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1. O01mme noJ10KeHUu
KoMIuieKT KOHTPO/IbHO-U3MepPUTEIbHbIX MaTepuaioB (KUM) no aucuuninxe
OI1.14 BankoBCcKUM MeHEIKMEHT

oOpazoBarenbHOM MmporpaMMel 1o npodeccun (nau cneruaibHocTH) CITO
38.02.07 bBaHkoBckoe 1€eJ10

conepxkut KM mns tekymiero koHtpods u KMM nmiga npomexyTodHOM artecTaluu, KOTOpbIe
MO3BOJIAIOT  OIICHUBATh C(HOPMUPOBAHHOCTh OOMIMX U TPOPECCHOHATBHBIX KOMIICTEHIIMH B
COOTBETCTBHH C yCTaHOBJICHHBIMU MOKa3aTeas My (crenudukanus).

Cnennduxkanuss cPopMHUPOBAHHOCTH OOIMX KOMIETEHHHH, OCBOCHHE KOTOPBIX
MOATBEP)KIAACTCS JEHCTBUSAMHU OOydYarolIerocss MpU TEKYIIEeM KOHTPOJE M Ha IPOMEXKYTOUHOMN
arTecTaluu:

Tabmuna 1
Jeckpunropsl
OK (mokazaresiu Kon Ymenus Kon 3unaHus Kon
chopMHPOBAH-HOCTH)
Ov.01-1 1. akTyanpHbri(03.01-1
1. pacno3HaBaTh 3ajady)| .
PO ECCHOHANBHBIN 1]
1.Pacmio3HaBaHme 1/ npobiemy B o
0/1.01-1 COITMaIbHBIA KOHTEKCT, B
3aa4M U IPOOIEMBI MpoQeCCHOHANFHOM  W/IITH
KOTOpOM HPUXOJUTCS
COLIMAJIBHOM KOHTEKCTE
a0b0TaTh U XKUTh,
2. anHamu3upoBarh 3amady|OY.01-2 03.01-2
1/ npobiemy u
BBIICIATh €€ COCTaBHBIC 2. OCHOBHBIC HCTOYHHKHY|
JacTy, nHQOpPMAIMK U pecypchl
2.AHamm3 3amaun  u ' bopuan peeyp
OIIpesesTh JTaIb U pelieHHsl 3agad |
poOIeMEI, TIONCK
o 0/1.01-2 pCLLICHUS 3a/1a4M; BBIABIIATH, poobiaeM B|
HEeo0X0auMOit
HHQOpMAIH n  2(dexTuBHO  HUCKaTh npodeccnoHaIbHOM
P HH()OpMAIHIO, /YT COLIMAIIBHOM|
HE00X0IUMYIO VTS KOHTEKCTE
OK.01 peIieHnsT 3aJa4d  W/WIH
poOIeMbI
3.CocrapieHue IIaHa 3. COCTaBHTH IUIaH OVv.01-3 3. anroputMs03.01-3
JEUCTBUIH, IEWCTBUSL; ONIPENIeITUTh BBIIOJIHEHUsT  paboT B
OIIpe/ieNieHNe PECypCcoB HE0OXOJMMBIE PECYPCHI; npodeccnoHambHOW  H
BJIaJICTh aKTYaJIbHBIMH CMEKHBIX obracTsx;
MeTonaMu paboTHl B METOIBI paboTs B|
MpoQeCCHOHANEHON 1 MpodeccnoHaNbHON u
0/.01-3 CMEXKHBIX cepax; CMEKHBIX ctepax;
[pean3oBaTh COCTaBICHHBIN CTPYKTYypy IUIaHa JUIs
[U1aH; OLICHHBATh Pe3yJbTaT peleHus 3a1a4; MopsiIoK
W [TOCJIE/ICTBUS CBOUX OLICHKH PpEe3yNbTaToB
nericTBuit [peleHus 3a71a4
podeccnoHaNbHON
e TENBHOCTH
1. ompenensath 3amaun rAOY.02-1 1. HOMeHKIarypa/03.02-1
MoKCKa UHbOpMALUH; MH(bOPMAHOHHBIX
1.Onpenencaue 3amadu top K top
OIpe/eNsiTh  HeOOXOIUMBIE MCTOYHHKOB
JUTSt moncka | OJ1.02-1
HCTOYHMKH  uH(OpManumy; PUMEHSAEMBIX B
nHpOpMAIUU o
IJIAHUPOBATh nporecc npo¢eCcCHOHATBHOM
IMOHCKa ICATCIIBHOCTH
2. CTpyKTypupoBarsOY.02-2 03.02-2
[OJTy4aeMyto
OK.02 WH(pOpMAINIO;  BBIICIATH
2.CtpyKkTypHpOBaHue bopmaruio; ! 2. TpHEMBI
Hauboliee  3HAYUMOE B
u ounenuBanue | OJ1.02-2 CTPYKTYpPUPOBaHHUS
nepevHe uHOpMaIU;
nHpOpMaAIUU MHpOpMaIny;
OLICHUBATb IMPAKTHYCCKYIO
3HAYUMOCTb pe3yibTaToB
TIOHCKa
3.0dopmienne 3. opopmiaTh pe3ynsTarsiOY.02-3 3. ¢opmar odopmienus03.02-3
PE3yNBTaToB MONCKA 0O[1.02-3 MOMCKa pe3yIBTaToOB TIOUCKa
nHbOopManuH
OK.03 1.Omnpenenenue OJ1.03-1 1. omnpenensiteOY.03-1 1. conepkanne/03.03-1
' aKTYaJbHOCTH ) AKTYaJbHOCTh HOPMAaTHBHO- aKTyaJIbHOM
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HOPMAaTHUBHO-IIPABOBOM

[IPaBOBOM JOKYMEHTAIUU B

HOPMaTHBHO-TIPaBOBOI

JOKyMEHTAI[HN npodeccuoHanbHON TOKyMEHTAIHH;
eSATebHOCTH, TPUMEHSTD COBpeMEHHasi Hay4yHasi W
COBPEMEHHYIO HAy4HYIO npodeccuonanbHast
npodeccnoHaIbHYI0 TePMHHOJIOTUSI
TEPMHHOJIOTHIO;
2. ONpeaesITh n0Vv.03-2 03.03-2
2. BO3MOXKHBIE]
2.BeicTpanBanue BBICTPAWBATh  TPACKTOPHU
TPaeKTOpHU npodeccnoHamTbHOTO rpacKropiH
P P 0J1.03-2 p npodeccnoHaIbHOTO
npodeccuoHaIbHOTO pa3BUTHS u
pa3BUTHS u
pa3BUTHA caM000pa30BaHuUs
caM0o00pa3oBaHUs
1.0pranu3oBbIBaHNE 1. 0V.04-1 1. 03.04-1
paboThI KOJUICKTHBA OpraHu3OBBIBaTE  paboTy| [ICUXOJIOTHYCCKUE
KOJUICKTHBA M KOMaHJBI; OCHOBBI  JICSITEIBHOCTH|
B3alMOJICIICTBOBATD c KOJITEKTHBA.
OK.04 0J1.04-1 A ;
KOJLIEraMy, PYKOBOZCTBOM, [ICHXOJOTHYECKUE
KJIHCHTaMHU B Xo7ie 0COOCHHOCTH JIMYHOCTH;
pogeccnoHaANbHON OCHOBBI TIPOEKTHOI,
e TebHOCTH e TeTbHOCTH
1.Onucanue 0V.05-1 1. cymHOCTH(03.05-1
3HAYHMOCTH cBOeH pakIaHCKO-
CIIEIHANBbHOCTH [aTPUOTHIECKOM
1. omwmchIBaTh 3HAYMMOCTH| TOSHLIH,
OK.05 0/.05-1 C 0OI11e9eI0BEYECKUX
CBOCH CITeIMaTbHOCTH .
[ICHHOCTEH; 3HAYUMOCTD
podeccnoHanbHON
eI TeTbHOCTH 1o
CIIeIMAIBEHOCTH
2 Ilpumenenne OV.05-2 2. crannapte|03.05-2
CTaHIapTOB 2. TPUMEHSTH CTaHIAPTHI AHTUKOPPYIILIHOHHOTO
artukoppynuuonnoro | OJ1.05-2 AHTUKOPPYIILHOHHOTO [IOBECHUSI "
MOBEICHHS [OBECHHS [10CITeICTBUSI ero
HAPYIICHHSI
1.Ilpumenenue 1. npumenars cpencreaOY.09-1 03.09-1
CpencTB HH(POPMAIIHOHHBIX L COBPCMCHHEIC
OK.09 P 01.09-1 pMaL CpPeACTBa U yCTPOMCTBA
HH(POPMAIHOHHBIX TEXHOJIOTHI TSl PELICHHs
. MHpOpMaTH3AIHN
TEXHOJIOT Uit npodeccnoHaNbHBIX 3a/1a4
2.Mcnons3oBanue 0V.09-2 2. MOPSIIOK nx|03.09-2
COBPEMEHHOTO [IPUMEHEHHST u
MIPOTPAMMHOTO 2 HCTOTL30BATH [IpOTpaMMHOE
porp 0/1.09-2 COBpPEMEHHOE porp
obecrieueHust obecrieueHne B
[pOTpaMMHOE 0OecCTIeueHIe o
podeCccHoHaNbHON
e TeIbHOCTH
1.ITlonumanue oOmIeTO 1. morumars obmmit cmpicnOY.10-1 03.10-1
CMBICIIA BBICKA3bIBAHUIA 9eTKO MIPOU3HECEHHBIX|
N 1. mpaBuiIa MOCTPOEHHMS
o0 cebe BBICKA3bIBaHUIHA Ha
BCCTHLIC oMbl [POCTBIX M CJIOXKHBIX|
OK.10 O.10-1 [peTOKEHUI Ha|
(npodeccroHanbHbIE il
npodeccnoHanbHbIe
OBITOBBIE), MIOHUMATh
TEeMBI;
TEKCTBI Ha 6a3oBble
podeCcCHOHATBLHBIC TEMBI
2.Yyacrtue B nuanorax OV.10-2 2. ocHOBHEIE(O3.10-2
2. y4acTBOBATh B IMAJIOrax
001IeynoTpeOUTETFHBIE
Ha 3HAaKOMble OOImHUe |
rmaronel  (OBITOBast W
npodecCHOHATBHBIC TEMBI,
npodeccuonanbHast
CTPOUTH HpPOCTHIC N
NMIEKCHKA);  JICKCUYECCKUM
BBICKa3bIBaHUsI O cebe u O N
o o MHUHUMYM, OTHOCALIINUCA
cBOell mpodeccHoHaIbHON
K OIMHMCAHUIO NPEAMETOB,
eI TeIbHOCTH; KparKko
0O/.10-2 CpeIcTB M HPOLECCOB
000CHOBBIBATH U OOBSICHUTD| o
. podeccuoHambHON
CBOU ACHUCTBUS (Telcyume u
eI TeIbHOCTH;
IUIaHUPYEMBIE); MUCaTh
0COOCHHOCTH
MPOCTHIC CBS3HBIC
[IPOU3HOIICHUS;, MPABHIIA
COOOIICHUsI HAa 3HAKOMBIC
UTCHUSA TEKCTOB|
gt HHTEpECYIOIHNe N
npodeccuonanbHON
podhecCHOHATBHBIC TEMBI
HAPaBJICHHOCTH
OK 11 1.BrisaBienue OIL11-1 1. BeBiIATH JocTonHcTBa M|OY.11-1 1. ocHoBel03.11-1
) JIOCTOMHCTB u ) HEJOCTaTKH KOMMEPUYECKOH peaPUHIMATENBCKOI
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IJ1aHa

HEJ0CTAaTKOB
KOMMEpPYECKON  HIEH,
odopmieHne OusHec-

Wjen; NPE3CHTOBATh HCH
OTKPBITHA ~ COOCTBEHHOTO|
nena B mpogeccHOHaIBHOH
nesTenbHOCTH;  0OPMIIATD
OH3HEC-TIJIaH,
pacCYHUTHIBATD pa3Meps]
BEIIUIAT 110 IPOLCHTHEIM|
CTaBKaM KpeIUTOBaHHUS

IMEsITETIEHOCTH;  OCHOBB]
(huHaHCOBOM
PaMOTHOCTH

2.BbisiBrieHue 2. uHBecTUIMOHHYIO |[OVY.11-2 03.11-2
MHBECTHILMOHHOM [PHBIIEKATEIbHOCTD
HPUBJIEKATEIEHOCTH KOMMEPYECKHX HIeH B 2. mpaBmia pa3paboOTKH
KOMMEPYECKO# Haen pamKkax OH3HEC-TUIAHOB; TTOPSIIOK
OIL11-2 npodeccHoHaTbHOM BHICTpAMBAHHS
A1l- JCATEIBHOCTH; [pe3CHTALINH;
[pe3eHTOBaTh  OW3HEC- KpenuTHbIe OGaHKOBCKHUE
urero; ornpenensiTh [IPOJTYKTBI
HCTOYHUKH
(uHAHCHPOBaHUS

Cneuml)mcaunﬂ l'[pO(l)CCCI/IOHaJILHbIX ROMHeTeHIII/Ii;I, OCBOCHHUEC KOTOPBIX IMOATBECPIKAACTCSA
ﬂeﬁCTBHHMH o6y11a101ueroc;l IIpU TCKYLICM KOHTPOJIC U HA HpOMCH(YTOqHOﬁ arTeCTalmuu:

Tabnuua 2
®opmupyemble .
elicTBUA Kon YMenust K HaHUuva K
KOMIIETEHIIMH A 0N 3na 0N
1.0dopmrenue, 1.
3aIl0JTHEHNE -0(hOpMILATE
JIOKYMEHTOB JIOTOBOPBI
0aHKOBCKOT'O CYeTa ¢
KIIHCHTaMU;
’ 1. cColepXKaHWe  H
-TIPOBEPATH
MOPSIOK
MIPaBUIBHOCTH u (bopMupoBaHMs
MIOJIHOT
Y FOPUIHYCCKIX nen
odopMITeHHUS IHGHTOB:
aCUYCTHBIX ’
I;[ OKYMEHTOB: -TIOPSIOK OTKPBITHA U
OTKYNI[ﬂBaTL ’ " 3aKPBITHSA JINIIEBBIX
P CYETOB  KJIIMEHTOB B
3aKpBIBATh JIMIICBBIC N
BaJTIOTE Poccutickoit
cyeTa B BaJIIOTE Deneparmn "
Poccutickoit .
Deneparn u HWHOCTPaHHOH BaJoTE;
P . -TpaBWJia COBEPIICHUS
HWHOCTPaHHOMH .
BaOTC: onepanuit o
BLMBH;’ITL pacyeTHbIM cueram,
BOSMOKHOCTE 0YEepPEeTHOCTh CITUCAHUS
OILIAaThl  PACYETHBIX JICHEKHEIX CPE/ICTB,
TIK.1.1. Ia1.1-1 P I1V1.1-1 | -nopsimok odopmieHHs 1131.1-1
JNOKYMEHTOB MCXOJIA >
s ™ COCTOSHIS MIPEACTaBICHUS, OT3hIBA
¥ BO3Bpara pacuyeTHHIX
pacdeTHOrO  cyUeTa .
JIOKYMEHTOB;
KJIMEHTA, BECTH HOpAIOK
KapTOTEK
P Y TUTAaHUPOBAHUS
HEOILJIaYEHHBIX .
ACYCTHBIX OHepaHHH ¢
p . HaJIUYHOCTBIO;
JIOKYMEHTOB, ~TIOPAIOK
OMPOPMIIATH
BS:HECKM s JUMUATHPOBAHHS
J—— CHeTOB OCTaTKOB JICHEKHOM
HAJIMYHOCTU B Kaccax
KJIMEHTOB;

-paccUUTHIBATE n
B3BICKHBATH CYyMMBI
BO3ZHArPaKACHUS 32
pacueTHoe
00CIy)KHBaHHE,
-paccUUTHIBATH
MPOTHO3  KACCOBBIX
000pOTOB;
-COCTaBJIATh

KJIMEHTOB;
-TUIIUYHBIC HapyIIEHU
npu COBEPIICHUH
pacueTHBIX  OIepanui
IO CYeTaM KIIMEHTOB
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KaJeHAapb BBIAAYU
HaJIMYHBIX JICHET;

-paccuuTHIBaTh
MHHHMAJIbHBIA
OCTaTOK JCHEKHOM
HAJIMIHOCTHU B
Kacce,

COCTaBJIATh OTYET O
HaJINYHOM
JIEHEe)KHOM 000poTe;

-yCTaHaBIUBATh
JINMUT 0CTaTKOB
JIEHEI)KHOHU

HAJIMIHOCTHU B

Kaccax KIIMEHTOB;
-OTpaXkaTb B ydere
orneparum o
pacUeTHBIM ~CYETaM
KIIMEHTOB;
-HMCIIONHATH u
odopMIATh
orepanum o
BO3BpaTy CyMM,
HETPaBUIBHO
3aYHCIIEHHBIX Ha
cYeTa KIMEHTOB;
-HMCIONB30BaTh
CICIUATN3UPOBAHH
0€ TPOrpaMMHOE
obecrieueHue st

IK.1.6.

