaxy M onbiTy paboTbl
Mo cneuuanbHOCTMU

Mogenb koMneTeHUUn
MoTuBauUNOHHbBIN Npodunb (OCHOBHbIE dakTopbl, MOTUBMUPYIOLLLME KaHauaaTa)

Mpodunb pocTMxXeHUM (FOTOBHOCTb M CMOCOBHOCTb AOCTUraTh ONpeneneHHbIX
pe3ynbTaToB UMW TEX UMW UHbIX LleNen B CBOEN AeITENbHOCTN)

MopTpeT oxupaeMbix LEHHOCTEN KaHAuAaTa

BasoBble LLeHHOCTU N TpaguLMM B NpodeCcCnOoHaNbHOM KynbType opraHa
NN oparHmsauum

KpVITepMI/I n MeTonbl 04 NnonCka KaHgpugata

Habop MHCTpyMeHTOB ANg OLEeHKM KaHamaaTa

Mogenb KOMI'IeTeHLl.I/II\/JI - Ha60p KJTio4YeBbIX 3HaHVIi/JI, yMeHVIl\;I, I'IpOCI)ECCVIOHaJ'IbeIX N JIMYHOCTHDbIX
Ka4yecCTB, BKJ1l04ad KOMMeTeHUUn, oTpaxarwuwmne KnMeHTOLEHTPNYHOCTb pa60THv1|<a

Mpodunb [ONXHOCTU OoNycKaeT pa3Hble CTENEHN COOTBETCTBUSA KaHanpaTa TpeboBaHUsSM
K NnpodeccroHarnbHbIM HaBblkaM M JIMYHbIM Ka4ecTBaM, U UX pa3BuUTUeE

ApanTauus HOBOIro COTpyAHUKa Ha rocyfapCTBeHHOMN cnyx6e

KnmeHToUEeHTpUYHbIV NpoLecc aganTauum HarnpaeieH Ha co3gaHue

ON4g aganTupyeMoro paboTHMKa yC0BUM, CMOCOBCTBYOLWMX 06eCcnedYeHMIo FOTOBHOCTH
K OKOH4YaHWK aganTaumMoHHOro nepmop,a Qd)cbeKTVIBHO NCNOJNMHATb OO0/1>XKHOCTHbIE
o6493aHHOCTM

NMpouecc apanTauuu BKIlOMaeT KOMIMJIEKC Mep NO OpraHM3aLnoOHHO-
aAMUWHNCTPaATUBHOMY, NpodeccnoHasrbHOMY, COLMaIbHO-
NCUXONOrM4eCKOMY CONPOBOXAEHUIO paboTHMKA U HanpaBJieH Ha:

v

MonHoe 1 BcecTopoHHEE OCBOEHME JONXKHOCTHBLIX 0693aHHOCTEN C MPUMEHEHUNEM
UMetoLWmnxcs npodeccmnoHarnbHbIX 3HAHUM U YMEHUIN € y4eToM creundukm esTenbHOCTH
nogpasgesieHns opraHa unm opraHmsaumu

O3sHakoMmeHVe U NpuobLieHmne K NpodeccnoHanbHOM KynbType, MpUHLUKUNaM 1 npasuiam
cnyxe6bHoro (npodeccmMoHanbHOro) NoBeaeHus, yCTaHOBNEHME MO3UTUBHbBIX U KOMPOPTHbBIX
B3aWMOOTHOLLEHWUI B KOJNNIEKTUBE

O6ecneydyeHre rOTOBHOCTU K BbIMOJIHEHUIO 3ajady pykoBoguTend nogpasgesneHnd B NOJIHOM
obbeMe 1 Cc oxmagaeMbim pe3ynbraTtoM



KnueHTOLEeHTPUYHbIN NpoLecc aganTaLuu COCTOUT U3 ClIeaYyIoLUX
3Tanos:

PaspaboTka MHouBMAyasnbHbIX MJaHOB aganTauum Ha ocHoBe NPoduUng OOSIXKHOCTH
WU rpynnbl 4OIKHOCTEN

Bbl60p monpepneneHne HaCtaBHMKOB

YnpaeneHue npoueccoM aganTtauum

MpepocTaBneHne o6paTHON CBSA3M U KOHTPOJIbHbIE CPe3bl, B TOM Yuche
Ha NepuognYeckmx BcTpeyax A aHanunsa pe3ynbTaToB, KOHCY/LTUPOBaHUS
Mo NOUCKY NMpaBUIbHbIX PeLLleHUr U popM B3auMoaencTeus (NoBeneHus)

anIHslTI/Ie peLuean}i no nToraM apgantauunm

060600

MnaH apanTauum — 0CHOBHOW MHCTPYMEHT A1 MPOBEeAeHUS aganTauum.

OH copepXuT MepornpusaTus, HeoGXxoanMbIe ANS peanm3aLm KOMMIEKCHOro
rnpoLiecca 0OCBOEHUS OOMKHOCTHbIX 0693aHHOCTE aganTUMpyeMbiM paboTHUKOM,
OCHOBbIBaOLLErOCs Ha MO3TarNHOM BOBJIeHeHUU paboTHUKA B peLueHne CTOSALLNX
nepep opraHoM Unu opraHnsaumen 3agad

NMnaH apanTauum BKJlo4aeT B cebd cnepyowume rpynnbi
MeponpUaTUN:

+/ O6gasaTenbHble ANs BCex aganTupyeMbix paboTHUKOB MepornpusTUs BHE 3aBUCUMOCTU
OT KOHKPETHOM JosIXHOCTU (0popMneHne oKyMeHTOB, Bbiga4a Nponycka, noaydeHune
pocTtyna k NIC, 3HaKkoOMCTBO C KOJIITEKTUBOM, C NpaBuiiaMmn npodeccruoHanbHoOM KynbTypbl)

v/ LUenesble MeponpuaTns, cpopMmnpoBaHHble Ha OCHOBaHUM NPOdUIa [ONXKHOCTH
(Nno NpMMeHEeH M0 UMEIOLLNXCS KOMMETEHL UM U NPpodeCCUOHaNbHO-IIMYHOCTHbIX Ka4YecTB.,
dopMumpyoTCSa MHOMBUAYaAIbHO)

v/ [HononHuTenbHble HAMBUAYasIbHbIE MEPOMPUATUS MO OPUEHTaLMNU PaBoTHUKa UCXOAH
13 Tpe6oBaHUN PyKOBOAUTENS

® [lnaH apganTtauum cogepXxuT rpadmk (LUKIMYHOCTb U MEPUOOUYHOCTbB) BCTPEY
pykoBoguTens, paboTHMKa U HacTaBHWKA, NOJTy4eHUs 06paTHOMN CBA3U

® Ha nepuop agpantaunu paboTHUKY Ha3Ha4YaeTCsd HaCTaBHUK (3@ PSOOM UCKITIOYEHUI)

® O6paTHag cBa3b coObUpaeTcd KafapoBOW CNyX6oM OoT aganTupyeMoro paboTHUKa,
HacTaBHUKa U pyKoBOAUTENd Nogpa3nesieHnd aganTtmpyemMoro pa60THw<a
NMpuv 3aBepLUEHUN KaX[0ro MeponpuaTUa Unu 3agaHus nnaHa agantaymn. Ha ocHoBaHumn
Takol o6paTHOM CBA3U PYKOBOOUTENb MOXET BHECTU UBMEHEHUS B NnaH aganTauum
NN NoMeHdTb HaCcTaBHUKa



® [lpouecc aganTauum cHMTaETCS yCMeLHO 3aBepPLUEHHbIM, €CNM pe3ysibTaTbl BbIMOSIHEHUS
nocTaBfieHHbIX PaBoTHUKY PYKOBOAUTENEM MoApasaeneHns 3aaay B afanTaulMoHHbIN
nepuop AOCTUrHYTbl UK BblLLE OXUAAEMbIX, @ pabOTHUK OLLleHNBaET OTHOLLEHUS
B KOMJIEKTUBE KakK NPoAYyKTUBHbIE U KOMOPTHbIE, Kak U PYKOBOAUTENB\PaboOTHUKM
noppasgeneHus

OLI,eHKa KOMI'I€T9HLI,VII7I, pe3ynbTaTUBHOCTU OeaTeJIbHOCTU U ynpaBJieHue
3pPEeKTUBHOCTbIO

KnveHToUEeHTPUYHBIN MPoLEeCcC OLEeHKW HanpaBieH Ha yrydlleHne dyHKLUU yripaBneHus
KagpaMu 1 peanmayeTcs B Ka4eCTBe COCTaB/ISIOLWEro a/IEMEeHTa Ha ClIeaAyloLnX sTanax
LLefTIOCTHOIro KagpoBOro Lukna:

p [lNpueneyeHue n ot6op p YnpasneHue kapbepoi

p O6y4eHue n passutne p Motueauyus

Flpou,ecc OLUEeHKA KOMI'IeTeHLl,I/II‘/JI, OononHgaeT oueHKY B paMkKaXx aTtTtectauun.

Ons oueHKM AoNKHA NPUMEHSTbCS eanHas MeTofa0Jiorus,
Ha OCHOBaHUN KOTOPOM:

+/ BbigBngercsa nHanesupyanbHbli HA60p GaKTOPOB 1 YCNOBUI, obecrnedmBaloLmx ycnex
KaK Ha TekyLlel JONMXHOCTU, Tak U Ha BO3MOXHbIX BbILLECTOSLLUX AOMKHOCTAX

v/ WcnonbayeTtcsa Habop KtoYeBbIX MPOdPECCUOHaNbHO-ITMYHOCTHbIX MOBEAEHYECKNX
XapaKTePUCTUK, COOTBETCTBUE KOTOPbIM HEOGXOAMMO A5 OCYLLLEeCTBNeHUs 3bdeKTUBHOM
npodgeccmoHanbHOM [eSTENIbHOCTU Ha COOTBETCTBYIOLLEM JOXKHOCTH

® OueHka 9BngeTCcd K/I0YEBbIM 3/1IEMEHTOM MpoLecca oTéopa: AN NPUHATUS peLleHUs
O TPYLOYCTPOMCTBE HEOBXOAUMbBI pe3yrbTaTbl OLLeHKU

® OueHka HeobxoguMma Ons nNiaHUMPoOBaHMUS 0ByYEeHUS U OTCIIEXUBaHUS
npodeccuoHanbHOro pasBmTua paboTHuka (Mo utToram oby4eHUs paboTHUK NPOXOAUT
MOBTOPHYIO OLLEHKY)

® OueHka HanpaBrieHa Ha ornpeaeneHne ypoBHS TeKyLLEN FOTOBHOCTU OLLEHMBAeMOro
paboTHuKa K 3dpDEeKTUBHOMY BbINOSTHEHUIO OOTIXXHOCTHbIX 0693aHHOCTEN, onpegeneHve
COOTBETCTBMS OLLeHMBAEMOro paboTHMKa OXUOaHUSIM PYKOBOAUTENS Nogpa3aeneHus
K NpodeccmoHanbHbIM 3HAHUSM U YMEHUSM, NpodecCUoHanbHO-IMYHOCTHBIM Ka4yecTBaM
MPUMEHUTENBHO K TEKYLLLEN JONXHOCTH

® 3anHTepecoBaHHOCTb paboTHMKAE B MPOXOXAEHNUN KOPPEKTUPYIOLLUX U pa3BUBAIOLLNX
MeponpusTUn obecnedynBaeT cCUCTEMa MOTMBALIMOHHbIX MEPOMNPUSTUI