1. Odopmnenue
TIaTEKHBIX
KapT;
odopmiieHHe
JIOKYMEHTOB Ha
MOJTy4eHHe
IUTATEKHBIX
KapT

TJ1.6-1

pacyeTHOro
00CITy)KUBaHHS
KIIMEHTOB

1. -KOHCYIIETUPOBATH
KJIMEHTOB o

BOIIPOCAM OTKPBITHS
0aHKOBCKHMX CYETOB,
pacueTHBIM
orepanusm,
orepanusm c
HCTIOb30BaHHEM
pa3MUYHBIX  BHJIOB
IUIATEKHBIX KapT;
-0(OPMIIATE BHIIATY
KJIMeHTaM
TUIATEXHBIX KapT;
-0(opMILITH u
oTpaxkaTb B ydeTe
pacueTHble u
HAITMYHO-ICHEKHBIE
oriepanum npu
HCIIOb30BaHUH
[UIATEKHBIX KapT B
BastoTe Poccuiickoit
®enepanun u
MHOCTpPaHHOM
BAJIIOTE;
HCIIOIb30BATh
CIeHATN3UPOBaHH
0oe  IpOrpaMMHOE
obecrieueHme
COBEpIICHHUS
onepanuii c
IUIATCXKHBIMHA
KapTamu

1vy1.6-1

1. BHABI IUIATEKHBIX
KapT W OIlepaluH,
OPOBOAMMBIE  C  HX
HCIIOJIb30BaHKEM;
YCIOBHSL W TOPSIOK
BBIJIa4YN TUIATEKHBIX
KapT;

TEXHOJIOTHH U TOPSIOK
ydera  pacyeToB ¢

UCIIOJIb30BAHUEM
IUIATCXXKHBIX KapT,
JOKYMEHTAJIbHOE
odopmIiieHHE OTIepauii
c UIATEKHBIMU
KapTamu;

TUMTWYHbIE HAPYILIEHUS
IIPU COBEPUICHUU
omneparuii ¢
IUIATC)KHBIMU KapTaMu

[131.6-1




IlepevyeHnb y4eOHBIX U3AAHUIM,
JAOMOJHUTEIbHOM JuTepaTrypbl, UHTEepHET-pecypcoB

OCHOBHBIE UCTOUYHUKH:

1. VnopaBnenue OesATENbHOCTbIO KOMMepUecKoro OaHka (BaHKOBCKHMII MEHEIKMEHT) oA pen.

O.N.JIaBpymmna. M. FOPUCT, 2020.

Kyko E.®. MeHemkMeHT U MapkeTHHT: YdeOHoe mocobue.M.: banku u oupxu. KOHUTH,
2020r.

2.

HOHOJ’IHI/ITCJ'IBHBIG HCTOYHHKMU:

1. Macnauenkos O.C. Texnonorus u opranmzarnus padoter 6anka, M.: KK «JleKA», 2020r.

2. llepemer A.Jl., llep6akoBa I"H. ®uHaHCOBBIN aHaM3 B KOMMEpUeckoM OaHke M.: ®uHaHCHI
u ctaructuka, 2020r.

3.

JlapronoBa U.B. Peopranmsanus kommepueckux 6aHkoB, M.: @uHaHchl 1 ctatuctuka, 2020r.

VHTEepHET UCTOUHUKY:
1. Koncynbraut +



2. Kommexkt KM ni1s TeKyero KOHTpoJst
Texymuii  KOHTpPOJIb ~ OCBOEHUSA  CTYJCHTaMU  Marepuaja  JUCLUIUIMHBI (nm
MEXIUCIUTIIIMHAPHOTO Kypca) COCTOWT W3 CICAYIOIIHUX BHUIOB: ONEPAMUBHbIU U PYOECHbll
KOHRmMpOIJlb.

I[Ipy npoBeIeHUH TEKYILETO KOHTPOJISI HCHOJIB3YIOTCS CICAYIOLIHE (GOpPMBIL:
1) TIlpakrtuyeckoe 3a1aHKe

(nepeuucienue NpuMeHsemvlx Gopm KOHmMpons (Hanpumep, ayOUmMoOpHAsi KOHMPOIbHAS
paboma; RNUCbMEHHOe mMeCmuposanue; QPOHMAIbHLIL ONPOC, MEPMUHONOSULECKUNl OUKMAHM,
npakxmuyeckoe 3a0anue, peghepamusHoe 3a0anue — 6blNOJIHEeHUe U 3auuma pegepama, npoeKmHoe
U uccre0ogamenvckoe 3adanue; Co30amue U 3auuma NeKMpOHHOU npe3eHmayuu; oajee
HeobX00UMo onucams, Kak Oyoym npumeHeHvl nepeducienvle Gopmvl KOHMPOJA, KAKUM OOKYMEHMOM

CMyOeHmy HYIHCHO PYKOBOOCBOBAMbCA NPU BLINOIHEHUU ONPeOeleHHOU pabombl, 6KII0UASI 8peMsL HA
ee blnoHeHue)



KHUM Nel

KOMILJIEKT 3AJAHWUM JIJIS] npakTH4YecKoro 3aJanus

Pazgen 1 O0mas xapaKkTepUCTHKA CHCTeMbI 0aHKOBCKOI0 MeHeI)KMeHTa

Tema 1.1. Teopernueckre 0CHOBbI GaHKOBCKOTO MEHEPKMEHTA

Pa3nen 2 Opranuszanysi 0aHKOBCKOI 1eSITeTbHOCTH

Tema 2.2. JIuHeliHble M MAaTPUUHBIE MOJIETH OPTaHU3ALMOHHBIX CTPYKTYp OaHKa
Paznen 3 Crparernyeckoe H TeKyuiee INIAHUPOBAHME 1EATEJIBHOCTH OaHKA

Tema 3.1. Crparernieckoe IjaHUpOBaHHE JISSITEIbHOCTH KOMMepUYeckoro OaHka
Tema 3.2. busHec-mIaHUpOBaHUE KaK CIIOCO0 MHTETPAIMY CTPATErHU M TAKTUKH OaHKa
Paznen 4 BaHkoOBCKMIi MAPKETHHT B CHCTeMe YIIPaBJIeHHs1 0aHKOBCKOJ /1eSITeJIbHOCThIO
Tema 4.2 CocraBHble YacTH OaHKOBCKOTO MapKETHHTa

Pazpen § YnpapieHue nepcoHaIoM faHKa

Tema 5.1 OCOOCHHOCTH U CTPYKTYpa OaHKOBCKOTO TepCOHAIA

Tema 5.2 ITon0op, HaeM, OIICHKA IIepCoHaIa

dopMa KOHTPOJIA

Brinonnenue MMPaKTUYCCKOTO 3aJaHUsA

Buja koHTpOJIs

Cneuuduxanms
K
(Vrazvisaromesn
KOObl
npogeccuonaibHol
X KoMmnemeHyuul u
K0Obl ux
CMPYKMYPHBIX
9/leMeHMOo8
(Oeticmeuti,
VMeHUll,  3HAHUlL),
Komopuwle
nPOGEPSIIOMCsL
oannvim KUMom)

K 1.1

mar.1-1, 1Iv1.1-1, 131.1-1

K 1.6

mar.e-1, 11y1.1-1, 1131.1-1

Cneuunduxanus
OK

(Vrazvisaromesn
KO0Obl oowux
KoMnemeHyuil u
KOObl ux
CMPYKMYPHBIX
9/leMeHMOo8
(Oeckpunmopos,
VMeHUll,  3HAHUIL),
Komopuwle
nPOBEPSIIOMCsL
oannvim KUMom)

OKO01

O71.01-1, O/1.01-2,0/1.01-3,0¥.01-1,0¥.01-2,0¥.01-3, 03.01-1,03.01-2,03.01-3

OKO02

O.02-1,0/1.02-2,0/1.02-3,0Y.02-1,0Y¥.02-2,0V.02-3,03.02-1,03.02-2,03.02-3

OKO03

071.03-1,0/1.03-2,0.03-1,0Y.03-2,03.03-1,03.03-2

OK04

OZ1.04-1,0Y.04-1,03.04-1

OKO05

071.05-1,0/1.05-2,0Y.05-1,0Y.05-2,03.05-1,03.05-2

OKO09

OZ1.09-1,0/1.09-2,0V.09-1,0¥.09-2,03.09-1,03.09-2

OK10

OA.10-1,01.10-2,0Y¥.10-1,0¥.10-2,03.10-1,03.10-2

OKl11

OA.11-1,04.11-2,0Y.11-1,0V.11-2,03.11-1,03.11-2

Ycaosus
3aMaHus

BBIITIOJTHECHUSA

[IpakTHyeckoe 3a/1aHKE BBITOJIHIETCS B ayINTOPHUH,
BpeMs npoBenieHnst paborsl 90 MUHYT

HNHcTpyKums 1J1s1 CTYA€HTOB

JIJ'IH BBITIOJTHEHHUA TMPAKTHYCCKOTO 3aIaHUA HCO6XOIII/IMO HCIIOJIb30BaTh HpaKTI/IKyM 10
JUCHUITIIINHE «baHKoBCKHMit MCHCPKMEHT», a TaK)KE MaTC€pUalibl JICKIIUH, I/IHTepHeTa

O0opynoBaHue ¥ OCHALLIEHUE

Juist mpoBeieHust paboThI MPUMEHSIETCS CIIeyIOIIee OCHAIICHHE!
— 00opynoBaHHE: KOMIIBIOTEP

HcTounukn

OCHOBHBIE HICTOYHUKHU:
1.YrpaBnenue nesTenbHOCTBIO KOMMepUeckoro Oanka (baHKOBCKUIT MEHEPKMEHT) o]

pen. O.N.Jlagpymunra. M. FOPHCT, 2020.
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2. XKykoB E.®. MeHEKMEHT W MapKeTHHT: YueOHOoe mocobue.M.: banku u Oupxw.
OHUTU, 2020r.

JlonoNHUTENbHBIE HCTOYHUKH:
3.MacnauenkoB 0.C. Texnonorust u opranuzanms padotsl 6anka, M.: UKK «IeKA»,

2020r.

4 Illepemer A.[., lep6axosa ["H. ®uHaHCOBEII aHAMH3 B KOMMeEpYecKoM OaHke M.:
®dunance u cratuctuka, 2020r

5.JlapmonoBa W.B. Peopranmsammsi kKommepuecknx OaHkoB, M.: ®uHaHCH u
crarucTuka, 20201

VHTepHET UCTOUHUKH:
6.Koncynprasr +

BapuanTt Ne 1
Teoperuueckue OCHOBBI
0aHKOBCKOTO MCHEIKMCHTA

3amanme 1.1:

Yuenne M»aiio 0 MEHEIKMEHTE
[lepBoHauanbHO OH TMoOJArajl, 4YTO TNPUYUHAMHM YXYIAIICHUS TOKazaTesen
MIPOM3BOANTEIIEHOCTH TPYAA SBISIOTCS:
-yCTaJIOCTh PadOYHX;
-TIOXHE YCIOBUS TPYIA;
-HeCYaCTHBIC CITy4am.
OH mbITalNCs BBISIBUTH BIUSHUE May3 OTAbIXa HA 3T mpuuuHbl. Ho B manmpHeieM
OH YCTaHOBWJ, YTO MOTHBAMH TIOCTYNKOB JIIOAE€H 4YacTO SBISIOTCS HE TOJBKO
HSKOHOMHYECKHE CUJIbI, KAaK CYMTAIN CTOPOHHUKH U TIOCIIEZ0BATENN IKOJIBI HAYYHOTO
MEHEDKMEHTa, HO W ApYyrue MOoTpeOHOCTH, KOTOPhIC JHIb YACTHYHO W KOCBEHHO
MOTYT OBITh YIOBJIETBOPEHEI C IOMOIIBIO JICHET.
Mbifo crenan cieayromre BEIBOIBL:
1.JIrom B OCHOBHOM MOTHBHPYIOTCSI COIIMABLHBIMH ITOTPEOHOCTSIMH U ONIYIIAIOT
CBOI0 WHIWBUIYAIFHOCTH B OTHOMICHHUSX C JPYTUMH JIOABMH (M TIPEXJe BCETo B
TPYIOBBIX OTHOIIIEHUSX).
2.IIpompblnieHHas] PEBOJONMSA, OOYCIOBUBINAS PallMOHAIM3AIMIO TIpoliecca TPYy/a,
mpuBeIa K TOMY, 4T0 pabora cama mo cebe mepectana OBITh MPHUBICKATEIbHOM,
MO3TOMY YIOBJIETBOPEHHE PaOOTAIONINI YeIOBEK NOJDKEH MOJy4aTh B OOLICHUH, B
COLIMANBHBIX  B3aMMOOTHOIICHUSX, OCYMIECTBISIEMBIX B  IPOU3BOJICTBCHHOM
nporuecce.
3.JIromu OoJee MOABEPKEHBI COIMATHHOMY BIIMSHHUIO TPYIIBI PABHBIX MM JFOICH,
4eM MepaM KOHTPOJISI, UCXOSAIINM OT MEHEKEPOB.
4 Jlrom OXOTHEE OTKIWKAIOTCS Ha PaCTOPsDKEHUS MEHEKepa, €CIU IMOCIeTHUI
MOXXET YIIOBJIETBOPUTh WX COIHMAIbHBIC MOTPEOHOCTH M TaK WM HWHAde JAacT UM
MOYYBCTBOBATh, YTO IMOHMMAET HMX MEJaHWs ¥ TOTOB HATH WM HABCTpedy B
OCYUIECTBJIEHUHU ITHUX >KEJTaHHH.
Mbifo ycraHOBWI, 4TO He(dOpMalbHBIC OTHOIICHHS B TNpOIeCcCe IPOU3BOJICTBA
MPEJCTABISIFOT COOOW MOINHYHO OpPTraHU3AIlMOHHYK CHIY, CIOCOOHYIO Kak
MPOTHBOJCHCTBOBATh  PACIOPSIKCHUSAM MEHEIKEPOB, TaK MW  CIOCOOCTBOBAThH

peamm3alii WX YCTAaHOBOK B TPYAOBOH >KM3HM Tpymibl. [lo3ToMy MeHemKepsl
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JOJDKHBI ~ HAay4IWThCS YNPABISITH KPOME BCETO TMPOYEro u He(OpPMaIbHBIMH
OTHOLICHUSAMH  CBOMX TNOAYMHEHHbIX. OHU JOJDKHBI HE CTOJIBKO NPUHYXJIAaTh
pabOTHHKOB K COBEpUICHHIO HEOOXOAMMBIX TPYIOBBIX JEHCTBHUHA, CKOJBKO
COTPYAHMYATh C HUMH, YMEJIO U IPaMOTHO HANpaBisisl UX HA JOCTHXKEHHUE Lelel
MIPEANIPUATHS.
3amaHus:
1.Yto nMeHHO U3 KOHIEIIINY YeJIOBEYECKUX OTHOMICHHH M310 BBl IPUMEHIITH OBl B
ynpasieHuu B Bamewm Oanke?
2. Yrto WMEHHO W3 KOHIENIMK YEeNOBEUECKHX OTHOmEeHHH Mpito Bwr 051
MIOPEKOMEH/IOBAI  PYKOBOJICTBY  Bamlero 0OaHKa NPUBHECTH B  HPAKTUKY
MEHEeKMEeHTa?
3. Tlepeuucnure crnabble MecTa KOHLEMIMM 4YEJOBEYECKHX OTHOIIEHHH Mbio,
IIPUBHECEHHE KOTOPBIX B MPAKTUKY MEHEPKMEHTA Balllero 0aHKa He CMOXKET OKa3aTh
HUKAKOTO  TIOJNIOXKUTENIBHOTO  BIWSHHUSA Ha  TOKazaTenw dI(PQPEKTUBHOCTH U
PE3yIbTaTUBHOCTH, @ BO3MOXKHO, 00YCIIOBUT M HEKOTOPBIN yIepo.

3ananme 1.2:
B pamkax 6aHKOBCKOrO MEHEIKMEHTa 0COOYIO POJIb UTPAeT MPHHATHE MPABUIBHBIX
YIpaBJICHYCCKUX pemeHI/Iﬁ, IMMOCKOJIbKY OT 3TOT'0 3aBUCHUT YCIHEX ACATCIbHOCTU

Oanka. B OPAKTUKC BCTPCUYAKOTCA CJICAVYIOIHNEC BApUAHTHI:

“PYKOBOAUTEC/Ib NPUHUMACT PCUHICHUC U coo6u1aeT pe3ynbTar NOAYUMHCHHBIM, €CJIN
9TO HEOOXOIMMO;
-pPYKOBOAWTEIH IPUHIMAET PEIICHIE U COOOIALT, TOYEMY OH €0 IPIHSL;
-pYKOBOAWTENF TIPUHUMAET pEIICHWe, HO IIPH OSTOM HMHTEPECyeTcs MHEHHUEM
MOJYNHECHHBIX, IPUBETCTBYET WX BOIPOCHI, ITONydasi, TAKHM 00pa3oM, BO3SMOKHOCTb
MIPOBEPUTH PEIICHNE U B Cllydae He0OXOJUMOCTH BHECTH U3MEHEHUS;
-pYKOBOANTEIb IPUHIMAET PEIICHHE U MPECTaBIAET €ro rpymme Ha JopadoTKy;
-pPYKOBOAMTENb M3JIaraeT CyTh MPOOJIEMBbI, CIIPAIIMBACT, KaKue OYyIyT MpeIoKeHus,
M, BBIC/IYIIAB UX, IPUHUMACT PCHICHUA,
-pPYKOBOAMTEINH U3JIaraeT MpoOieMy W IMPOCHT TPYIIY HPUHATH PEIICHHUE, OCTaBIIA
3a co0OM IpaBoO BEIOOpA U YTBEP)KACHUE BapHAHTA,
-pPYKOBOAMTENb U3J1araeT MmpolsieMy ¥ IPUHUMAET PELIeHUE IPYIIIIbL.
3ajaHye: Kakoi W3 MpeUIOKEHHBIX BapHaHTOB BBl cumTaere NpennovTHTENbHBIM,
TIIATETFHO OOOCHYHWTE CBOIO TIO3UITHIO:

3apganmne 1.3:
I'enepanpubIil AupekTop MeEXAyHApOIHOTO IIEHTpa IO OOYYEHHIO YIIPABICHUIO
oOparwicsi B KOHCYJIBTAIIMOHHYIO KOMIIAHHUIO, CHELHAIM3MPYIOIIYIOCs B 0O0IacTu
YIIpaBJIEHUsI IEPCOHAIIOM.
3a Tpu roma cBoero cymiectBoBaHus LleHTp mpeBpaTwics M3 OObEIMHEHHS TPeX
OBIBIIMX KOJUIET B MOIIHOE ydeOHOE 3aBelieHHe, pealn3yloniee JECsITKH MporpamMM
npodeccuonanbaoro o0yueHus. B Ilenatpe paboraer 15 mTaTHbIX HHCTPYKTOPOB U 5

TEXHUYECKUX COTPYAHHUKOB. ['eHepanbHbIil qupekTop LleHTpa Takke nepruoanyecKu
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NpUIIAMaeT MpenojaBaTelied co CTOPOHBI, C KOTOPBIMH 3aKIIOYAIOTCS Pa3OBbIE
KOHTpakTel. lleHTp mnpoBoAMT O0Oy4YeHHWE pPYKOBOAMTEJNEH, CHEHUAIUCTOB MO
(uHaHCaM, OyXrajaTepCKOMy YYeTy M CTpPaTerHuecKoMy YIPaBJCHHUIO, Mpeasaras
o0imme Kypchl Aiisl BCEX JKENAlolIMX, a Takke paspabarbiBas crHenualbHbIE
NporpamMMbl 110 3aka3y opranusaimid. Ha momo mocnenuux mpuxogmrest 1o 70%
obbema pabot Llentpa.

Ilo muenuto I'eHepanbHOrO aupekropa lleHTpa, HauanbHBIA NEPUON Pa3BUTHSA
OpTaHU3AINH C UACOJIOTHEH "KOMITaHUS = ceMbs" (KOTIa KaKIbIil cTapalicst H30 BCeX
cun) 3asepmmica. LleHTp mnepepoc rpaHMIBl HeoOpManbHOW OpraHH3alUd U
HyXJaeTcst B pOpMaJIbHOM CHCTEME OLIEHKH pabOThI Ka)/I0T0 COTPYAHHUKA.

OTBeTETE HA BOIIPOCHI:

1.Kakue 11es11 B 00JIaCTH yIIpaBIICHHsI IEPCOHATIOM cToAT nepen LlenTpom?
2.Kakyro cucreMy OLIEHKH pabOThl COTPYIHUKOB BBI ObI IIPEAJIOKMIN [ eHepaabHOMY
JIUpEKTOpy?

3aganmue 1.4:
Y4eHBIM-IICUXOJIOTOM, MPOAODKUBIIMM pa3BUTUE HAeH MbdHOo M OCTaBUBIIMM
BECbMa 3aMETHBIN CIIENl B TEOPUU MEHEJDKMEHTA, sABiseTcs Pencuc Jlalikept.
B cBoux Tpymax OH oOTMeyas, 4TO HH3Kas A(PQPEKTUBHOCTH OpraHU3alUOHHOM
JICATEIBHOCTH 3a4acTyl0  OIpeleNseTcs  KOHLUEHTpauueld BHUMAHWS U YCUIIMM
MCHC/PKEPOB Ha BBLITIOJTHCHUC pa60T1>1. Onu CCTPEMATCA MOCTOAHHO ACPKATH CBOUX
MOJYMHECHHBIX B paboTe ¢ pacHiCaHHBIMHU 3apaHee MPaBHIAMH €€ BEIIONHCHHSA, a
TaKkK€ B YIOBJIETBOPUTEIBHOM TEMIIE, YCTAaHOBJIEHHOM B COOTBETCTBUHM  CO
CTaHAapTaMH BPEMEHN», WK HOPMaMU BPEMEHHU.
JlaiikepT yTBEp>KIaeT, UTO PyKOBOAMTENH, JOCTUTAIOUIME HAWIYYIIUX PE3yJbTaToB,
CBOE BHHMMAaHHE COCPEIOTOYMBAIOT B OCHOBHOM Ha YENIOBEYECKHX acCIHeKTax, Ha
npobieMax CBOMX MOJAYMHEHHBIX, Ha co3maHuu 3G (GeKTHBHBIX rpymm (Opuram,
OpuUraiHOTO MOJNPsI/Ia), KOTOPHIM CTaBAT BBICOKWE IIE€TH, OPUEHTHPOBAHHBIE KaK Ha
MPOMU3BOACTBO, TaK M HA CAMOPEAIM3AIMI0 YYaCTHHUKOB JTHX Trpymm (Opuran).
JlaiikepT B CBOMX TpyAax HaMeTWJ NEPEXO] K M3YUEHMIO CTHIIEH PYKOBOJCTBA U K
MPOEKTHPOBAHUIO CHUCTEM J(GQGEKTHBHOTO YIpPABICHUS  JIOABMH Ha OCHOBE

YeJOBEYSCKUX B3aMMOOTHOIICHUH B KOJUIEKTHBAaX MCKIAY MCHEKECpaM U

UCTIOJTHUTEISIMU.
[ToBenenne MeHemxepd
Konuenrtpauus Konuenrtpauus
BHUMaHHS Ha JIIO]L BHUMAaHHMs Ha
(BBICOKAS pabore (HHU3Kas
3¢ PEKTUBHOCTB) 3¢ PEKTUBHOCTB)

Pucynox 1.4. Knaccudukanus nosenenust MeHepkepoB 1o Jlaiikepry
3ajaHus:

1.Ykakute IUIIOCH M MUHYCHI (Ha Balll B3Msi) Teopun Jlaiikepra:
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2.Kakwuie u3 B3rs110B Jlaiikepra Bbl Obl IPUMEHUIINA B CBOEM OaHKE?

3amanme 1.5:
JlaTh XapaKTEepHCTHUKY OCHOBHBIX KOMIIOHCHTOB OaHKOBCKOTO MEHCIKMEHTa U

pe3yabTar 3aHEeCTH B Ta0JHILy:

Xapakre
pHUCTHKA
MenemxkMeHT
OCHOBHEBIE 33/1a4l MCHCIKMCHTA
Menenxep

KauecTBa, He00X0qMIMBIEe COBPEMEHHOMY MEHEIKEPY

baHKOBCKMIT MEHEIKMEHT

OCHOBHBIE 3a/1a4i OAHKOBCKOTO MEHEIKMEHTA

OOBEKTHI yIpaBJICHHUS

CyOBbeKTHI yIIpaBICHHS

O01e0aHKOBCKHE HHCTPYMEHTHI YIIPABICHUS
3aganmue 1.6:

PaboTa MeHemKepa ¢ KaApaMu, CYUTAIOT CIICIIUATUCTEI, 3aKIF0UACTCS B TOM, YTOOBI:
-BBIpaXKaTh 3aMHTEPECOBAHHOCTh MEHEKEepa B O3HAKOMIICHHH C MHEHUSIMH U
OLIEHKaMH COTPYIHHKOB (PUPMBI;
-c0o31aBaTh OOCTaHOBKY, B KOTOPOW pa0OTHHKH MOTYT 0€300S3HCHHO BBICKAa3bIBATh
CBOE MHEHHUE,
-yIy4IlaTh BHYTPUPUPMECHHBIC KOMMYHUKAIIHH;
-BBIIBJIAT NPOOJICMHBIE OO0JAacTH W HANPAaBIAATE YCHIMS Ha pa3pelicHHe
KOH(JIHKTOB;
-OMepaTHBHO OOHOBIATH HH(POPMALIUIO M aKTyaTH3UPOBaTh 0a3bl JaHHBIX MO TPYAY;
-OICHUBATh AP (PEKTHBHOCTH U ACHCTBEHHOCTh KOPIIOPATHBHOM MOJIUTHKH;
-Ccroco0CTBOBATH YIYUIIEHHIO aTMOC(hEPBI KOOTIEpaluK U COTPYAHNUYECTBA;
-OIpEeAETIATh HAlPaBJICHHS COBEPIIEHCTBOBAHNS OPTaHU3AINH TPYAA U YIPABICHUS;
-BOBJIEKaTh MEPCOHAT B pEIIeHHE KOPIOPATUBHBIX 3a7ad U IMOJJEP>KUBATH YyBCTBO
OTBETCTBEHHOCTH 32 SKOHOMHYECKHH ycIieX ()UPMBI.
Bonpocwi
1. Kak BBI momaraeTe, BCE JIM OCHOBHEIC HAIPABICHUS ICATEIHHOCTH KaJpOBOTO
MEHEKMEHTa  3/eChb  O00O3Ha4eHbl WM  4YTO-TO  ymymieHo  (IocienHee
KOHKPETH3HPOBATh)?
2. TIpuMeHHUTENBHO K POCCHUHCKOW TpakTUKE, Ha KaKhHe OCOOCHHOCTH U
oOCTOsITeIbCTBA CIEAYeT AeNaTh YHOp B YIPABICHWH YeOBEYECKHIMH pECypcaMu
KOMITaHWUH ?

3aganne 1.7:

OTBeTETE Ha BOIPOCHI:

1.  Oxapaxkrepusyiite Teopuio nmoprdes.

2. OxapakTepu3yHTe TEOpPHIO CTPYKTYpPbI KalHTaIa.
3. Yt0 OTHOCHTCS K 00BEKTaM yIpaBICHUS?
4

K cyOpexTam ympaBieHUsI OTHOCSTCHA. . .
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Bapuantr Ne2 Opranusanus
0OaHKOBCKOM JESTEIbHOCTH

3ananue 2.1

WMeroTcst pa3nuyuHbIe THITBI OPraHU3alMOHHBIX CTPYKTYp YIPABICHUS:
Jluneiinass cmpykmypa BKIIOYaeT JiBa OJIOKA: OAMH 3aHAT IPOM3BOJACTBOM, JPYTOH -
peanmzanyeil ToBapa. B ee pamkax onpenessirorcst mpaBa U 00sI3aHHOCTH BCEX YYACTHHKOB.
OHa wucnons3yercsi B HEOONBIIMX (HUPMax C OJHOPOIHOW M HECTIOKHOW TEXHOJIOTHEH.
VrpaBieHHe OCYIIECTBISICTCS 10 CXeMe: HadalbHUK (IUPEKTOp),  YIIPABIIFOLIHIL
TIPOM3BOJICTBOM, MacTep MPOU3BOJICTBA, HCTIOMHUTENH (pabore).
Jlunetino-wumabnas cmpykmypa o0pasyeTcsl MyTeM CO3NaHUs CIICHHA3APOBAHHBIX CITYXO
(mrraboB) TpW KaKIOM JIMHEHHOM pyKoBoxmuresne. Hampumep, mpu ympaBisomeM o
MPOM3BONICTBY, ~ CO3MAKOTCSA  CIYKOBI  (ITalbl):  cHaAOKEHWS, COOPKH,  YIIAKOBKH,
TPaHCIIOPTUPOBKU U T.I.
QyHKYUOHAILHASL CMPYKMYpa  TIPSACTABIACT CO00W MOMU(HUKAIMIO JIMHEHHO-IITAOHOM
CTPYKTypbl. PasHHIla 3aKIIOYacTCs B TOM, 4YTO MEPCOHAT MITA00B (DYHKIIMOHAIBHOMN
CTPYKTYpPBI Ha/IeJIeH HE COBEIATEIbHO-NCIIOHUTENEHBIMU TIPaBaMH, a IPAaBOM PYKOBOZICTBA
W TIPUHSTHS OTBETCTBEHHBIX PEILICHUH.
Hueusuonnas cmpykmypa CTpOUTCS. He TIO (PyHKIOHAJIEHOMY NPH3HAKY, a MO MPOIYKTaM,
pbIHKaM M 10 TpymmnaM oOOCTyXHBaeMbIX moTpeouTeneil. Kaxioe monpasneneHue
paccMaTpuBaeTcs Kak <«IIEHTp peav3alliny, «USHTP NPHOBUINY, (IICHTP HMHBECTHLIUI.
Anvunauctpaipii - GEPMBI  TIOMUMHSIOTCS  TONBKO — 0Omme  OTAenbl  ((hHMHAHCOBBIN,
FOpUIUYECKUN U Ap.).
Mampuunass cmpykmypa COCTOMT W3 TIOCTOSHHBIX YNPABJICHYECKUX TPy (LEHTpaibHas
cmyk0a (HUPMBL, CITy)KOBI (DYHKIIMOHAIIBHBIX MEHE/DKEPOB) M (DOPMHUPYIOIIUXCS TPYIIT
KOHKPETHBIX HOBBIX IPOAYKTOB MM HpoekToB. OHa HcIob3yercs: (hpMpMaMy, MPOXyKIUS
KOTOPBIX NIMEET OTHOCHTENIEHO KOPOTKHH YKM3HEHHBIH MK M 4acTo MeHsiercs. [t permeHnst
MpoOJeMbl B Takue TPYMIbl W3 (YHKIHOHAIBHBIX OTIEJIOB HAIMPABISIOTCS COTPYTHUKH U
HeoOxouMBble pecypebl. [ocne peleHust 3a/1a4 COTPYIHIUKH BO3BPAILIAIOTCS. B CBOH OT/IEIIBL.
Mmnooicecmeennas cmpykmypa WCTIONB3yeT OJHOBPEMEHHO Ppa3iIMYHbIe OpraHM3alOHHbIE
CTPYKTYPBbI YIIPaBIEHHUs. DTO JIENAeTCs B KPYITHBIX 1 MHOTONPO(UILHBIX (DHPMaXx.
Bonpocui:

1. DOra cTpyKTypa BKIIOYaeT B ceOs MPOM3BOACTBO TOBApPA M €T0 peallM3alHIo. . .

2. Dra CTPYKTypa CTPOUTCS 110 PHIHKAM, TPOJIYKTaM. ..

3. B kpynHbIX hupMax ciemyer NIpUMEHSTh CTPYKTYpY ...

4. TlocrosHHBIC YyIPABICHYECKIE IPYIIIHI HOXOIAT K CTPYKTYpE. ..

5. Korma co3pgarorcs crnennanu3upoBaHHBIE CIY)XKOBI, TO Takas CTPYKTypa
Ha3bIBACTCHL...

6. DOra cTpyKTypa ynpaBJICHHs! CX0Xa C IMHEHHO-IITaOHON CTPYKTYpOHi. ..

3apanue 2.2

B mocrnename rofpl B MUPOBO# MPaKTHKE MEHE/DKMEHTa (B POCCUICKOH, B YaCTHOCTH) 0co00e
BHUMAHHE YJEJSIETCS COBEPIICHCTBOBAHHMIO OPraHM3alMOHHBIX CTPYKTYp YIpaBiICHHUS
HPEIIPUATHEM. DTO, ECTECTBEHHO, TIOCKOJIBKY MMEET OONBIIOE 3HAYEHHE TPU OpraHU3aLH
MEHEPKMEHTA.