VYV VV VVYVY VY

Mpo

ég MocTaHoBka KIMN3

TpeboBaHUs K yYPOBHIO U HarpasfieHnto ob6pa3oBaHns, CTaxy U onbiTy paboTbl
Mo cneuuanbHOCTMU

Mopenb koMneTeHLunn
MoTuBauUnoOHHbIN Npodunb (OCHOBHbIE pakTopbl, MOTUBMUPYIOLLME KaHAUAAaTa)

Mpodunb pocTMxXeHUM (FOTOBHOCTb M CMOCOBHOCTb AOCTUraTh ONpeneneHHbIX
pe3ynbTaToB UMW TEX UMW UHbIX LleNen B CBOEN AeITENbHOCTN)

MopTpeT oxmnpaeMbix LEHHOCTeM kKaHaupaTa

BasoBble LleHHOCTU 1 TpaauLumMu B NpodeccruoHanbHoOM KybType opraHa
WUu oparHusaumm

KpVITepMI/I n MeTonbl 04 NnonCka KaHgpugata

Habop MHCTPYMEHTOB As1S OLeHKU KaHguaaTa

deccmoHanbHoe passutue paboTHMKkoB (KNIMeHTOLEeHTPUYHBbIN

npouecc npodpeccnoHasibHOro pasBmMTuUSa paboTHUKOB):

v/ TlpepctaBnget coboit paspabaTbiBaeMbll HA OCHOBaHUW Pe3ynbTaTOB OLEHKU, Npoduss
DOJIXXHOCTU N TpeboBaHUN 3aKOHOOaTENIbCTBA KOMIMJIEKC MEPOMPUSTUN MO MOBbILLEHUIO
3HaHUI, yMeHU paboTHMKa

«/ HanpaBsneH Ha coBepLueHCTBOBaHME YMEHUN U pacLUMPEeHUe 3HaHWI paboTHUKOB
019 BbINOJIHEHUS HE TOJIbKO HEOBXOAUMBIX A1 paboTbl 0693aHHOCTEN, HO U HOBbIX PYHKLUMN
ON1S pelleHuns akTyallbHbIX M MepPCNeKTUBHbIX 3afayd, a Takxe peanusaunum cTtpatTermyecknx
Lenen opraHa unuv opraHusaumu

KﬂMeHTOLI,eHTpM'-IHbIﬁ npouecc npod)eccvaaanoro pa3BuUTUSA
COCTOUT N3 cnenyrolmnx 3aJ;iIieMeHTOB:

00606606

CDOpMI/IpOBaHI/Ie nHOUBMAOYyasibHbIX M1aHOB Pa3BUTUSA pa6OTHI/IKOB

CospaHue coobiecTBa oby4vatoLmx paboTHUKOB opraHa unu opraHmsauumu (6asa
HacTaBHWKOB/aKCMNEPTOB)

CospaHue nHdbpacTpykTypbl (6a3bl AaHHbIX, y4ebHO-MeToan4Yeckme KOMMeKkchbl)
Ans camoobydeHus ang paboTHUKOB

BbiGop o6paszoBaTenbHbIX TEXHONOMUM, crnocoba n dopmM obyyHeHUs 1 obydatoLLero
B 3aBUCUMOCTU OT u,enei/'l n 3agad O6yL|eHVI9|

OueHka pe3ynbTaToB 06y4YeHuUs

MpepocTaBneHne n NnonyydeHne o6paTHOMN CBA3U



MHouBuayanbHbie NiiaHbl pa3BUTUS U NMOCTPOEHHbIE HA UX OCHOBE
nporpamMmsbl Ans rpynn paboTHMKoOB o6ecne4ymnBaloT:

v/ CokpalleHue paspbliBa MeXOy CYLLECTBYIOWMM U LieNieBbIM YPOBHEM KBanundukaumm
paboTHUKOB

Onpe,u,eneHme KOHKPEeTHbIX u,enel}i B Bnage yMean}i nnnm 3HaHVIVI, KOTOpPbI€ O,0J1>KHbI 6bITb
I'Ipl406peTeHbI 3a YKa3aHHbIVI nepuon, nopganka oueHkKn guHaMunkKn pas3smTng pa6OTHMKa

+/ CornacoBaHHOCTb pykoBoauTenem nogpasgeneHmns u paboTHUKOM MnaHoB
mnnpu HeO6XO,D,VIMOCTM nx onepatmBHagd KOPPEKTUPOBKa B Te4eHune roga

PrynspHbii1 KOHTPOJb BbINOMIHEHUS MNIAHOB 0BY4YEHUS U pa3BUTUS CO CTOPOHbI PaboTHUKOB,
pyKkoBoguTesnen nogpasgeneHuin B onpeaensemMbiX KOHTPOJIbHbIX TOYKaX, B TOM YMUCie
MNP IMYHbBIX BCTPeYax

v/ WcnonbsoBaHue Bcero Habopa pasBnBalOLLMX MEPOMNPUATUN, NCKNtoHatoLwwero popmarnbHbli

noaxop K npodeccmoHanbHOMY pa3BUTUIO: pa3BUTHE B XO4e BbINOSIHIEMOMN paboThbl, y4acTne
B creuuanbHbIX 3agaHunax (npoekTtax), obydeHne Ha onbiTe opyrmux paboTHNKOB, TPEHUHIU
MU ceMunHapbl

® /iHpuBuayanbHbIY NNaH dopMuUpyeTcs ® HasHa4yaeMble HOBbIM paboTHUKaM
ong paboTHuka Npu npueme HacTaBHWKMK BbibupatoTcs
Ha QONMXHOCTb C y4eTOM npoduns U3 peecTpa HacTaBHMKOB. BkntoyeHune
KOHKpPEeTHOro paboTHuka, cneumnpukm B peecTp [o6poBosibHOE, Nto6ok
peannayeMbiX paboTHUKOM DYHKLUN paboTHUK MOXET NopaTb 3asBKY
U YPOBHS 3aMeLLaeMom JONKHOCTH Ha BKJIloYeHUe B peecTp
U NPOaKTUBHO HarMoJsIHIeTCH HacTaBHUKOB
B npouecce cnyx6bl, paboTbl B opraHe
W opraHu3aumnm Ha exerogHowm ® [Ing Bk/oYeHUs B peecTp
OCHoBe HO HEOBXOAMMO COOTBETCTBOBaTb