Kak m3BecTHO, MMEIOTCS pa3M4HBIC THUITHI OPTaHM3AIMOHHBIX CTPYKTYp YIPAaBJICHUS:
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JMHEWHas, JIMHEHHO-TabHas, (YHKIIMOHAIbHAS, JUBU3HOHAIbHAS  (IUBU3HOHHASA),
MaTpH4Hasi, MHO)XECTBEHHAs.
Jluneiinass cmpykmypa BKIIOYaeT JBa OJIOKA: OMH 3aHAT IPOM3BOACTBOM, JPYTOH -
peanuzaipeil ToBapa. B ee pamkax omnpenenstorcs mpaBa U 0OS3aHHOCTH BCEX YUACTHHUKOB.
OHa wucnons3yercsi B HEOONbIIMX (UPMax C OZHOPOAHOW M HECIOKHOM TEXHOJIOTHEH.
VrpaBiaeHne OCYIIECTBISICTCS 10 CXeMe: HaJalbHUK (IUPEKTOp),  YIIPABIIIFOLIHIL
TIPOM3BOJICTBOM, MacTep IIPOM3BOICTBA, UCTIONHUTEINH (pabodme).
Jlunetino-wumabnas cmpykmypa o0pasyeTcs IyTeM CO3IAHUS CIICIHAT3HPOBAHHBIX CITYKO
(mrTaboB) TpW KaKIOM JIMHEHHOM pyKoBoxmuTerne. Hampumep, mpH yHpaBIBIOIIEM IO
MPOM3BONICTBY, ~ CO3MAKOTCSA  CIYKOBI  (ITaObl):  cHaAOKEHMS, COOPKH,  YIAKOBKH,
TPaHCIIOPTUPOBKH U T. .
DyHKYUOHAILHAS CMPYKMYpa  TIPEACTABISET CO00H MOmM(HKAIMIO JIMHEHHO-IITaOHO!
CTPYKTYpbl. PasHunia 3aKirodaercs B TOM, YTO IEPCOHAN INTab0B (DYHKIMOHAILHOM
CTPYKTYpPBI HajieJIeH HE COBEIIATE/IbHO-NCIIOIHUTENEHBIMI TIPaBaMH, a TIPaBOM PyKOBOJICTBA
W TIPUHSTHS OTBETCTBEHHBIX PEILICHUH.
Hueusuonnas cmpykmypa CTpOUTCS He TIO (hyHKIMOHAIBHOMY IPH3HAKY, & 110 MPOIYKTaM,
pPBIHKaM WIM T0 TpymmaMm oOCIyXHBaeMbIX HoTpeOuteneil. Kaxkmoe monpasneneHue
paccMaTpuBaeTcs Kak <«IIEHTP peau3alliny, «ISHTP NPHOBUINY, (IICHTP HWHBECTHLIUI.
Anvunauctpaipii - GEPMBI  TIOMUMHSIOTCS — TONBKO — 0Omme  OTAenbl  ((hDHMHAHCOBBIN,
FOpUIUYECKUN U Ap.).
Mampuunass cmpykmypa COCTOMT W3 TIOCTOSHHBIX YNPABJICHUECKHUX TPy (LEHTpaibHas
cmyk0a (HUPMBL, CITy)KOBI (DYHKIMOHAIIBHBIX MEHE/DKEPOB) ¥ (DOPMHUPYFOIIMXCS TPYIIT
KOHKPETHBIX HOBBIX HPOAYKTOB M NpoekToB. OHa HCIonb3yercs (pupMamu, MpOmyKIws
KOTOPBIX NIMEET OTHOCHTENIEHO KOPOTKHH YKM3HEHHBIH MK M 4acTo MeHsiercs. [t permeHnst
MpoOIeMbI B Takue TPYMIbl W3 (YHKIHOHAIBHBIX OTIEJIOB HAIMPABISIOTCS COTPYTHUKH U
HeoOxouMBble pecypebl. [ocne peleHust 3a/1a4 COTPYIHIUKH BO3BPAILIAIOTCS B CBOH OT/IEIIBL.
Mmnooicecmeennas cmpykmypa WCTIONB3yeT OJHOBPEMEHHO pa3lIMYHbIe OpraHM3al[OHHbIE
CTPYKTYPBbI YIIPaBIEHHUs. DTO JIENAeTCs B KPYITHBIX 1 MHOTONPO(UILHBIX (DHPMaXx.
Bonpocui:
1. Kakas opraHM3alMOHHasi CTPyKTypa, IO BallleMy MHEHHIO, SIBISIETCS HamOoree
COBpEMEHHOM 1 3(eKTHBHOM?
2. Kakuie opraHizalioHHbIE CTPYKTYPBI OOJIBIIIE TOXOISIT K COBPEMEHHBIM SKOHOMUYECKUM
ycioBusiM padoTel B Poccun?
3. Ecnm Obl OBUIM Ha3HAaYeHBI IIABHBIM MEHEDKEPOM, B KakKyro-TOo ¢(upMy, Kakoe
OPraHM3aIMOHHOE TIOCTPOECHHE BBI OBI MPEIIOWIH 1 IToYeMy?

3aganme 2.3:

Jlath XapakTepHCTHKY JIMHEHHBIX CTPYKTYp M Pe3yJbTaT 3aHEeCTH B TaOIHILY:

Bun monenn XapakTepucTuka
MOJIEIN
1 OyHKIHOHAIbHAS MOJIETb
2 JvBHU3HMOHHAS MOJIEITb
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3 Moyieinb, OpUEHTUPOBAaHHAs Ha reorpaduio

pBIHKA

4 Mopgenb, OpUEeHTUPOBAHHAS Ha TPYIIIIbI

KIIMCHTOB

3amanme 2.4:

Ha ocHoBanuu HpHBe}IeHHOﬁ cxeMkl «JInHeitHas CTPYKTYpa yIpaBJICHUA» OINPCACTIUTH

K KakOMy 3BC€HY MOKHO OTHECTU CJICAYIOIIUX

pabOTHHUKOB

OaHka: Kaccup,

ONE€PATNOHHUCT, 6yxranTep, 9KOHOMHUCT KPEAUTHOTO OTHAEJa, CIICHUAIINCT BAJIIOTHOI'O

OTZeNa, FOPUCT, OAHKOBCKHUH CIICITHAIIMCT TI0 HAJIOTOOOIOKEHHIO, MEHEeIKep o padorte

C KIIMCHTaAMH, CIICHHAJIMCT OTACTIAa (1)I/IH3HCOBOI‘O MOHHUTOPHHTA.

BbICWIWA pyKOBOAUTEND

.

Pyroeogureno

.

PykoEOAUTENU GYHKLMOHANbHBIX
noapasneneHui

.

MecnoaHuTenm

Pucynok 2.4 -JIuneitHast CTpyKTypa yIpaBiIeHUs

3aganmue 2.5:

Jlath  XapaKTepUCTHKY JIHHCHHO-(QYHKIIMOHATFHOW U

CTPYKTYPBI yIIpaBICHHS

(Ha mpuMepe KOMMepUecKoro OaHKa).

Pykogogutent

JIMHEHHO-IIITA0HOM

N

DYHKUYOHANbHbBIE PYKOBOAHTEAH

DYHKUOHAAbHDIE PYKOBOAHTENH DYHKUMOHAAbHDIE PYKOBOAHTEAM

VAN

~

M cnonanHUTT & Au

Pucynoxk 2.5 - JIuneitHo-(hyHKIIMOHAIbHAS CTPYKTYpa YIPaBICHHS
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PykoBoauTeAab

®uHaHChl JKOHOMMKA [NepcoHan

WTtab b Wrtab b

) 4
Mpon3B0ACTBO NPOAYKLLMK MAK OKA3aHUe YCAYT

Pucynok 2.6 - JIuneiiHo-11TabHas CTPYKTypa yIpaBJIeHHs

Bapuant Ne3
Crparernueckoe | TeKyllee
IUIAHUPOBAHUE AEATEIHHOCTH
KOMMEpYECKOro OaHkKa

3aganme 3.1:

Omeembme Ha 60NPOCHL:
1.B uém mumock (hyHKIMOHATBHOM MOJEIN CTPYKTYpPHI OaHKa?

2.B Kkakoil MaTpUYHOM MOIENH OTPAKAIOTCSI HWIACH OOIEeH MapKeTHHTOBOM
HAaIpaBIEHHOCTH OaHKOBCKOTO Om3Heca?

3.IlepeHoc mpaBa MPUHATHUS PELICHHUS OT OJHOIO JHIA Ha TPYIIY COTPYIHUKOB — 3TO
Kakasi CTPYKTypa yIpaBJIeHHUs?
4. Kaxas cTpykTypa yIpaBieHHs YIydIIaeT MEKIMYHOCTHBIC OTHOIICHHS, YCTPaHSET
KOH(IIMKTBI MEXIY COTPYAHUKaMHU?
5.Ana xakod MOZENH XapaKTepHO HANIWYHe LEHTPAIM30BAHHON (QYHKIIMOHAIBEHOU
CITy>)KOBI ¥ CITYKOBI cOBITa?

6.B uéM CyTh AMBU3MOHHOM MOZENH YIpaBieHus?

3aganue 3.2:
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Ha mpumepe komMmepdeckoro 6aHka AaTh XapaKTEPHCTHKY MAaTPHIHON

Pykosoautens
KOMMNaHun

f———— l ——————— = I """"""" 13

| DyHKUMOHANbHBINA : : DYHKUMOHANbLHLIN :: DyHi
: 6nok 1 4 6nok 2 L
: i !

| [ Menenxep rio : 4 L

+ npoaykry/ : CoTpyaHukm 1 : CoTtpyaHuKK I C
Il npoekty 1 ! : Ip :]

e e = | :::::::::__:::H::::T
|r Menegxep no : :: :;

- npoaykry/ '|  CotpyaHuku | Cotpyanmkn  |i1fl C
| ey SR — ;1 i) S—
|r MeHegxep no t _111 —:1

~ npogyxTy/ : CoTpyaHUKN ! CoTpyaHuKm ! C
| npoekTy 3 : Il I

OpPraHU3aMOHHON CTPYKTYPBI:

Puc.3.2. IlpuHiun nocTpoeHrs MaTpUIHOW OpraHU3allMOHHON CTPYKTYpBI

3apnanmne 3.3:
JlaTb  XapakTepUCTHKY MAaTpPUYHOW CTPYKTYpbl YIIPaBJICHUS (ma mpumepe
KOMMEpYeCcKoro OaHka).
PyroBoauTenb

NMHerHbIE (3AMUHUCTPATUEHDBIE) CEAZM

Y 4

SKOHO MUKA

WO O MO
- MHDO P MAUMOHHOE > O O O

i i
oBecneueHuve fzeuzle o U
C TEXHOROTINA PYHKUMOHANbHDIE

CBA3ZM

3BeH0 ynpaeneHuA 3BEHO0 UCMOAHEHWUA

Puc.3.3. IlpuHINT TOCTPOCHNUS MaTPUYHON OPraHU3aMOHHON CTPYKTYPHI

Bapuant Ned4 bBaHkoBckuit
MapKeTHHT B cucreme
YIpaBJICHUSL 0OaHKOBCKOM
JIIETEITBHOCTHIO

3ananmne 4.1:
TecroBbIe 3a1aHNA:
1.Cosz0anue onpedeneHHbIX NPeONOCHLIOK — MO NIAHUPOBAHUE:
A cTpareruueckoe

b.TakTnueckoe
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C.onepaTuBHOE
J.qyacTtHOE
2. Peanu3sayus 603MO}CHOCIEN — 3MO0 NIAHUPOBAHUE:
A .cTpareruueckoe
b.takTnyeckoe
C.omepaTiuBHOE
Jl.qacTHOE
3. Omo nnanuposanue oxeameisaem onpeoenenHvle cepvl OeamenbHOCMU:
A.cTparermaeckoe
b.TakTnyeckoe
C.onepaTuBHOE
J.gacTHOE
4. Ilouck Ho8bIX 803MOJCHOCEL — MO NIAHUPOBAHUE:
A.omnepaTuBHOE
b.takTnyeckoe
C.cTparermueckoe
J.gacTtHOE

3ananmne 4.2:
Ha npumepe KOHKpeTHOro OaHKa OXapaKTepHU3yWTe DJIEMEHTBI CTPAaTErHYeCKOro
TJIaHUPOBaHUA:
-Bunenue;
-Muccus,
-CTparernyeckue eim;
-CTparermueckue 3a/1auy;
-OyHKIMOHAJIBHBIE CTpATEruy;
-bromxeTsl.

3ananmne 4.3:
Ha npumepe KOHKpeTHOro OaHKa OXapakTepH3yWTe CIEYIOIIUEe KOMIIOHEHTHI
CTPaTETHUYECKOTO IJIaHa:
-Muccus 0aHka;
-enu;
-McxonHoe nonoxxeHne prIHKa;
-OneHka GpakTopoB, BO3ACHCTBYIONINX HAa CTpaTeTHio OaHKa;
-OnieHKa 0NacHOCTeH U BO3MOYKHOCTEH;
-Ctparterust pa3BUTHS XO35IHICTBEHHOTO MOPTQEs;
-CTparernyeckue H3MEHEHHS B PETYIIUPYEMBIX (PaKTOpax;
-OxuaeMbie (PUHAHCOBBIC PE3YIIBTATHL.

3anaua 5.1

[TpouentHbIit noxox Oanka paseH 1,5 mupa.py0, mpoueHTHble pacxoxel - 1,3
MIPA.py0. cpemHUil pa3Mep akTHBOB OaHka cocTaBmi 8 mupa.pyo. Ompenenute

YUCTYIO MIPOICHTHYIO MapxKy.
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Yucmas npoyenmuas Mapica = yucmolil npoYeHmuvlll 00x00 / cpedHuil pamep
axKmueos 6anka
Yucmulil npoyeHmHulil 00X00 = NPOYEHMHBIU 00X00 «-» NPOYEHIMHbBLE PACXOObL
3agaua 5.2
[MpouentHbIit noxox Oanka paBeH 1,6 Mupa.py0, mpoueHTHBIE pacxomel - 1,2
MIIpA.pyO. cpemHuUit pasMep akTHBOB OaHKa cocTaBui 8,5 mupn.py6. Ompenenute
YHUCTYIO MPOICHTHYIO MapxKy.
3amauya 5.3

BricoxonukBunHBIE akTUBBI OaHKa paBHHI 0,2 Mipa.py0., a obs3arenscTBa OaHKa
Mo cueraMm Jo0 BocTpeOoBanusi cocraBusitor 0,8 wipn.pyd. Omnpenenure
KO3 QUIHEHT MTHOBEHHOH JIMKBHIHOCTH.

Kosppuyuenm menogennou mukeuoOHOCmu = BblCOKOIUKEUOHbLE AKMUBbI OAHKA
/obsizamensemea 6anka no cuemam 00 60CMpedoBaHusl.
Munumanenoe npuemnemoe 3Hauenue kodgppuyuenma pasro 20%.

3agaua 5.4
BricokonmKBUIHBIE aKTHBEI OaHka paBHHI 0,25 mupn.py0., a obs3aTenpcTBa OaHKa
Mo cyeraMm A0 BocTpeboBanus coctaBisior 0,9 miapa.py6. Ompenenurte
K03()(HUIMEHT MTHOBEHHON JTUKBUIHOCTH.

3agaua 5.5

JlukBuHBIC aKTHUBBI OaHKa paBHBI 1,2 MIpA.py0., a oOs3aTelbcTBa OaHKa IO
cdeTaMm 10 BocTpeOoBaHUS M Ha cpok no 30 mHel cocraBusror 1,5 mupma.pyoO.
Omnpepenure KOAPPHUIUEHT TEKYIIEH JTHKBAIHOCTH.

Kosgpuyuenm mexywetl nukeuonocmu = 1ukeuoHvle akmugvl 6aunka /
obs3amenbcmea OAHKA no cuemam 00 80cmpedo8anust u Ha cpok 0o 30 Owell.
Munumanvnoe npuemnemoe snauenue kodQppuyuenma pasno 70%.
3anaua 5.6
JluxBunHbie akTUBBI OaHka paBHbl 1,1 Mupa.pyb., a oOs3aTenscTBa 0aHKa IO
cdyeraM JI0 BocTpeOoBaHus M Ha cpok 1o 30 muel cocrtaBmsiroT 1,6 Miapa.pyo.

Omnpepenure KOAPPHUIUEHT TEKYIIEH JTHKBAIHOCTH.

3amgaua 5.7
Kpeaut S = 9000 py6. BbigaeTcst o npocToi yuetHoit craBke d = 12% roaoBbix.
3aemuuk noyumi cymmy P = 8000 py6. [IponomkurensHocTh rona K = 365 nHei.
Omnpenenure, Ha Kakoil CPOK OBLT BBITaH KPEIUT?

t = (K(S-P)) / dS
3agaua 5.8

Kpeaut S = 11000 py6. BbgaeTcst o mpocToit yueTHoi craBke d = 14% rojoBbIX.
3aemumuk noxyuwst cymmy P = 10500 py6. IIpomomxkurensHocts roga K = 365
nHeit. Onpenenure, Ha KakoH cpoK ObLT BBIIAH KpexuT?

3agaua 5.9
Kpemur S = 12500 py6. BeImaercst mo mpoctoit yuetHoit ctaBke d = 13% romoBsIx.

3aemmuk mosyann cymmy P = 11700 py6. [IpomomkurensHocTh roga K = 365
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nHel. OnpenenuTe, Ha KaKOH CPOK OB BBIJIAH KPEIUT?

3apauva 5.10
Bekcenbs HoMuHampHOU cToUMOCThIO S = 12000 py6. yuten 6ankom 3a n = 0,5 rona
o pAarsl morameHus. bank Bemmmatun cymmy P = 11450 py6. Omnpenpenure
MPOCTYIO YUYETHYIO cTaBky d.

d=(S-P)/nS

3amauya 5.11
Bexkcens HOMHHAIBHOH cTomMocTeio S = 10000 py6. yureHn Gamxom 3a n = 0,25
roga 1o jaTel morameHus. bank Beiuiatan cymmy P = 9600 py6. Ompenenure
MPOCTYIO YUYETHYIO cTaBky d.

3apauva 5.12
Bekcenp HOMuHANBHOM cTomMocThio S = 13000 py0. yureH O6ankom 3a N = 0,25
roga no pnarel norameHus. bank Beimatun cymmy P = 12500 py6. Ompenenure
HPOCTYIO YYETHYIO cTaBKy d.