TpeboBaHUgM. BknioueHune B peecTp

® [1ns NnpuHATUS peLlueHus HacTaBHUKOB MOXET CNYXUTb
0 Heo6xoaMMOCTM 0ByHeHUs OCHOBHMUEM 19 MaTepuasibHOro
WUCMOJNb3YTCS pe3ysibTaTbl OLLEHKMU WM HeMaTepuanbHOro
paboTHuKa MooLpeHus

UHdpacTpykTypa camoobyuyeHunsa popmumpyeTcs B Buae «6a3bl
3HaHUN» Ha o6LWenoCTYNHOM A5 BceX paboTHMKOB opraHa
Wnu opraHmnsauum pecypce. Takou pecypc gonxeH o6ecneyuBaTb:

v/ BoamMoxHocTb gocTyna ¢ nio6Goro ycTponcTBa K pasaenaMm, He cogepxalmm nHdopmaumto
orpaHW4YeHHOoro gocTtyna

+/ BoO3MOXHOCTb NpefocTaBneHns o6paTHOM CBI3M NO pe3ynbTaTaM o6y4YeHud, B TOM Yucne
Nno OOMNONHEHUIO U USMEHEHUIO 0by4aloWwmnMx MaTepmanoB

v/ BosamoxHocTb nonyyeHmns nHpopmaLmm o pekoMeHayeMOM 0by4HeHUn B 3aBUCUMOCTU
OT YPOBHS, CTEMNEHU Pa3BUTUA KOMMNETEHUUN paboTHUKa



® [MpuopuTeTHOM aBngeTca oHNnanH popmMa o0byveHusd, NnpegycMaTpmBatoLlad obyyeHue
Ha pabodyemM MecTe paboTHMKa C yA0BHbIM rpadpnkom

® [ns koopauHauuu npouecca oby4yeHUs paGoTHUKOB MPUBJIEKAIOTCH PYKOBOOAUTENU
nopgpasgeneHunii. NMonoxurenbHas guHaMuka B 06y4eHUU YHUTbIBAETCS B CUCTEME
MOTUBALMU KaK B OTHOLLUEHUN paBoTHMKa, Tak U PyKOBOOUTENS NogpasfeneHus

® O6paTHag cB93b cobMpaeTcd KagpoBOM CNyX60i B Xo4e 1 No pesynbrataM oby4eHud
y oby4aemMoro u oby4datoLiero paboTHUKOB, pyKoBOAUTENS Nogpa3aeneHus oby4aemMoro
paboTHuKa

® PesynbraTbl 06paTHON CBA3U UCTMONb3YIOTCA KagpOBOW CNy>X60M AN pEUHXUHUPUHTa
npouecca NnpodeccnoHanbHOro pa3BmUTUS U COOBLLAITCS KIIMEHTaM, B OTHOLLEHUU
KOTOpbIX O6paTHas CBA3b Mosy4yeHa

T_rr YnpaBneHune kapbepow

P KnveHToueHTPMYHbIN NpoLEeCcC ynpaBieHns Kapbepoi - KOMMIeKC MeponpusaTnia
Mo BbISIBIEHMIO yNpaBfieHYeCKOro 1 npogeccmoHanbHOro notTeHumnana paboTHMKOB
1 obecnedeHmnto nx nopgrotoekn. Komnmnekc MeponpusaTmi no ynpaBreHuio Kapbepo
dopMumnpyeTcs Ha OCHOBaHUU NPOdUNA [OSTIKHOCTHU

p Lenbnpouecca ynpasneHus kapbepoi — peanmsaumns KapbepHOro pocta paboTHMKOB
yepes popMmMpoBaHMe pesepBoB kagpoB. KagpoBbin peseps dopMupyeTc
KakK 0149 3amMelweHund BbllLeCTOALLMNX ,D,OJ'I)KHOCTei;I, Tak " ,D,OJ'I)KHOCTei;I TON Xe rpynnobl

p PykosoguTenu npvHMMaloT HenocpeacTeeHHOe yyacTne B popMMpoBaHMM KagpoBOro
pe3epBa, HO XenaHUg U NOTPEBHOCTU B pa3BUTUU PabOTHUKOB UrPatoT MEPBOCTEMEHHYIO
ponb

KnneHTOLEHTPUYHBbIV NpoLecc ynpaBneHnUs Kapbepou asngeTcs
LLMKJIUMHBIM U COCTOUT U3 CJIeAYIOLLNX 3JIEMEHTOB:

NHdopmaumoHHasa nogaepxka
npouecca popMmnpoBaHUs pesepBa
Kanpos

@ MNpoakTnBHOE dPOopMUPOBaAHME TUMOBDIX

KapbepHbIX TPaeKTopui

OueHka U1 BKJIIOYEHME B KA pOBbIM
pesepB

O6y4eHue 1 pa3BUTUE PE3EPBUCTOB

dopmupoBaHue nHAUBUAYaNbHbIX
KapbepHbIX TPAaeKTOPUM

MpuHaTUE KapbepHOro peLLeHUs
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® /Hdopmaums o bopMUpoBaHUU KaapOBOro pesepBa (KpUTepusx, MpUHLMMNAXxX OLLEeHKU
W onpepeneHun pesynbTaTtoB, MEPOMNPUSTUIX U UX AaTax) OoJIXHa 6blTb AOCTYMHa
09 03HAaKOMJIeHNS BCeM paboTHUKaM B 060 MOMEHT BpeMEHU



® TunoBble KapbepHble TpaekTopun GopMUpyroTCa UCXoas N3 GYHKLMOHANbHbIX FPYMn
OOoJIXHOCTEN

® KapbepHag TpaekTopus NpeacTaBnseT CoboM «CXeMy OBUXEHUS» MO MociiefoBaTellbHOMY
3aMeLLEeHMUI0 JOJTXHOCTEN U KPpUTEPUU, MPU COBMIOAEHNU KOTOPbIX HE cobnoaaeTcs
nocrefoBaTeNlbHOCTb 3aMeLLeHUd [OXKHOCTEN A9 Ha3Ha4YeHNd pesepBuUcTa

® KaxpoMmy paboTHUKY NpepocTaBnsaeTcs BO3MOXHOCTb MPOUTHU OLLEHKY (B TOM YMcne
NMOBTOPHO) M MonacTb B KaApOBbIN pe3epB

Mo pe3ynbTaTam oueHkU popMUPYETCH JIMMHOCTHOM NOPTPET
KaHOupaTa B KagpoBbi pe3epB Ha OCHOBaHUM faHHbIX 06
3P PEeKTUBHOCTU U NOTEHL MANe, UCXOAA U3 KOTOPOIro onpenenseTcs:

« [oToBHOCTb kKaHAMOaTa K 3aMeLleHUIo «/ [ToBHOCTb KaHOUAATa K 3aMeLLeHUto
BbILLECTOSLLUX JOIKHOCTEN B OpraHe DOJIXXHOCTEMN TOM Xe rpynnbl B pYyrux
WUnu opraHusayum rnogpasaeneHusax opraHa Unm opraHmsaumm

® BknioueHune B kagpoBbI pe3epB OCYLLECTBNIETCd Ha rpynny JOJIXXHOCTEN

® PeweHuns, NMPUHATbIE MO pe3yribTaTaM OUEeHKN OJ19 BKITIOYHEeHNS B Ka,D,pOBblﬁ peseps,
coobLaloTca KaHanaaTam, npowenunMm oueHKy

® O6y4yeHue 1 pa3BUTUE PE3EPBUCTOB — PabOTHMUKOB OpraHa WUian opraHnsauum
OCYLLeCTB/IEeTCS Ha OCHOBaHWUM MHAUBUAYaANbHbIX MIAHOB Pa3BUTUS

B nnaH pa3BuTUS BKIOYAKOTCS MEPONPUsSTUS, HarpaBJ/ieHHble Ha pa3BUTHe
@ 3HaHUN, KOMMNEeTeHUNI, YMEHU B COOTBETCTBUM C NpodusieM OOJI)KHOCTHU,
B KagpoBbii pe3epB Mo KOTOPOI BKJIIOYEH pe3epBUCT:

p [Mpu BkNlOYEHUN B KAAPOBLIV pe3eps P [MpakTudeckne MeponpusaTUs, B TOM
BbILLECTOSILLEN FPYNIbl JOMKHOCTEN — yucne ncnosnHeHne oba3aHHoOCTEN
Mo pasBUTUIO yrpaBiIeHYeCKO- Ha nepunop BPEMEHHOIro OTCYTCTBUS
NMAEepPCKNX KOMMeTeHLUnn paBoTHMKa NO A0MXHOCTU, MO KOTOPOM

cdopMUpoBaH KagpoBbIA pe3eps.,

P [lpu BkNOYEHUN B KaAPOBbIM pe3epB ToM CTaXMPOBKA, POTALS

Xe rpynnbl BOSXHOCTEN B ApYrux

nogpasgeneHudax opraHa unm p O6yuarowme meponpuatus
opraHmM3aumuv — No HeNoCpPeacTBEHHOMY Ha OCHOBaHUM NPodUNs JONXKHOCTH,
O3HaKOMJIEHUIO ¢ paboToN B Al@aHHOM Nno KoTopow cpopMmMpoBaH KagpoBbIi
noapasgeneHnm pesepB

PeSepBVICTy npenocTtaBdeTCcd BOSMOXHOCTb MHNUMNATUBHOIO OT3biBa U3 KaapoBOIro
pesepBa
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[ ononHnTenbHO K N1aHy pa3BUTUS A8 KaXK[0ro pe3epBucTa
dopmMUupyeTCa MHAUBUAYaAsibHas KapbepHas TpaeKkTopus

e B vHAOvBMAayanbHoOW KapbepHOW TpaekTopum onpegenseTcs NociefoBaTeslbHOCTb 3aMeLLeHns
OOJIXHOCTEN Ha OCHOBaHUW JIMYHOCTHOIO MOPTPETa U corflacus pesepBucTa
Ha MeXBeOOMCTBEHHbIE N MeXTEeppPUTOpUarbHble Ha3Ha4YeHUS

e [1pu BbIMOMHEHNW MEPONPUATUM NNaHa pa3BUTUY KaapoBag ciyx6a NMpoBOAUT UTOTOBYHO
OLEeHKY KOMIMETEHL MM pe3epBUCTOB M NpefocTaBniseT o6paTHYIo CBA3b O ee pe3y/bTatax
pe3epBUCTaM U pyKOBOOUTENSM rnogpasgeneHuin, bopMnpyeT pekoMeHaaumnm o ganbHenwem
pasBUTUU pe3epBUCTOB