3apayva 5.13
Kpeour B pasmepe 40 000 000 py06 BbImaeTcs mo mpocToi ydeTHoil craBke 25%
rozioBeIX. Ompenenure cpok, Ha KOTOPBIM NPeJoCTaBIIeTCs KPEIUT, €CIIH 3aeMIIUK
skenaet noayuuth 35 000 000 pyo.

n = (K-2KK) /(K * yuem.cmaexa)

3apaua 5.14
Kpeour B pasmepe 47 000 000 py6 BBImaeTcs mo mpocToi ydueTHoil craBke 25%
roz1oBeIX. OnpenenuTe CpoK, Ha KOTOPBIH IPEJOCTABISIETCS KPEIUT, €CITH 3aeMIINK
xkenaet moxyauts 42 000 000 py6.

3apaya 5.15
IepBonauanbuas cymma P=2000 py6, Hapamenuas cymma S = 2200 py6. Iepuon
Hauucnenus N =0,5 roga. Haliaure npocTyio NpOIEHTHYIO CTaBKY.

i=(S-P) / n*P
3anaya 5.16

[epBonauanpras cymma P=3000 py0, HapamenHas cymma S = 3300 py6. Iepuon
Hauucnenus N =0,5 roga. Haligure npocTyto NpOLEHTHYIO CTaBKY.

3apaua 5.17
[TepBonauanbHas cymma P=5200 py0, napamennas cymma S = 5800 py0. Ilepuon
Hauncnenus N =0,5 roga. Haliaure mpocTyio MPOIEHTHYIO CTaBKY.

3agaua 5.18
IepBonauanpaas cymma P=6400 py6, Hapamenuas cymma S = 6900 py6. Iepuon
Hauncnenusa N =0,5 roga. Haligure npocTyro NpOLEHTHYIO CTaBKY.

3apaya 5.19
Kpenur S=9000 py0. BbiaeTcs 1o mpocToit y4ueTHol craBke 0=12% romoBbixX. 3aeMIIMK
nonyumt cymmy P=8000 py6. IIpomomkurensHocTh roga K=365 maeit. Onpezenvite, Ha
Kakoi CpOK OBLT BBIaH KPEIUT?

t=(K(S-P))/dS
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3anaya 5.20
Kpemur S=11000 py6. BbIIaeTCst 1Mo mMpocToil yueTHo# craBke 0=14% romoBbIx. 3aeMIIuK
noyunn cymmy P=10500 py6. IIponomxkurensHocts Tona K=365 nHeil. Onpenernure, Ha
Kakoi CpOK ObLT BbIIaH KPEIuT?

3agauya 5.21
Kpemur S=12200 py6. BeizaeTcst 10 IpoCToii ydeTHoi craBke 0=12% rogoBbix. 3aeMIIiK
nomy4mt cymmy P=11300 py6. [ponomkurensHOCTs Toga K=365 maeit. Onpenemure, Ha
KaKOH CpOK OBUT BBIIAH KpeauT?
3ananue 6.1:

CyIecTBYIOT CIIEYIOIINE METOIbI BBIPAOOTKH HOBBIX UJICH:
-Memoo «M032080U amakuy - CIIOHTAaHHOE TEHEPHPOBAaHHWE YYAaCTHUKAMH
MHOXKECTBA WJIeH MO MOCTABICHHOW MpooieMe. Y4acTBOBAaTh B 3TOM MOT'YT JIFOIH
pas3HbIX npodeccuil, He JOIYCKAIOTCS K 00CYXKICHUIO NPU3HAHHBIE aBTOPUTETHI,
3ampenaeTcst KpUTUKOBATh MIIN BBICKA3bIBAaTh OTPUIATEIBHbIC OLCHKH;
-Memoo «MO032060U amaxu HA06opomy - BCE YIaCTHUKH I'PYIIIBI TODKHBI BBISBIISATH
HEJOCTAaTKH NPEAaraeéMbIX UIEH U peaaraTh MyTH UX yCTPaHECHUS,;
-a6pucmuyeckull mMemood — OCHOBaH Ha YMEHHUU CTPOMUTH JOTAIKH, HCIIOIb3Ys
JIOTUYCCKUEC PACCYKIACHUA, HWHTYUIUIO U l'[pOL[IJ'IbIﬁ OIIBIT, MW TMpcanojaract
BBISIBJICHHE BCEX KOHLIEMIUI, KOTOPbIE UMEIOT OTHOILICHUE K M3y4aeMOMY TOBapy, U
BBIPAOOTKY Ha X OCHOBE BCEX BO3MOXKHBIX KOMOWHAIIMN U UICH;
-HAY4Hblll Memoo — cOOp HaHHBIX B XOJ€ HaONIONCHWH WM SKCIICPUMEHTOB H
NPOBEPKY HAa OCHOBaHMH 3THX J@HHBIX PA3MYHBIX TUIOTE3 C ILENbI0 BHIOOpa
HaWJIy4IIero u3 BcexX AOIYCTUMBIX peIleHNUH;
-Memoo 3anUCHOU KHUMCKU — OCHOBaH Ha (PMKCHPOBAHHUHM B CIIEIMAILHON 3alMCHOM
KHHWXKC, 6J'IOKHOTe W T€Tpau BCEX U3BECTHBIX (I)aKTOB, HMCHOIIUX OTHOLICHHEC K
PElICHHI0 HCCIeAyeMO TPOOIeMBbl, PE3YIBTaTOB OOMyMBIBAaHUS MPOOIEMBI U
BO3MOXHBIX IIyTed ee pemeHus. Ha ocHOBe aHamM3a K KOHLYy — Mecdla
COCTaBJISIETCS CITCOK CaMBbIX JIYYIINX HACH.
3ajaHue: Ha Ball B3MVISJ, KAaKOM W3 TEPEYUCICHHBIX METOIOB SBISETCS CaMbIM
a¢dexruBHbIM? Hanmmmmre, mouyemy Bl TaK JyMaeTe.

3aganmne 6.2:
KomMepuecknii 0aHK pemrns BBINTH Ha PHIHOK C HOBOHM, MO0 pacrpoCTpaHEHHOU
0aHKOBCKOW yYCIyrod. AHAQJIOTHYHBIE YCIYyTH, a 3HAauWT, KOHKYpPEHIHS Ha
0GaHKOBCKOM pBIHKE yKe ecTbh. IIpu Kakux yciaoBusx OaHKy OymeT o0ecredeH ycnex
0T pean3any 3TOH HOBOH yCIyTrHu?

3aganmne 6.3:

W3BecTHBIN KOMMepYecKkuil O0aHK €KEMECSIYHO MPOBOJHT IIPUEMBI C KOKTEHISIMU
Juist 0c000 Ba)XKHBIX CBOMX KJIMEeHTOB. Kakue 1enu npeciienyer pykoBoJACTBO OaHKa,
OpraHu3ys MoI00HbIE MEPONPHUSTHS?

3ananue 6.4:

Brr paboraere MeHemkepoM OaHKa BCETO Iapy HeAETb. BBl O4YeHb TOPABI
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0aHKOBCKMM  NIPOAYKTOM, KOTOPBI  peanmu3yere, W  IO03TOMY TBEpPAUTE
MOTEHIMATbHOMY KJIHEHTY, 4TO Balu yciayru cpaBHUMBI TOJIBKO C «KaJWITIAKOM» B
aBTOMOOMJIECTPOCHUH, OHU JIy4ylllh€ M3 HMEIOIUXCA Ha PbIHKE M Ha MHOIO
CBETOBBIX JIET OIIEpeXkaroT MpeUIoKeHUs KOHKYPEeHTOB. Bo BpeMs mpeseHraruu Bt
yaensere JbBUHYIO JOII0 BPEMEHH paccKa3dy O €ro BEJIUKOJICITHOM KauecTBe.
[loTeHunanbHBIN KIUEHT OTBedaeT: «MeHs He CIMIIKOM MHTEPECYIOT BhICOUAMIIEe
kauecTBO Bammx ycmyr». Ilouemy oH oTpearmpoBan Ha Bamm ciosa
orpunarensHo? UTo, B caMOM Jiene, HHTepecoBajio KIMeHTa?

3amanme 6.5:
OTBETHTE HA BOIPOCHIL:

[Mepeuncnute cnenuduueckrne yepThl OAHKOBCKOTO MapKETHHTa.

K ocHOBHBIM npremMaM 0aHKOBCKOTO MapKETHHI'a OTHOCSTCSL. ..

B 4ém omiinure akTUBHOTO OAHKOBCKOTO MapKETHHIA OT ACCUBHOTO?
UYro Takoe pekiaMa, Kak CpeICTBO MPOABIDKCHHUS OAaHKOBCKHUX MPOAYKTOB?
UYro Takoe mabIuK pruieda3?

B uém oTimume pexsamMbl OT poTIaraHabl?

UYro Takoe TpaaAUIHOHHBIE OAHKOBCKUE TPOLYKTHI?

IIpuBeauTe npuMeps! HETPAIUIIMOHHBIX OAHKOBCKHUX NMPOAYKTOB?

© ®©® N o g~ DN e

K mHBECTHIIMOHHBIM IPOIYKTaM OaHKa OTHOCSITCH. ..

10. K 1eno3uTHBIM NPOIYKTaM OTHOCSTCS. ..

Bapuant Ne5 Vnpasnenue
HepcoHaioM OaHka

3aganmne 7.1:
[Ipencraeere, uto Bel coTpynuuk 6anka. HasoBute Te dakTopbl BHEIIHEH cpenbl,
KOTOpbIe, Ha Banr B3nisz1, H3MEHSIOTCS YpE3BBIYaiiHO OBICTPO, CTPEMHTENEHO U Ha
KOTOpbIe PYKOBOACTBO Bamrero 0aHka He ycIeBaeT IOJDKHBIM —00pa3oMm
pearupoBath. UToOBI BBl MpemmokuiM pyKOBOACTBY JUI PELICHHS JaHHBIX
npobnem?

3aganne 7.2:
Yacto mocne pabouyero gHA MeHeKep OaHKa KOHCTaTupyeT: «S memnslil neHb
HAaIpsHKEHHO padoTal, OHAKO MHOTOE M3 TOTO, YTO 51 HaMeuall CAejaTh, OCTaloCh
HEBBINOMHEHHBIM ! ». OOBIYHO TIPH 9TOM CCBUIAIOTCS Ha CIIEAYIOIIUE OCHOBHBIC
NPUYHHBL:
-IIJIOXO MTOJTOTOBJICHHBIE COBELIAHMSI, COOpaHMUS;
-TenedoH;
-OTCYTCTBHUE ACJICTUPOBAHUA OTBETCTBCHHOCTH,
-OTCYTCTBHE BBIOOpa IIPHOPUTETOB,
-HEYMEHHE TOBOPUTH «HETY;
-HEYMEHHUE JIOBOANTH JEJI0 JI0 KOHIIA;
-TIOMEXH CO CTOPOHBI IPYTHUX;

-CJIMIIKOM OOJIBIION 00OBEM UTEHHS.

1. Kakue eme mnpuyuHbl, 10 BaileMy MHEHUIO, MEIIAIOT BBIIOJNHATH BCE
HamedeHHoe?
2. Yro HEOOXOAMMO CIeNnaTh, YTOOBI BBl €KETHEBHO MOIVIM PEaM30BBHIBATH
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CBOM IIAHBI 0€3 TIepeHAPSKEHUS ?

3aganne 7.3:
Bac Tonpko uTO mpHHsIM Ha pabOTy B KayecTBE MEHEIKepa B HOBBIA OaHK —
«[lepBrIii kKOMMepUeckuii 0aHK ropoga Noy, KOTOPBIA HAXOIWTCS B MPUTOPOIC U
BCKOpE HAYHET 0OCTY)KMBaTh MECTHBIX JKUTEJCH, YUCIIO KOTOPBIX cocraiser 120
THIC. YenoBeK. [opox No pacrosiokeH MO COCEACTBY C KPYIHBIM METAIlOINCOM C
HaceleHWEeM cBbIe 1 MiH. dYemoBeK. OTKpBITHE HEOABHO ITONyYHBILIETO
JUIEH3MI0 0aHKa COCTOUTCS Yepe3 JBa Mecsla; MPE3UICHT U COBET IUPEKTOPOB
03a004eHBI TeM, CyMeeT IJH HOBBIH OaHK TPHUBIEYH OCTAaTOYHOE YHUCIIO
BKJIQIYMKOB U HAJIC)KHBIX 3a€MIIMKOB, YTO 00eCIeUrnao Obl OaHKY MPUOBLILHOCTH
U JajbHelIIee pa3BUTHeE.
1. Ha3paThb HECKOJNBKO YCIYyI, KOTOpble OaHKy CIeIyeT C CcaMOro Hadvaja
MPEJIOKHUTH IOTPEOUTENSIM, YTOOBI CO3/]aTh HEOOXOAMMYIO ICTIO3UTHYIO 0a3y;
2. CocraBUTh TEpeUeHb BCEX YCIYT, KOTOPBIE MOXET IPEIOKUTh OaHK B
COOTBETCTBHH C CYIIECTBYIOIINMH IIPaBUIIAMH;
3. OmpenenuTh, Kakoro poma HHPOPMANUS O MECTHOM pPHIHKE HEOOXOIrMa,
YTOOBI PEIINTh, KAKHE IMEHHO YCIYTH OYIyT, COPE BCETO, MOIB30BAThCS CIIPOCOM,
JIOCTATOYHBIM JIJIs1 0OeCIieueHUsI MPUOBLIIBHOCTH OaHKa;
4. Pa3nmenuTh BCce BO3MOXHBIE YCIYTH Ha J[BE TPYIIBI: YCIYTH, KOTOpble, Ha Bam
B3IUIA[J, Ba>XHbI JJIA HOTpe6HTCHCﬁ U OOJDKHBI 6I)ITI> NpPEAJIOKCHBI UM CO OHA
OTKpBITUS OaHKa, W YCIYTH, KOTOPBIE MOXKHO MPEIIOKHUTH IMOTOM, IO Mepe
pa3BuTHs OaHKA.

3aganue 7.4:
IIpencraBeTe  cebs  pabOTHHKOM KpeAWTHOTO oOTaena Oanka. Kakme wu3

TNEPECUNCIICHHBIX B Ta6J'II/IL[e KaueCTB IOAXOaAT Bam? Pe3yJ'II)TaTI>I 3aHCCTH B

TaONuILy.
Ne KauectBa CumBo [Touemy BBI
T b TaK
nymaere?
1 KomrieTeHTHOCTH
2 D¢ pexTuBHOCTD
3 UyBcTBO roMOpa
4 Hanexnocts
5 YnopctBo B pabote
6 [MpennpuuM4KuBOCTH
7 O0pa3oBaHHOCTH
8 UenoBeuHOCTh
9 CrnocoGHOCTh  paboTaTth B
KOMaH/1e
10 ITyHKTyaIbHOCTB
CHMBOJIBL:
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+ - 3TO KaueCTBO MHE IOIXOANT
- - 3TO Ka4eCTBO MHE HE MOAXOJUT
X — COMHEBAIOCh OTBETUTH
3aganmne 7.5:
Kak mnpum BecTynuTenbHOM coOeceloBaHUM, MpeAHa3HaYeHHOM [yl  0TOOpa
KaHAMJATOB HAa HMHTEPECHYI0 paboTy, Bel MoxeTe yOemauTh mpencTtaBUTeNs OaHKa
BbIOpaTh MMEHHO Bac, ywamerocst komiemka, a He Ipyrux Oolee OIBITHBIX
npereHneHToB? OOOCHYITE CBOM OTBET.
3ananue 7.6:
Be1 - MeHeKep 10 nepcoHay B OaHke. B Bamt 6aHK nmpuIinén Mosomoi crocoOHbIH
MYXUHHA, >KeJAIOUINM CTaTh CHELUAJIUCTOM KPEAUTHOTO OTnAeNna. YPOBEHb €ro
KBANM(UKALMKA 3HAYUTENHFHO BBIIIE, 4Ye€M Y NPETCHACHTOK-KEHIIUH Ha 3Ty
JnomkHOCTh. Ho mpuem ero Ha paboTy HEW30€KHO BBI3OBET OTPHUIATEIHHYIO
PEaKIHUI0 CO CTOPOHBI Psi/ia BAallUX CIICIHAINCTOB, CPEAN KOTOPBIX MYXUHH HET, a
TaKke MOXET pa3/l0cagoBaTh HEKOTOPBIX BAKHBIX KINEHTOB (hDHPMBIL.
[TpumuTe perieHue o cuTyanun 1 000CHYHTE €ro.
Bo3sbmere a1 BBl 3TOr0 MyxunHy Ha padoty? Ilouemy?
3ananue 7.7:
KOH(]IHMKTH B KOJJIEKTUBE MOTYT CTOMTh MEHEIKEPY HEMaJbIX HEPBOB, a hupme —
yObITKOB. Ilo3TOMY NyHdIIe, eciau pyKOBOJUTENIO YIaeTCs BOBpPEMS UX PAacIO3HATh U
c/ienarb COOTBETCTBYIOIIUE BBIBOJBI. Cumyayuu, KaK npasuio, 03HUKAOmM OOHU U
me dice.
1. Hemo, Hajy KOTOpPHIM paboTaeT KOJUICKTHB, IepecTaeT OBITh OOIINM.
Kaxxgptii Tpynutes cam 1o cebde. Jlpykeckast OMOIIb OKa3bIBAETCS HE «B XOILY».
2. COoTpyIHHKH TEpecTaloT IOBEPATh IPYT APYTY, NENHUThCS pabouumu u
JIMYHBIMU TJIaHAMH.
3. Bo Bpems pasroBOpoB BO IVIaBy YIvla CTaBSTCS HEraTUBHbIE (DaKThL.
CobecenHUK cKOpee BBICKaKET 3aMEYaHUe B aJIpec KOJUIETH, YeM TETUIO OT30BETCSA O
HEM.
Kaxxaplit U3 3TUX MPU3HAKOB — CEPbE3HBIM HacTOpaxuBaroluii curnai. Ho ynmagursb
KOH(JIMKT ellle He MO3JHO. s 31020 npudemcs 4ymv-4yms UsMeHUums NPUHAMbLU
Bamu pesicum pabomwr. Hanpumep:
-pacrpenessaTh 3aIaHus He TeT-a-TeT, a Ha o01IeM coOpaHuw;
-BBECTH B MPAKTHKY OTKPHITBIH OOMEH MHEHHUSIMH, PEryIsIpHOe COBMECTHOE
MOJIBE/ICHUE UTOTOB.
Wnorna m cam med, cam TOro He 3amedasi, MOXKET CIIPOBOIMPOBAaTh KOHQIIHUKT.
[TosToMy, mpexJae 4YeM HavaTh JeiicTBOBaTh, NpPOAHAIM3HPYHTE COOCTBEHHOE
nosenenue. [lomuume: Bam 6 kauecmee pykosooumeist HeOONYCIMUMO:
-CKpBIBaTh KaKyr0-I100 HHPOPMALHUIO OT CBOUX ITOJYMHEHHBIX;
-BBIKa3bIBATH 0COOOE PACHONIOKEHNE K KOMY-THOO U3 COTPYIHHKOB;
-0€3pONOTHO OTAABAaTh CBOWX MOAYMHEHHBIX «HA PACTEP3aHUE» BBIMICCTOAIEMY