[ ] Kapbeprle peweHnda npnHMMalTCyd B Cliydae, eCJ/iI UMeloTCd BakaHTHbIe OO0JIXXHOCTU
n pe3epBuUCTbl B KagapoBOM pe3epBe Ha 3aHATUe 3aTux ,D,OJ'I)KHOCTel\/'I

e Ecnu Ha ogHY BOMXHOCTb U3 KagpoBOro pesepBa BO3MOXHO HasHavyeHue aByx unu 6onee
pe3epBUCTOB, PeLleHne 0 Ha3Ha4YeHUn pesepBmcTa NPUHNMAETCS Ha OCHOBaHUN
DOMONIHUTENIbHO NPOBEAEHHON OLLeHKU, UCX0Aa U3 Npodusis BakaHTHOM JONXHOCTM.
JononHuUTenbHO MoxeT popMMPOBaTLCI PENTUHI Pe3ePBUCTOB

e Ecnu Ha ogHY OOMXHOCTb U3 KagpOoBOIro pesepBa BO3MOXHO Ha3HavYeHue aByx unu 6onee
pe3epBUCTOB, peLleHMe 0 Ha3HaA4YeHUN pe3epBUCTa NPUHNMAETCS Ha OCHOBaHMU
DOMONTHUTENbHO NPOBeAeHHOM OLLEHKU, UCXOAS U3 MPodusig BakaHTHOM OO0IXHOCTU.
[ononHUTenbHO B opraHe Uiu opraHnsaumnm MoxeT GOPMUPOBATLCS PENTUHT PE3EPBUCTOB

. MoTuBauUuga COTPYAHUKOB, UX OLLeHKa U yrnpasneHue appeKTUBHOCTDIO.
r KnneHToOLEHTPUYHbIN NpoLLlecC MOTMBAaLLUM HarnpaBJ/ieH Ha:

P [lobyxpaeHune paboTHUKOB K Hanbonee adheKTUBHOMY BbIMOSTHEHWNIO CBOMX
DOJIXHOCTHbIX 0693aHHOCTEN

’ CTMMynMpOBaHVII-O npuknagbiBaTb O0MNOJIHUTENIbHbIE YCUNMNA 019 OOCTUXEHUA JTIUYHDbIX
pe3ynbraToB, pe3y/sibTaToB NogpasaeneHnd, opraHa Bj1acTtum, npeBoCcxXxoadmx oxmngaHug

P [pusnedeHune Ha paboTy BbICOKO3PDEKTUBHbIX Pa6OTHUKOB C pbiHKa TpyAa
U yoepxaHue npodecCmoHasbHbIX KafpoB B CUCTEME FOCYAapCTBEHHOrO yripaBreHus

® B kavecTBe [OMNONMHUTENBHOIO pe3ysibTaTta CUCTEMAa MOTUBALMM CO3OaeT YCITOBMUS
OJ19 CTUMYNUPOBaHUS paboTHUKOB K NpodeccnMoHaribHOMY Pa3BUTUIO, MOBbILLEHUIO
WX NNOSINIBHOCTU, Pa3BUTUIO KKOMaHOHOIO AyXa» U OTBETCTBEHHOCTU 3a KOJINTIEKTUBHbIE
pe3ynbTaThl

® B pamkax popmMumpoBaHUg cUCTEMbI MOTUBaLMU HEOBXOZMMO CPOopMMpPOBaTb MEPEYEHDb
MOTUBaLMOHHbLIX MEP MaTepUasibHOFro U HeMaTepUasribHOro CTUMYIMPOBaHUS
C yKasaHWeM LieneBbIX rpynn AoNXHOCTen

® Pa6oTHMKOB MHPOPMUPYIOT Kak O CO3L0aHUN CUCTEMbI MOTUBALUM,

Tak U 0 ee USMEHEHUU, B TOM Yucrie paboTHUKOB MHPOPMUPYIOT O cUCTEME
MOTMBALLUU NPU NMpUueMe Ha paboTy
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® Cucrtema HemMaTepuasnbHON MOTUBaALUW OOMOJIHAET MaTepuasnbHyo MoTuBaL Mo dopmamm
W afleMeHTaMu Npu3HaHug 3acnyr paboTHUKOB 1 OTpaXaeTcs B MOTUBaLMOHHOM npodune

® CucrtemMa MOTUBALLMU EXETOAHO aHANM3UPYeTCs KagpoBol cnyx6oi Ha npegMeT
ee 3pdEeKTUBHOCTU, B XOA,e aHaNIn3a OCyLLecTBgeTcd c6op o6paTHOM CBA3U
OT paboOTHMKOB, pyKOBOAMTENEN NogpasaeneHun

® O606LueHHble pe3ynbTaTbl aHanM3a NPUMEHSIOTCS 019 YTOYHEHUS CUCTEMbI MOTMBaL UM
M ornpepeneHns ee BINSHUS Ha TEKyYeCTb KagpoB U 3aUHTEPECOBaHHOCTb KaHAMOATOB
B TPYLOYCTPOMCTBE B OpraH Uin opraHM3saLuio

® CucTtemMa MOTMBaL MU O0JIXHA BbICTPAUBaTbCY C YHETOM LLEeHHOCTEN U 0OCOBeHHOCTEM
KynbTypbl B OpraHmM3auum

@ KnuneHToueHTpUYHag KyJibTypa

CocTaBngowmmMm opraHmM3aLMoHHOM KynbTypbl IBASIIOTCS LLeHHOCTU, MUCCUS U BUAEHME
opraHa n opraHmsauum, oTpaxatoLme naemn n ybexaeHus CoTpyaqHUKOB Mo yA0B/IETBOPEHUIO
NoTpeGHOCTEN BHELLIHUX KIIMEHTOB, M COOTBETCTBYIOLLME UM NMPOodecCUOHarNbHbIE U
NINYHOCTHbIE KayecTBa (KoMMneTeHLnmn)

p LleHHOCTM onmuCbIBaOT OPUEHTUPDI, HA KOTOPbIX OpraH Uin opraHnsaums CTPoUT CBOKO
0edaTeNbHOCTb U KOTOPbIE UCMONb3YeT A9 NMPUGTUS CTpaTerM4eckmnx peLleHumn