Ha4YaJIbCTBY,
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-HeJIOOLIEHUBATh IPO(GECCHOHAIN3M CBOUX KOJIJIET.
1.YTo noykeH nenath MEHEIKep, YTOOB! B KOJUIEKTHBE HE BO3HUKAJIO KOH(IIMKTHBIX
cUTyalun?
2.Ecnu y KOH(IMKTHAs CUTYalMsl CTala pealbHOCTBIO, TO KakK €10 YIpPaBIIsTh?
CocraBneHue pes3ome
PestomMe — 3TO JOKYMEHT, cozepkamuii HHGOpPMAaUIO O HABBIKAX, OIBITE PabOTHI,
00pa30BaHMUM U IPYTOH OTHOCSIIEHCA K ey WH(POPMALH, 0OBIYHO TPeOyeMbIi MpH
paccMOTPEHNH KaHAUAATYpPHI YeIOoBeKa I HaiiMa Ha padory.
Pestome - 310 cBocoOpa3Has BU3HTHAS KapToyka KaHAWAATA, IPU3BaHHAS, B IEPBYIO
odepeib, IPUBJIEYb K ceOe BHUMaHUS MEHeKepa.
Pestome cocraBnsieTcsi 1OJ KOHKPETHYIO BaKaHCHIO, Ha KOTOPYIO IIPETEHIyeT
YeJIOBEeK; YyIOp AenaeTcs Ha IMpoQecCHOHaJbHbIE KauecTBa, OOpa30BaHUE, OMBIT
paboThI.
CTpyKTypa pestome:
PestomMe OOBIYHO COCTOHMT M3 HECKOJNIBKHX DPa3iesioB, MHGOpPMAIUs B KaXKIOM H3
KOTOPBIX NMPU3BaHA B KPATKOM BHJE O3HAKOMHUTH IOTCHIHAIFHOTO paboTomaTelNs co
BCEMH CBEJICHHMSIMH O KaHAMJATe, HEOOXOAUMBIMU [IJIsl €0 IpuéMa Ha paboTy.
B pestome He cTOMT BKIHOYaTh HHGOPMAIIHIO, HE HMEIOLIYI0 HUKAKOTO0 OTHOUICHHSI K
npernonaraeMoii padote.
Pestome JOIDKHO cOmepxKaTh:
1)  KonrakTHyto HH)OPMALUIO KaHANWAATA;
2)  Kparkoe omucaHue JOJDKHOCTH, HA KOTOPYIO OH PETCHIYET;
3)  Kparkoe onncaHie OCHOBHBIX HAaBBIKOB;
4) Omucanue ornbiTa paboThI MO CIIENUATBHOCTH;
5) Omnucanue o0Opa3oBanus (IUIIOMBI, CepTU(HUKATHI U TIP.).
He crnenyer Britoyath B pe3toMe MH(GOPMAIIMIO O JKEIaeMOM YPOBHE 3apaboTHOI
IIatel. DTO JIy4llle yKa3aTh B COIPOBOAMTENLHOM IHCBME K pe3ioMe. 311ech ke
MOXHO J1aThb J'IIO6LIG JONOJIHUTEJIbHBIC TTOACHCHUS K PE3IOME.

[IpuMep pe3oMe IpH YCTPOUCTBE HA Da60TV KPCAUMTHBIM CHICHHUAJIHMCTOM

Bacennn Anton Uropesuu
Jlama pooicoenus: 16.09.1990
Topoo: YensOunck
Mob.menegon: 8 963 090 34 35

On.nouma: vasenin90@mail.ru

I]env: 3amenIeHne TOJDKHOCTh KPETUTHOTO CTICIIHATUCTA

Obpasosanue: 2017-2011 HOxHO-YpanbCKUi T'OCYIapCTBEHHBIH YHHUBEPCHTET,
(hakynpTeT (PUHAHCOBO-PKOHOMHUYECKUH, CIEIUANBHOCTh «(QUHAHCHI U KPEIUTY,
JTUTIIOM C OTITHYHEM

Onvim pabomewl.: kpenuTHbIH crieranuct, 2011-2016, «Jloko bauky, r.UensOuHCK
DYHKYUOHATbHBIE 00A3AHHOCU.:

-TIpUBJICUEHUE KIMUCHTOB;

-IIpeIoCTaBIeHUE MH(POPMAIH O KPEITUTHBIX POAYKTaX OaHKa;
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-KOHCYJIFTUPOBaHNE KINCHTOB, TOJ00PKa BBITOJIHOTO KPEAUTOBAHNS;

-BBITIOJTHEHHUE U NIEPEBBINIOIHEHUE TIIaHa;

-IIOJITOTOBKA JOKyMEHTOB Ha 0(hOpMIICHUE KPEIIHUTA;

-KOHTPOJIb 32 COCTOSIHUEM TOTaIICHHS BBIAAHHBIX KPEIUTOB.

Ipogheccuonanvuvie nagviku:

-otmmgHoe 3HaHue [1K 1 opucHBIX porpaMm;

-BIIaJICHUE O(PHCHON TEXHHUKO;

-yMeHHE yOeK/IaTh;

-3HaHHE 3aKOHOAATEILCTBA B 00IaCTH OaHKOBCKOTO TIPaBa;

-3HaHHe JIeI0BOTO ATUKETa U OAHKOBCKHUX ITPUHIIUIIOB;

-Xopolasi TaMsTh;

-BJIAACHUEC NMHOCTPAHHBIMU A3bIKAMU: AHIIMACKUM — CBO6OI[HO

Jluunvle xavecmea: KOMMYHUKAOEIBHOCTh, OTBETCTBEHHOCTh, OPTaHM30BAHHOCT,
aKKypaTHOCTb, 3MOIMOHAIbHAs YCTOHYHMBOCTb, yMEHHE paldoTaTh Ha PE3yIbTar,
ITyHKTYaJIbHOCTb, TAKTHIHOCTh
Hononnumenshoie céedenus: XeHat, 1eTel HET

Boszmoorcnocms komanouposok: na

3aganmne 8.1:

CocraBsre Barie pe3tome npu ycTpoiicTBe Ha paboTy B OaHK.
Cocrasienue aBrodonorpapun

ABToOuorpadus — 3To JOKYMEHT, KOTOPBIH COCTaBIISIETCSl B IPOU3BOJILHOM (hopme 1
HEoOX0MM IS IPEAOCTABICHNUS MH(GOPMALINK O )KU3HHU U TPYAOBOH JIESTEILHOCTH.
ABroOHorpadusi - 3TO ONHMCaHWE 4YEJIOBEKOM KIIFOUEBBIX JTAINOB COOCTBEHHOM
JKM3HH, BBITTOJTHEHHOE B TIPOU3BOJIBHOM (hopMe.
ABtoOuorpadus sBiseTCsS CBOOOJHBIM ONHMCAHUEM XHU3HHU 4eJIOBeKa, U KaKuX-I10o
PETNIaMEeHTOB 1 KOHKPETHBIX OJIAHKOB HE CYIIECTBYET.
OCHOBHBIE ITYHKTBI aBTOOHOTpaduH:
1) OO, nata U MECTO POXKICHHUS.
2) Wudopmanust o poauTensx: uMs, ToA poskaAeHHs 1 podeccus.
3) [Monyuennoe oGpa3zoBaHHe (B TOM YHCIE ypOBEHb OOpa30OBaHMS: CperHee
WX BBICIIIEE).
4) Wndopmamust 000 Bcex Mecrax paOOTH: Ha3BaHWE  OpPraHHU3ALUH,
JIOJDKHOCTB, TIEPHOI.
Kpome OCHOBHBIX MyHKTOB, 0Opaser; aBToOHMOrpaduu MOXKET COAEp)KaTh TaKYIO
HHPOPMAITHIO:
-HaJIM4YHe JCTEH;
-CeMeIHOE MOJIOKEHUE;
-TIEPHO] HAXOXK/ICHHS B JICKPETHOM OTITYCKE;
-y4acTue B KaKMX-JIN0O BaKHBIX MEPONPHUSATHUSX;
-Hann4ue OU3Heca U Apyras 3aHsATOCTb.
3akaHunBaeTcs aBToOHMOTpadus JOMAIIHAM aapecoM, KOHTAKTHBIM TeleOHOM H

JIaToil HaAIMCAHUS JTOKyMCHTA. Taxxe 00s3aTeIBHO HYXHO IIOCTaBUTH IOIIHCH.
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Kakoii-mubo apyroii MOMIMUCH WIH TeYaTH Ha aBTOOMOTpaduu HE JOJDKHO CTOSTH.
Ecnu mocne monmaum TOKyMEHTOB Ha paboTy MPOW3OLUIM KaKHe-TO M3MEHEHUsS, TO
3TO OTPAXKAETCS B OTJEIHHOM IPUIIOKEHHU.
[Tpumep aBToOMOTrpadun
A, IlerpoBa Ceetiiana BanepbeBHa, poquinace 22 maprta 1985 rozga B r.UensOuHCK.
Ponurenu:
Otenr — Cadonor Banepuit Crenanosud, 1957 roga poskaeHUs — HHIWNBHTYaTbHBIHA
MPEATNPHHUMATEb.
Mars — Cadonoa Ompra BopucoBHa, 1960 roma pokaeHHS — aJAMUHHCTPATOP
CaJIOHa KPacoTHlI.
C 1991 mo 2003 ropx yumnack B cpeaneit mkosie Ne4S r.Uensouncka. [1o okoHuaHMM
IIKOJIBI TIOJTy4MiIa aTTeCTaT C OTIAMYUEM U 30JI0TYIO MEAAIb.
B 2003 roxy nocrynuna B FOxHO-Ypanbckuil rocyapCTBEHHBIM YHUBEPCUTET Ha
(hakynpreT «DOHHAHCH W KPEIUT», IO OKOHYAHUH KOTOPOTO MHE OBbLIa MPHCBOCHA
kBanudukanus «OUHAHCHCT» U BPYYCH IUIUIOM C OTIMIUECM.
C 2007 roma paboraro 3xoHOMUCTOM B [TAO «COepOank».
3amyxem. Myx — IlerpoB Cepreii Bnagumuposuu, 1980 roma poxaeHwus,
WHIMBHUIYaJIbHbIA TpeIIPHHAMATENb.
Ectb cbin — IletpoB Unesa Cepreesuy, 2010 roga poxxaeHus.
Jomarmauii aapec: 454014, r.Uens6unck, yn.Bopomriosa, 11, kB.75.
Hara: «_ » 201 r
JInunas moamnuce
3aganmue 9.1:
CocTtaBbTe aBTOOHOTpA(HIO.
CocTaBneHne TUYHOTO KapbepHOTO IIaHa
Kapvepa — ycnentHoe poBMKEHNE B O0IACTH CIYXeOHOH, COlMANbHON, HAYIHOU
U IPYToii AesSTeNbHOCTH; MPOJIBMIKEHNE BBEPX 110 CIIYKEOHOM JIeCTHHUIIE.
Kapvepa - uens coObITHII, KOTOpas COCTaBIISeT XH3Hb, IOCIEIOBATEIHLHOCTh
MpoQpEeCCHOHANBHBIX 3aHATHH W JAPYTHX JKA3HEHHBIX pOJIEH, KOTOpBIE BMECTE
BEIPAKAIOT TPUBEPKEHHOCTh YeNIOBEKa JCWCTBOBATh B COOTBETCTBUH C €TO
00001IEeHHON MOJIETIbI0 caMOpa3BUTHsL. Kapbepy - TPAeKTOPHUIO CBOETO JIBIKCHHUS -
YeJOBeK CTPOMT  caM, coo0pasysick C  OCOOCHHOCTSAMH  BHYTpHU- U
BHEOPraHU3AIMOHHOM PeaNbHOCTH M, INIABHOE, - CO CBOUMU COOCTBEHHBIMH LIEIISIMU,
KENaHUSIMHU U YCTaHOBKAMH.
Jluynolii KapvepHulii nAGH - TIEPCOHATBHBIN «HABUTATOP» YEJIOBEKa, CTPOSIIETO
CBOIO Kapbepy, OIMKCHIBAIOIIMI e (1oaro-, cpenHe-, KPaTKOCPOYHBIE) U IYTH
JIOCTHDKEHUSI, OITMpAroNIiecs Ha JIMYHYI0 MHCCHIO, LIEHHOCTH M JKeJaeMbli 00pa3
JKU3HU.
3aganmne 10.1:

OnumuTe CBOY JIMYHBIN KapbepHBIN TUTaH:
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3amaun Tpebyemblie mst oTix | O6Gpa3oBaH JlnaHbIe 1 Bama

WU 3a7a4 U IeHCTBUi ne JIEJIOBBIE TOTOBHOCTE K
NEeHCTBUS HAaBBIKU KauecTBa JTHUM 3aJa4aM U
Ha 2-4 EHCTBHUSIM Ha

roja nepuon 2-4 roga

==

xS @H o m e o 30X

3ananme 11.1:
AtTecranus — mporecc OUeHKH 3(P(EKTHBHOCTH BBITIONHEHUSI COTPYAHUKOM CBOUX
JIOJDKHOCTHBIX ~ OOS3aHHOCTCH,  OCYIIECTBISIEMOM ~ €ro  HEMOCPEICTBCHHBIM
PYKOBOIUTEIEM.
OnmHUM U3 Pe3ylbTaTOB ATTECTAIMOHHOTO COOECETOBAHUs SBISCTCS YTBEPKICHUE
JUYHOTO IUIAHA COTPYAHHKA Ha CIEAYIOLIMH aTTeCTalMOHHbINA mepuoa. CyiiecTByer
HECKOJIbKO (pOpM TaKMX IUIAHOB, XOTsl HauOoJiee PacIPOCTPAHEHHBIMU B HACTOSIICE
BpeMH SABIISIFOTCS I/IHI[I/IBI/II[yaJ'IBHBIf/'I IJ1aH paSBI/ITI/ISI U JIMYHBIC LICIIN.
NuauBuayanbHBIA TUIAaH Pa3BUTHS — CaMOOIEHKA COTPYAHWKA (MPUMEHUTENBHO K
SaHHMaeMOﬁ K HHUM I[OJ'I)KHOCTI/I), €ro BHJCHHEC TOro, Kak OH MOT 6])1 YIIy4dlIuTh
pe3ynbTathl CBOCH MPO(PECCHOHATBHON AEATEIILHOCTH W MEPOIPUATHSI, KOTOPBIC
Mo Obl MOMOYb €My B CaMOCOBEPUICHCTBOBaHMU. YacTO MHAMBUAYAJbHBIN IUIAH
COJIEPXKHUT MYHKT O JIOJATOCPOYHOM IMPO(ECCHOHATHHOM Pa3BUTHU COTPYIHHKA, T.C.
Pa3BUTHUH €r0 Kapbhephl.