P Muccua KopoTKo ONMCbIBaET, B HEM 3aK/Il0HAETCH CMbIC/ CyLLeCTBOBaHMS opraHa
WM OpraHuU3aumum kak OTAEeNIbHOM CYLLLHOCTU U 4YTO OT/INYaET ero (ee) oT Apyrmux opraHoB
U opraHusauum

p BupeHue onucbiBaeT ngeasnbHblil 06pas Takoro opraHa Man opraHnsaumm, KOTopblii noka
He OOCTUIHYT, HO K KOTOPOMY HEOBGXOAMMO CTPEMUTBLCSH

MHdopmMauma o Muccmmn, BUAEHNU U KJ1IOYEBDBIX LLEHHOCTSAX opraHa
WM opraHmM3auunm gonxHa 6biTb Ny6/IM4HOMN

PasButune KJ'II/IGHTOLI,GHTpVI‘-IHOVI KynbTypbl O3Ha4YaeT B TOM 4uncne, 4To rnaBHbiM MpUopuUTeToM
B paMKaXx peanindaynmnn CBOMNX OOJIXXHOCTHbIX obga3aHHOCTEN ang pa60Tan<a OO0J1XKeH
ObITb OPUEeHTUpP Ha pe3ynbTaT, Ha 4OCTUXEeHUNEe KOTOPOro Hanpap/ieHa ero AedaTesibHOCTb

«/ [OonxHo 6bITb onpepeneHo oTaesibHOe CTPYKTYpPHOE noapasnesieHme unm BoiaenenH
COTPYAHUK U3 cocTaBa PyKOBOAUTENEN, KOTOPOMY AenermpoBaHbl MOJTHOMOYUS
MO pacKkpbITUIO U A0BEOEHUIO 0,0 LUMPOKOro Kpyra nuy, nHpopmMaLumMm 0 MUCCUU, KITIOHEBbIX
Luensx U 3agadvax AesaTeNlbHOCTM opraHa uiv opraHusauum

v/ JlvHelHble pykoBOOUTENWN OpraHa 1 opraHmMsaumnm AonXHbl o6ecnevynTb NoHUMaHne
COTpPYyAHMKaMM CBOEro nogpasgeneHns 3Ha4MMOCTU U POJIU OCYLLLECTBIISEMOM
UM OedTeNIbHOCTU, B TOM YUCIIe B KOHTEKCTE BbIMNOJSIHIEMbIX MMM 3apa4. He ponxHa
co3faBaTbCs CUTyauus, NpyU KOTOPO paBoTHUK He MOHMMaeT Ha3Ha4YeHMe OCyLLeCTBNSIEMOMN
DedTeNIbHOCTU, HTO MOXET NPUBECTU K CHUXEHUIO MOTUBaLLUN U KadecTBa paboTbl
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«/ [ocne BbiNnonHeHWd 3agayn Unu BolgeneHHoro 6soka paboT B paMkax NocTaBlIeHHOM 3agaum
pykoBoguTesnb nogpasneneHns NnpefocTaBnsdeT o6paTHY CBI3b paboTHUKY, Oaxe B criydae
OTCYTCTBMS 3aMeYaHMUi B OTHOLLUEHWNUW BbIMOJSIHEHHOM paboThl

v/ Y coBellaHu 1 BCTpeY AONIXEH 6biTb OnpeaeneHHbIr pernaMeHT, Npyu HEO6X0OMMOCTU MOXET
6bITb NpUrnaweH MogepaTop, YTobbl OHM 6bLTM NPOAYKTUBHBIMMU

v/ Pabouada koMMyHUKaLns 9BHbIM 06pa30oM [OJIXHA NoMedaTbCs Kak MHopMaLMOHHas
UM Kak Tpebytowas coBepLUeHUs OencTBmM

+/ B pa6ouein koOMMyHMKaLMU NCMONb3YETCH MPOCTOM U MOHATHbIN 93blK 6€3 UCMOJSIb30BaHUS
KaHUuenapusmoB

JonxeH 6bITb ChopMUPOBaH MaH KONMNEKTUBHbIX aKTUBHOCTEMN, HanpaBfieHHbIX
Ha pa3BUTUE CMOPTUBHOIO, TBOPYECKOrO, UHTENNEKTYalbHOro NoTeHunana paboTHUKOB,
a Takxe B Liensx GopMUpoBaHUS KPeNKMX YCTOMYMBDIX A,EMO0BbIX B3aNMOOTHOLLEHU

O6paTHas cBSI3b UK MOHUTOPUHT

e [1ns c6opa o6paTHON CBS3M BbiICTPanBaeTCs cMcTeMa BHYTpPeHHeN o6paTHON CBS3K,
Mo3BOJISOLLAs BbISBUTb OTHOLLEHME paboTHUKOB K NpoLleccaM (rpyrnnam NpoLeccoB) opraHa
BflacTu B xoae npodeccmoHanbHom OesaTenbHOCTH

e O6paTHag cB93b A0/XHa cobupaTbCcda B paMkax Kaxgoro n3 npoL,eccoB KagpoBOro LUuknia
e Cucrtema o6paTHOM CBA3U NOoApa3yMeBaeT He TONbKO Co3AaHne KaHarnoBs, Mo KOTOPbIM

BO3MOXHO HanpaBuUTb 06paTHYO CBS3b, HO M 06palleHne K HeNoCPenCTBEHHbIM YHaCcTHUKAM
rnpouecca ¢ Npocb60M OLLEHUTb UX YOOB/IETBOPEHHOCTb COOTBETCTBYIOLLMM MNPOLLECCOM

Mpynnbl pa6o4nx npoLeccoB, Mo KOTOPbIM AONXEH OCyLLecTBAdaTbCcda c6op
o6paTHol cBaA3M:

MaTtepuanbHo-TeXHMYECKOE p AsTomaTmzaumsa npodeccrmoHanbHoM
obecneyvyeHne OesaTeNlbHOCTM