3aJaHue: 3al0JHUTE CIEAYIONIYI0 GopMy:

(()5(0] [Toapasnenenue

JlomKHOCTD
1. CamooleHKa TPUMEHUTEIHHO K 3aHUMAaEeMOH JTOMIKHOCTH:
A) xakoBbI Bamy cuiibHBIE CTOPOHBI?

b) B yem Bam Hy’>XHO COBEpILICHCTBOBATHCS?

2. Ilnan coBeplIeHCTBOBAHMS:
A) xakuM 006pa3zoM Bbl Moy OBl yimydIIUTh pe3ynbTaThl B JAHHBIX 001acTIX?

b) xakoe oOy4yenue morio 01 Bam B 3TOM omMous?

Pucynok 11.1. VHIuBHIyaTbHBIA IUTaH Pa3BUTHUSL
3apannme 11.2:

CymectByer THIONOTHS CTHiIeH  oOydeHusi, paspabortannas II.XoHm wu

A.Mambopaom. OHM ONUCANM W BBIACIUIN YETBIPE CTHIS OOyUEHUS: TCOPETHKH,
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MparMaTHKH, pe(IeKCUPYIOmHNe, esITEIH.

OHDG,HGJ'II/ITC, K _KaKOMY M3 3THX YEThIPEX THIIOB OTHOCHUTECh JMYHO BEL OtBer

obocHyiire.

1.Teopemuxu. D10 Takue IIIOOM, KOTOpPblE Ha OCHOBE HAONIONCHUII W OMNbITa
cnocoOHbl (popMHpOBaTh MOPOH BeChMa CIOXKHBIE, HO C TOYKU 3PEHUs JIOTHKH
BITOJTHE KOPPEKTHBIC TEOPHH, KOHIEHINH, MoAeNH. Bce mpoOmemMbl OHH CKIOHHBI
pemarh mo3TaHo, MoApa3Aeyasd UX Ha B3aNMO3aBHUCHMBIE 371eMeHTh. OHH CKIIOHHBI
K CHCTEMHOMY MBIIUICHHIO W TIOTOMY CHJIBHBI B IIOCTPOSHHH (PYHIAMEHTAJIHHBIX
npemyoxeHuil. JIro0oe M3 CBOMX MPEMIOKCHUH OHHM MPOBEPSIOT Ha JIOTHYHOCTE:
«OTO JIOTUYHO — 3HAYUT BepHO». OHM MaKCHMAJHCTHI, BEPST B CBOM TEOPHH, €CIU
OHU JIOTHYHBI, ¥ C HEJJOBEPUEM OTHOCSTCS K CyObEKTHUBHBIM CY)KACHUSIM, HECTPOTHUM
METO/IaM MBIIIICHHUS, CAUTas UX JIETKOMBICJICHHBIMHU H ITyCTBIMH.

2.IIpaemamuxu. OHU CTPEMATCS HCIOJIB30BATh BCE BO3MOXHOCTH Ul IIPOBEPKH
HOBBIX WJEH, TEOpUH, MOJENEH B SKCIIEPUMEHTAaX. DTO Takas KaTeropus JIOAEH,
KOTOpBIC BO3BPAIAIOTCA C 3aHATHHA 110 MEHEKMEHTY, UMesl OCTpOE >KEIaHHUe
HEMEUICHHO HCIBITaTh, MPOBEPUTh HA TPAKTHKE HOBBIC 3HAHUS, TIOITyYCHHBIC B
npouecce oOydeHus. OHM JIOOAT ycrex, OBICTPO W yBEpPEHHO paboTaloT Haj
BHE/IPEHHEM HOBBIX JIIOAEH, KOTOpBIE NMPHUBICKIM MX BHUMaHue. OHU HE TepHsT
JIONTHX JUCKYCCHH, pa3MbIIUICHHUH, a JIOOSAT NPUHUMATh OBICTPBIE W KOHKPETHBIE
peleHHUs.

3. Peghnexcupyrowue. ITO IOOU, KOTOPHIE BHEIIHE IOOAT JEPKaTbCsi B CTOPOHE,
KaXyTCsl HEAaKTUBHBIMH. Takas TO3WIHSA HYXHO U1 TOTO, YTOOBI HMETh
BO3MO)KHOCTH KaK MOXXHO TITyO)Ke MPOaHaTU3UPOBATh CUTYAIlHI0, PACCMOTPETh ¢ C
pa3IMYHBIX TOYECK 3pCHHA. B CBOMX pa3MBINUICHUSX OHHM WCIIONB3YIOT JaHHEIE,
MOJNyYeHHBbIE OT JPYTHX JIIOJeH, 00s3aTeJbHO [OMOJNHAS HMX COOCTBEHHBIMH
cBeIeHUSIMH. THIaTenbHBIA MOI00P M aHAJIM3 OIBITHBIX JAHHBIX MMEIOT U1 HUX
Ype3BhUAHO BAXXHOE 3HAYEHHE, IMOITOMY OHH CTPEMSATCS OTIOXKUTH HPUHATHE
OKOHYATEIbHOTO PEIIeHHs HACTOIBKO, HACKONBKO 3TO BO3MOXHO. OCTOPOXKHOCTD —
BOT HX (mIocodus. ITO MOTPYKEHHBIE B Pa3MBINLICHUS JIOIH, PEINOYHTAIONINE
BBISIBUTH BCE HIOAHCHI M CKPBITHIN ITOITEKCT, TPEXKIIE YeM HadaTh JCHCTBOBATD.

4. [Jesmenu. Jlromn, xoTopble 0€3 NpenynpeXIeHUH, MOJHOCTHIO IMOTPYXAIOTCS B
HOBoe Jiesio. OHM OXOTHO Y4YacTBYIOT B OKCIIEPUMEHTax, JI00AT ImpoOoBaTh
MPUMEHSITh YTO-TMOO0 HOBOE 37ech W ceddac. Mx dumocodus orpaxkaercs B
BBICKa3bIBaHMK «SI Bce mompoOyro caenars». OHHM MMEIOT CKIOHHOCTh CHadaja
JIECTBOBATh M TOJIbKO IIOTOM AaHAJIM3UPOBAaTh MOCJEICTBUS CBOUX JEHUCTBHIA.
MHuorue 3ajgaun TOHAaYaly OHM pEIIaloT C OOJNBIIMM 3SHTY3Ma3MoM. Kak ToJibKo
CrazaeT HalpsDKEHWE OJHOTO 3a/laHMsl, OHM C HE MEHBIIMM SHTY3Ma3MoM OepyTcs 3a
npyroe. M HpaBUTCS BBI30B, KOTOPBIH MM OpOCalOT HOBBIE HPOOJEMBI, HO
BBITIOJIHEHHE W JUIUTEIbHOE NPUMEHEHHE CIEIaHHOTO UM OBICTPO HaJ0e/lacT, U OHH
C HETEpICHHWEM JXAYT HOSABJICHUS HOBOH Impobiemsl. [lo xapakTepy OHH SBISIOTCA
OYCHb OOIIUTEIHHBIMH, OBICTPO BOBIEKAIOTCA B PaOOTY ¢ APYTHUMH JIIONBMH, HO MIPH

OTOM BCIO ACATCIBHOCTD CTPEMATCA CKOHICHTPUPOBATH B CBOUX PYKax.
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3apganmne 11.3:
B ycnoBusix phiHKa YeIOBEK MEHsCT padoTy, Kak IpaBmiio, yacto. [Ipu ycTpoiicTee
Ha HOBOE MECTO €My 00s3aTesIbHO MPHUXOAMTCS NPOXOAUTH coOecenoBaHHE, B TOM
4uciIe W MEHE/DKEpPY. 37eCh IMNIABHOE: KaK MOXHO Jiydlie ceds mpencrtaBuTh. [lpu
cobece0BaHNH 11e7IeCO00pa3HO y4eCTh CIESAYIOIINE COBETHI:
* Oyms moaroToBiIeH. Herroxo nMeTs nH(POPMALHIO 0 KOMIIAaHHUH, C KOTOPOil BEIyTCs
MIEPErOBOPEI, O TOM, YTO MPOUCXOIHUT CETOTHS B 3TOM CEKTOpE PBHIHKA, YTO AETAf0T
OCHOBHBIE KOHKYpeHTHI. [locTtaparscs uTo-mibo y3HATH O YeJIOBeKe, KOTOPHIH Oyxer
BECTH IHAJIOT, OIpPEICINTh CBOIO TOTOBHOCTH OTBETHTh HAa THIIUYHBIE B TaKUX
ciydasix BOMpPOCHL: «Pacckaxxute HEMHOTo O cebe» miau «UTo BbI CYMTAETE CBOMM
CaMBbIM BaXHBIM MPO(EeCCHOHATBHBIM JJOCTHKCHUCM?
¢ IpaBHUJIO [OBYX MHHYT. COFJ'IaCHO MHOTOYHMCJICHHBIM  HUCCJICAOBAaHUAM IIpU
cobecenoBannu 80% BIieYaTICHUIT 0 KaHIUATE TTOJYYaIOTCS B IIEPBBIE JBE MUHYTHI.
B pmaHHOW cuTyanuu HEMallyl0 POJIb WUTPAIOT TaKWe MEJOYH, KaK MPHUBETCTBHE H
pYKOIIOXKaTue, KOPOTKWH, a He IUHHBIA TUaJloT, PEKOMCHIAIWH IICHUXOJIOTOB
CMOTpPETh COOCCEIHUKY B I71a3a;
* IJIaBHOE - KOHTakKT. UeM paHblIe BBl MEpEeBEJETe PasroBOp O Bac Ha PasroBOp O
KOMIIAHWHK, O Bamieil Oymymiei pabote win 0 MpoheCCHOHANBHOW AESITEIBHOCTH
cobece/iHUKa, TeM OOJbIIIE Y BAC IIAHCOB
«pa3duTh Jiea» Ha paHHEW CTaguu Oecenpl M HANTH «TOYKH COMPHKOCHOBCHHS» C
YEIIOBEKOM, OT KOTOPOTO B 3TOT MOMEHT 3aBHCAT Balll YCIeX WIH Heymada. BaxkHo
MOHATh, C KAaKAM YEIIOBEKOM BEI pa3roBapUBacTe, W B 3aBUCHMOCTH OT 3TOTO
CKOPPEKTHPOBATh CBOE ITOBEICHHE;
+ ciymaiite BHEMareiapHO. CTapaiiTech BHHUMATENBHO CIYIIATh OECEHYIOIIEro ¢
Bamu. Jltomu moOST, KOrjga WX CHYIIAlOT, U BaM OOECHeueHbl JIOMOJHUTEIbHBIC
«0aJuIbl», €CIIU BbI OKAXKETE, YTO YMEETE ITO JIeJIaTh;
* chenaiite may3sl B cioBax. OTBedyas Ha BONPOC, PEKOMEHIYETCS JAeNaTh Iay3bl
(mpubMM3uTeNbHO KaXkaple 2 MUH.), 4TOOBI TIOHSTH, HACKONBKO COOECeqHHKa
yCTpamBaeT M HHTEPECYET TO, O YeM BBI TOBOPHTE;
* yMEWTE MPaBWIHHO 33JaTh CBOHM BOMPOCH. O BamIuX CIIOCOOHOCTSIX OYAYT CYIUTh
HE TOJILKO IO BAaIlUM OTBETaM, HO W IO BalluM BompocaM. [lo HUM IOKHO OBITH
MOHSATHO, YTO BBl HEMAJIO 3HACTE
O KOMITaHUH, O PBIHKE U O XapaKTEpE pa6OTBI, KOTOPYIO BbI XOTHUTC BBITNIOJIHATD,
* 0COOEHHO Ba)KHO TOCIIEIHEE CIIOBO. MOXHO, HapUMep, TOJIBECTH KPATKUH UTOT
6608}1])1 U OTMETUTH, YTO BbI TCHEPH CIIC 6OJ'IBIHC YBEPECHBI B TOM, YTO BIIOJIHE
MOJXOAUTE IS ATOH PabOTHL;
* mocieqHee - He 3a0ympTe CIPOCUTH, KOTJa BaM COOOMmAT O pe3yibraTax
co0eceToBaHus, U TIOCTapaUTECh MOMYYHTh KOHKPETHBIN OTBET.
Bonpocwi
1. Kakue emie COBETHI, peKOMEHAIIMU Bl Aalld ObI camMoMy cebe Ui Oecenbl Tpu
YCTpOHCTBE Ha paboTy?

2. Co BceMu Jii COBETaMH BbI cornacHbl? Eciii HET - moyemy.
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3. Kak BBI qymaeTe, 3a4eM HYKHO JJ0 cOOeCe0BaHN IIPOLYMAaTh BECh €T0 CICHApUH
U CTapaThCs HAIPaBIATh ACHCTBHE B HYXKHYIO JUIsl BaC CTOPOHY?

3apanmne 11.4:
KOH(]IMKTBI B KOJUIEKTHBE MOT'YT CTOMTH MEHEMIKEPY HEMaJbIX HEPBOB, (HpPME -
yObITKOB. [l03TOMY Jy4IlIe, €Cu PYKOBOIUTENIO YIaeTCsl BOBPEMS UX PAacHO3HAaBATh
U CIETaTh COOTBETCTBYIOIINE BBIBOABI. IIpn3HaKM KOH(IUKTOB, KaK MPaBHIIO, OTHU
U TE XKeE:
* Zeno, HajJ KOTOPBEIM pPaboTaeT KOJUIEKTHB, MepectaeT ObITh oOmmuM. Kaxmprit
TpyAnUTCs caM 1o cebe. JIpyxeckas TOMOIIb OKa3bIBACTCS «HE B XOAY»;
* COTPYIHHMKH TIE€PECTAIOT JIOBEPATH APYr APYTY, AEIUTHCS pabOYMMHU U JIMYHBIMHU
TUIaHAMM;
* BO BpeMs pPa3rOBOPOB COTPYIHHMKOB OONBIIOE BHUMAaHHE YAENSIETCS HEraTUBHBIM
(akram. CobeceHHK CKOpee BBICKaKET 3aMe4aHHe B aJpec KOJUIETH, YeM TEIUIO
OT30BETCS O HEM.
Kaxaplif U3 3THX MPHU3HAKOB - CEPhE3HBIIl HACTOPAXMBAIOIINI CHTHAJ, HO YIaanuTh
KOH(IUKT eme He Mo3mHO. s 3TOro MpuAeTcsl 4yThb-dyTh M3MEHHTH IPHHATHIH
BaMM peXuM paboTel. Hampumep, pacnpenensiTb 3aJaHusi HE «TeT-a-TeT», a Ha
o0mieM coOpaHUM, BBECTH B IPAKTUKY OTKPHITHI OOMEH MHEHMSMH, PEeryspHOe
COBMECTHOE IO/IBEJICHHE UTOTOB.
WHorna u pykoBOAMTENb, CaM TOTO HE 3aMedasi, MOXKET CIIPOBOLIMPOBATH KOHQIIHKT.
[TosTOMy, Tpekne 4YeM HayMHaTh JEHCTBOBAaTh, MPOAHAIN3UPYHTE COOCTBEHHOE
noBezienne. [ToMHnTE: BaM B Ka4ecTBE PyKOBOIUTEINS HEJOIYCTHMO:
* CKpBIBaTh KaKylo-100 A€JI0BYI0 HHPOPMALIHIO OT CBOMX ITOJYNHEHHBIX;
* BBICKa3bIBaTh 0CO00E PacIoNoKEeHHE KOMY-JIH00 U3 COTPYAHUKOB,;
* 0E3pOINOTHO OTAABATH JIIOIEH «HA pacTep3aHKey BBILIECTOSIEMY Ha4aIbCTBY;
* HEJIOOLIEHUBATh NPO(GECCHOHAIN3M CBOUX KOJLIET.
Bonpocwi
1. YUro nmomkeH nAenaTh MEHEMKep I TOro, YTOOBI B KOJJIEKTHBE HE BO3HHKAJIO
KOH(IMKTHBIX CUTyarui?
2. Ecin yx KOH(IMKTHAS CHTyalusi cTajla peajbHOCTBIO, TO KaK €10 YIPaBIsATh?
3. KakoBbl JOJDKHBI OBITH BamM AEHCTBUS KaKk MEHEKepa IpU pa3pelieHUH
KOH(IHKTa?

3apanmne 11.5:
CymecTByIOT ~ CHEAyIOIIMe  THIBI  COTPYOHMKOB  mpennpusitus  (6aHka),

MPEACTABJICHHBIC B TaGJ’II/IHel

Ne Tun OnucaHue TUNa COTPyJHHUKA Opra

Takum JHOISIM, TIpeXkie YeM MPHHATH Kakoe-Trbo
peleHre, HyXKHO, 9TOOBI MX joaro obxaxusamu. [Ipu
MIepBOii BCTpeue HH B KOEM ciIydae He TpeOyiTe OT HUX
OTBETUTH «1a» WIM «HET» Ha KOHKpPETHOE
npepioxkenue. C TakMMHU JIIOABMU Jy4Il€ BCTPETUTHCA
HECKOJIbKO Pa3, YTOOBI MEX1y BCTpEYaMH IPOXOJIHUIIO
HEKOTOPOE BPEMSI, HEXKENN IBITAThCA BBITIHYTh OTBET

cpasy.