ALMUWHUCTPATUBHO XO39NCTBEHHOE p BHyTpeHHee u BHewHee
ob6cnyxuBaHue B3auMOOEeNCTBUE C OPYrUMU

nogpasgeneHnaMmm opraHa
n opraHmnsauyumnu, rocygapcrtBeHHbIMU
opraHamMmum m opraHunsauunamm

KappoBsbie npouecchbl

NHpopMaLMOHHO-TEeXHUYecKoe

Qchiatic e p PaccMoTpeHue obpalueHuii, 3anpocos
1 xano6 paboTHUKOB

vV vV Vv Vv

PernameHTauunsa npodeccrnoHanbsHom
OedaTeNlbHOCTH



O6paTHas cB93b MOXeT cobupaTbcs Kak aHOHUMHO,
TakK U C yKa3aHUeM faHHbIX pa6oTHMKOB

e C6op aHOHUMHOM o6paTHOM CBSI3UN B pafae cliydaeB faeTt 6onee HagexHble U peefiBaHTHbIe
pesynbTaThl

e Ecnu o6paTHas cBa3b cobupanach ¢ yka3aHneM AaHHbIX paboTHMKa, [0 HEro Heo6X0AMMO
AOHECTU MOTUBUPOBAHHbIV OTBET Ha ero o6paTHyIo CBA3b

e Pe3ynbTaTtbl aHann3a o6paTHOW CBS3M MOTYT 6bITb OQHOW U3 NMPUYNH PaCCMOTPETb BONPOC
O PEVHXUHUPWHIE npouecca

e Ha exerogHow 0CHOBe OCYLLECTBFETCA MOHUTOPUHT YPOBHS 3penioCcTU KafpOoBbIX MPOLLECCOB:
HanmM4yme aTUX NPOLLECCOB U, MPU HaANTM4YUN, HACKOJIbKO OHU COOTBETCTBYIOT LLeSIEBOMY
COCTOSIHUIO

MOHUTOPUHI YPOBHS 3peJsIOCTU KIMEHTOLL,eHTPUYHOCTU KagpoOBOW
paboTbl U pe3ynbTaTUBHOCTU KaapoBbIX NpoLeccoB
OCYLUECTBJISEeTCH Yepe3 aHasiu3 gaHHbIX B NO cfieayloumMm obbekTam
M cybbekTam:

Kappogag cnyx6a, B TOM 4uc/ie aHann3 ¢ UCMOJIb30BaHMEM COBPEMEHHbIX KagpoBbIX
TEXHOMOrmm, B TOM YuUCHe:

p CocTosHMe opraHM3aunoHHON CTPYKTYpbI
Ponb kapgpoBoi cnyx6bl B peanvaaumu KagpoBoi NONTUKK
O6ecne4eHHOCTb KagpoOBOIro nogpasaeneHnus pecypcamm

YpoBeHb pa3BUTUS KagpOoBOM aHaNUTUKM N KaapOBbIX TEXHONOMMMN

vVVvVvYVvyy

CTteneHb BOBeYEHHOCTU pyKOBO,D,I/ITeneI\/‘I nop,pasp.eneHvu‘/'l B peannsayunio Ka,D,pOBOIZ
MNOJIUTUKU N KaapoBbiX NpoueccoB

CneumnanucTbl kagpoBon cnyx6bl: oueHka ypoBHs HR komneTeHumii

dakTnyeckas pe3ynbTaTMBHOCTb No 3agaBneHHbIM KN gaHHoro ctaHpgapTa

YOoBneTBOPEHHOCTM KagpoBoW paboTow opraHa UM opraHmsaumnm B LLesIoM 1 No
npoueccaM KagpoBoro Lukna

0006

® B 3aBucHMMOCTU OT pe3ynbTaToB MOHUTOPUHIa ONpenensaeTcs TEKYLLUM YpoBEHb 3pefiocTu
(KNMEeHTOLEHTPUYHOCTM) KagpPOBOM paboTbl OpraHa Ui opraHMsaunm, a Kagposas
cnyx6a paspabaTbiBaeT MaH Mo AOCTUXEHUIO CNIEAYIOLLLErO YPOBHS 3pes1oCTHU

® [lo pesynsTaTam peann3oBaHHbIX MEPOMPUATUN Ha eXErogHOM OCHOBE OCYLLLECTBFETCS
MOBTOPHbIM MOHUTOPUHI YPOBHS 3PeNOCTU KaapoBbIX MPOLLECCOB ANg ayauTa
pe3ynbTaToB MEPOMNPUSTUIN U ONpeaeneHns OCTUFHYTOro YpOBHS KaapOBOW 3penocTu
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CocTosiHMe coumanbHOM cpeabl B opraHe Uiu opraHu3auum
onpepenseTcs Ha OCHOBaHUN aHanun3a:

v

v

MoHuUTOpUHIra B3aMmMogencTeus paboTHUKOB C PyKOBOOUTENSMU NoapasneneHnn,
B TOM 4YMCIie JOCTAaTOMHOCTU U KadecTBa B3aMMOLENCTBUS, MOHIATHOCTM NOCTAaHOBKW 3anay

MoHUuTOopUHra dopmManbHOro n HepopMasibHOro B3anMonencTemng paboTHUKOB Mexay coboi:
KadyecTBa B3aMMOLENCTBUS MpU peLleHnm NoCTaBNEeHHbIX 3a8a4 U OCYLLLEeCTBIeHUM TPYA0BOMU
0esSTeNbHOCTU; BbISIBIEHUS HEMaTepMUasibHbIX CTUMYSOB paboTbl, CKIIOHHOCTM paboOTHUKOB

K onpeneneHHoMy BUOY AedTeNIbHOCTU, CXOXECTU MHTEPECOB, NMPOBeMHbIX 30H

B KOMMYHUKaLUaX
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