1 Jlomaka
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PaszBemunk

ITpukpriBasch BHUMaHUEM K 3a00TO# O Bac, BEIY)KHBAET
KaKHe-TO CBEJICHUS, a CaM HHYEro B3aMCH HE COOOIIaeT,
a €CIM W BBLIACT KaKylO-Ty HMH(POPMAIUIO, OHA YacTo
OKa3bIBaeTCsl JIOKHOM MIM K Jiely HE OTHOCSIIECHCS.
®akThl © MHEHHSI, KOTOPHIMU BBl C HUMU JIEIUIIUCH, OH
croco0OeH MCIOIb30BaTh MPOTHB Bac Kak Bamiei ¢upme,
TaK U B KOHKYPUPYIOIIEH.

HacraBuuk

Takoii 4enoBek 3a00THTHCSA 00 ycrexe ONMKHEro, 4acTo
naxe B ymepd cebe. Ecam Bam ymacTcs pacro3HaTh u
MIPUBETUTH MOJOOHOTO YEIIOBEKa B KaKOH-THOO TeIOBOH
CHUTyallH, Bbl MOXETE H3BJICYb OOJBIIYIO MONB3Y IS
ce0sl, MOTOMY YTO HACTABHUK CBEJCT Bac C APYTUMH
JIFOIEMH, KOTOPBIE TAKXKE CYMEIOT [IOMOYb BaM B JAHHOM
MIPEANPUSTHH.

XBacTyH

Bawm mpumeTcst TeprenBo BBICTYIIMBATH PaccKasbl 000
Bcex mobemax M JOCTHKEHHUSX XBaCTyHa Ha JIMUHOM
¢ponTe M Ha mpodeccHoOHANILHOM mompwuile. Jlydiie
BCCIo JaTb XBACTYHY HaXBacCTaTbCs BBOJIIO. A KOraga OH
UCCSIKHET, IEepeuauTe K Jely, KOTOPBbIM IPEICTOUT
3aHUMAThbCA.

Pacckazunk

EmMy HempeMeHHO HYXHO COOOIIMTH BaM  BCE
MeJIBYaiIie MoAPOOHOCTH TOTO, YTO MPOU3OLLIO C HUM
HakaHyHe. MOXXHO MpOCTO YycecTbCi IOoynoOHee |
HacJaIUThCs MOBECTBOBaHHE Pacckazunka.

Vnapauk

[IpennasHaueHne W MPHUBA3aHHOCTH - 3TO padora. OHU
«paboTaroT Kak MNpokysThie». OTHECHTECh K ITOMY
COYYBCTBEHHO U BBIPAa3UTE BOCXUILCHHE nx
MIPEAAHHOCTHIO JISIy.

BesyHnuuk

VYKe JOOCTHI Yero-To TaKoro, 4Yero IOKa HE YAAJIoCh
JpyroMy Y4YacCTHHKY (WIM ydYacTHMKaM) BCTpeYd , U
TENeph HCIBITBIBAET MOTPEOHOCTH BCEM IOBENATh ATY
UCTOPHUIO, HE CIpAIINBasi, XOTAT APYTHE 3TO CIYIIATh
WIN HET.

Heituxk

HesaBucumo oT TOro, Kak UAYT J€jla, OH BCEria *KUBET
CBOMMH U YY)KMMHU HENpHUATHOCTSIMH. Ecnu, obmasce ¢
No/I00HBIM  CYOBEKTOM, OyJeTe BBINISIETh HU3JIUIIHE
OGOIpBIM M JOBOJBHBIM, 3TO MOXKET IIPUBECTH €r0 B
HACTOSIIYI0 APOCTh, MO3TOMY TEPHENINBO CIyIIAUTE U
cornamaprech, 4YTo B KHM3HM IIOPOM IPHUXOAUTCS
OGOpOThCS; TMPH 3TOM BOBCE HE TpeOyeTcs BHIIAAETH
CTOJIb € TIOOUTHIM M 3arHaHHBIM, KakK Balll COOECETHHUK.

03a200-4eHHBIH

C mmM Hago OBITE 0c000 oOcTOpOXHEIM. M30eraiite
CKa3aTh YTO-HUOYAb TaKOEe, YTO OH MOXKET MPEBPaTHO
UCTOJIKOBaTh KaK MOATBEPXKICHUE CBOM (haHTa3UH.
IIpuas Ha BCTpedy C BaMH, OH y)K¢ TOTOB T'OBOPHTH Ha
M3MOOJICHHYIO TeMy. A Bamia 00s3aHHOCTh HCKITIOIUTH
3Ty TeMy W3 MoBecTKu JHA. HelTpanuzyiiTe cuTyanuio
U HE OTBJICKAWTECh OT pabOYMX BOTPOCOB.

10

Homopo-
IEHHBIH
TICHXOJIOT

EMy Hamo HempephiBHO aHATWU3WPOBATh BCE, YTO BBl HU
CKakeTe WJu HU ciaenaete. He moaymaiite, yto 3TO
KacaeTcs Bac OAHOro. TeMm He MEHee TaKoMy YeJIOBEKY
HY)KHO TOATBEPKIEHUE €ero JoMbIciioB. [losTomy
noneirpaiire JlomopomenHoMmy Ilcuxonory, ckazaB 4To-
HUOynb B TakoM ayxe «Jlo 4ero BBl MPOHUIATEIHHBI!>
mw «Kak ToHKO BBl cMoTpuTe Ha Bemu! Jla u3 Bac Obl
BBIIIIEIT HACTOSAIINNA TICUXOJIOT !

11

Manuny-astop

BauMarenpHO ciieuTe 3a 3TUM 4elloBekoM. EMy Hamo BO
9TO OBl TO HUM CTAJIO BIAJAETh CUTYyaIMeH: OH CIOCOOCH
HaBs{3aTh  CBOIO  BOJNIO  BO  BCEM,  IIBITaeTCs
MaHUITYJTHpOBaTh JII000W (pa3oi, 000N CHUTyaIuei.
Yenosek He poxaaercs ManumynsatopoM. OH pa3BUBaeT
CIOCOOHOCTh MAaHUMIYJIUPOBATH JPYTUMH JIFOAEMH C TEM,
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9TOOBI ~ W30erarb  HEMPUATHOCTEW W JA0OMBATHCA
JKEIAeMOTo, IIPUYEM pa3BUBACT 3Ty CIOCOOHOCTh
6ecco3narennbHO. COKpPBITHE CBOUX MCTUHHBIX IMOIIMHA —
TakoB yaen Manunynsaropa. OCHOBHyH — 3aaady
MaHumyiasiTop  BHIUT B TOM, YTOOBI MPOU3BOAMTH
HEKOTOpOE  «JIOJDKHOC  BIeUaTicHue». Hapsmy ¢
MOTPEOHOCTRIO YIPABIATE MaHUMYISTOP HCIBITHIBACT
MOTPEOHOCTh B PYKOBOJICTBE CBHIIIIE.

3ag!aHMe: K KaKOMY M3 BBINICTICPECHYUCIICHHBIX B Ta6n1/1ue TUIIOB OTHOCUTECHh BHI U

modemy BrI Tak mymaere? (mooicHO npumensams He Ooee mpéx munos).

3aganme 12.1:
OTBeTBTE HA TECTOBEIC 3aJaHMUS:
1. Obwue sonpocel ynpasienus HAxX00AMcs 8 6e0eHU:
A.coBera OaHKa; npaBJeHus OaHKa
b.xa3HaueiicTBa u OyxranTepuu
C.otaena KagpoB
JI. KpeIuTHOro ynpasieHHUs
2. Pegusuonnas Komuccus ocyuwecmeisien:
A.omnepalMOHHbIN BHYTPEHHUM ayIuT
b.BHemHUY aynut
C.nmpoBepKy paboThI OT/ieNa KapoB
JI.HeT BepHOro OTBETa
3. Kpeoummnoe ynpagnenue 6anka 0meemcmeeHHo:
A.3a Bce omepanuu, CBI3aHHbIE C KPEAUTOBAHHEM U MOTAIIEHHUEM CCYTT
b.3a omepanum, cBs3aHHBIE C BBIIAYEH ETIO3UTOB
C.3a orepanuu CBSI3aHHBIC C ITACTUKOBBIMU KapTOYKAMHU
J1.BCe OTBETHI BEPHBI
4.Ilepeuucnume ocHosHble DYHKYUU AHATUMUYECKO20 NOOPA3OENEHUL:
A.riyOOKHMIi aHaMM3 W MPOTHO3 MOJMTHYECKOW, DKOHOMHUYECKOH, IMPaBOBOM
00CTaHOBKH B CTpaHE M UX BO3MOXHOE BIHMSHHE HA JESITEIHHOCTh OaHKa
b.aHanu3 KOHKypeHTOCIOCOOHOCTH OaHKa, CHCTeMaTH4YeCKUN aHalu3 HM3MEHEHHs
CTPYKTYpBI aKTHBOB U N1aCCHBOB
C.uccrenoBanye pe3ynbTaToB (PMHAHCOBO-XO3SMCTBEHHOHN NIESTENIFHOCTH OaHKa 3a
MPEABLAYINNE IEPHOJIBL, ICTATBHBIA aHAIN3 CHIBHBIX U CIIA0BIX CTOPOH OaHKa
J1.Bce OTBETHI BEPHBI
5.0cobvle mpebosanus K nepcoHany OAHKY GblOSUSAIOMCI 8 CE53U C MEM, YMO:
A.GaHKOBCKasi JIeATEIbHOCTh HOCHUT PHUCKOBBIH XapakTep, 4TO TpedyeT oT
0aHKOBCKOTO TepcoHasia 0co00, TOBBINIEHHONW OTBETCTBEHHOCTH W TOHMMAHUS
TOTO, YTO KaXKABIH OTIENbHBI PaOOTHHK CBOMM TPYIOM HAIPSMYIO BIUSIET Ha
o01mue pe3ynbraTsl paboThl 0aHKa, Ha €0 UMHIK
b.HeoOxomumo coOmonaTh OAaHKOBCKYIO TaiiHy W JPYryr KOH(PUICHIMAIHHYIO
nH(OpMaIHIo, MMOBHIIIAETCS MHTEIUICKTyaIH3allii TpyAa OaHKOBCKHX PaOOTHHUKOB,
YTO  BBI3BIBACT  HEOOXOAMMOCTb  IOCTOSIHHOTO  COBEPIUCHCTBOBAHUS — HX

po¢eCCHOHATHFHOTO MAaCTEPCTBA U IMOBBIIICHUS YPOBHS ITOITOTOBKHI
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C.BaXHBIM yCJIOBHEM HOPMAaJBHOH NEATEIHHOCTH OaHKa SBISETCS OTIaXKEHHOCTh U
3 PEeKTUBHOCT, MEXaHHW3Ma JIEJIOBOTO B3aMMOACHCTBUS MEXAY CTPYKTYPHBIMH
MOAIPA3EICHUSIMH ¥ BCEMH KaTerOpHUsMH PaOOTHUKOB

JI.BCe OTBETHI BEpHBI

6.3a0auu kadposoii cyicowvl banka:

A.pelieHne onepaTuBHBIX BOIIPOCOB TI0 YIPABICHUIO TIEPCOHAIIOM
b.xommiekTOBaHME KagpoBOTO cocTaBa OaHKa, OpraHu3anus 00y4eHus, pa3peuicHue
TPYHIOBBIX CIIOPOB B KOH(IINKTOB

C.pa3paboTKa JONTOCPOYHBIX MPOTPaMM Pa3BUTHSA NEPCOHANa B COOTBETCTBHH CO
CTpaTernuecKUMH TUIaHAMH Pa3BUTHSI OaHKa B LIEJIOM, BBIPa0OTKa CTpaTeruuecKoit
KaJpOBO MMOJTUTHKH

JI.BCe OTBETHI BEpHBI

7. Komnnexmosanue kadpos 6aHKa OCYuWeCmensemcst 3a cuém:

A.BBIITyCKHUKOB BBICIIHX W CPEOHUX CICHHANBHBIX YUeOHBIX 3aBEICHUH,
00y4aBmIMXCSI ~ MO  COOTBETCTBYIOIIEH  CIEUHATBHOCTH, CICIIAAHNCTOB,
TpeayiaraeMbIX KaJpOBEIMH areHTCTBaMHU W CIyx0aMu 1Mo moadopy IepcoHaia Ha
PBIHKE TpyJa

b.npurnamaemMpIx CHEUMATUCTOB COOTBETCTBYIOIETO MPOQHIsL, padOTaomIUX B
Ipyrux OaHkax H (DUHAHCOBO-KPEAMTHBIX OPraHM3alMAX, IPEACTABISIOLINX
OIIpe/ieIeHHbIH UHTepec s OaHKa

C.cOOCTBEHHBIX PaOOTHHKOB, 3apPEKOMEHIOBABIINX cebs CIIOCOOHBIMH K
PO eCCHOHATBFHOMY POCTY (BKJIFOYEHHBIX B PE3epB) WM K BBITIONHEHUIO APYTHX
hyHKIHH

J1.BCe OTBETHI BEPHBI

8.Ilpoyecc ombopa Kanoudamos Ha OnpedenreHHyIo OOJICHOCHb 8 OaHKe COCTOUm
U3 C1eoyIowWUx 3Manog:

A.3204HO€ 3HAKOMCTBO C KAaHIMIATOM [0 JOKYMEHTaM WM HX HOTapHajbHO
3aBEPEHHBIM  KOMMSIM  (AOKyMeHT 00 oOpa3oBaHMM, Tpy[AOBas KHIIKKA),
aBToOWMOTpadmu; TpenBapuTeNbHOE CcOOSCeNOBaHWE C TMPETEHACHTOM,  4acTo
JafoIiee JTOCTaTOYHYH HH(OPMAIUIO Ui TPUHSTHS PEHICHUS O BO3MOXHOCTH
npuéma Ha paboTy

b.rectrupoBanne B TOM wim WHOH (opme, TO3BOJISIONICE  OMPEACIUTH
npodeccroHa bHble, YIMPaBICHUYECKUE U JIMYHOCTHO-TICHXOJIOTHUECKUE KadecTBa
NpPETEeH/ICHTa, a TaKKe ero OOLIMH WHTENJICKTyalbHbI YPOBEHb; OKOHYATEIHHOE
cobeceioBaHie, B XOJI€ KOTOPOTO YTOYHSIOTCS JIOTIOJHUTEIBHO BO3HUKIIHUE
BOIIPOCHI

C.HaéM u odopmiieHHE TpPYAOBOTO JOToBOpa (KOHTpAKTa). DTOT 3Tall SIBISETCS
3aBepIIaloIIUM IIpH puéMe Ha paboty. Ha aToM stame odopmiisercs TMdHOE J1eJ10
COTPYIHHKA

JI.Bce OTBETHI BEPHBI

9.0yenka nepconana banka ocywecmensiencs Ha 0OCHO8e CledyIouux NPUHYUNOB:

A.TyMaHW3M, TapaHTHPYIOIIMK COONIOCHWE TIpaB W 3aIINTy HHTEPECOB
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pabOTHHKOB,

b.oObekTHBHOCTB, oOOecreunBarommias  y4ér BcexX (DaKTOpPOB, BIHUSIONIMX Ha

pe3yibTar OILICHKH, a TaKXC HCE3aBUCUMOCTL OLCHKU OT YPOBHA 3aHUMAaeMOi

JOJIPKHOCTHU

C.HaHeHeHHOCTL Ha peE3yibTar, MnOpeamnojararomas OCYHICCTBICHUC OICHKN

pe3yabTaToB  TpyAa Ha OCHOBE COOTHECEHMs (DAKTHIECKHX IIOKa3aTeled ¢

3aJaHHBIMHA

JI.BCce OTBETHI BEpHBI

OTBeTETE HA BOIIPOCHI:

3aganme 12.2:

1. Koro otHocsr k front-office?

Koro otnocsr k back-office?

B uém ommuue front-office or back-office?

2
3
4. Yto Takoe OaHKOBCKas TaliHa?
5

WHTtennexryann3anuy Tpyaa 0aHKOBCKAX PAaOOTHUKOB — 3TO. ..

6. OTIakeHHOCTh WU 3(1)(1)6KTI/IBHOCTL MEXaHHU3Ma JI€JI0BOTI'O BSaHMOHeﬁCTBHH

MEXKIY CTPYKTYPHBIMHU TIOAPA3NCICHUSIMH M BCEMH KATCTOPUSIMH PaOOTHUKOB —

9TO...

7. Tlouemy OaHKOBCKOMY pabOTHHKY IOCTOSSHHOTO HY)KHO COBEPLIEHCTBOBAaTh

npo¢heCCHOHATBFHOE MACTEPCTBO U MOBBIIIATH YPOBEHD ITOITOTOBKH?

8. UmcIeHHOCTH CITYKOBI TepcoHaia 0aHKa 3aBHCUT OT KakuX (pakTopoB?

9. Tlouemy Kk mepcoHary OaHKa BBIIBUTAIOTCS 0COOBIe TpeOOBaHU?

10. OcHOBHO¥ JJOKYMEHT, COJICPKAIIII OPUCHTUPHI KaJPOBON TOTUTHKHU — ITO?

IMaker npenonaBarens

omeembyl (K104bl K 8bINONHEHUI0 pabombl, UNU AN2OPUMM peuleHus 3a0aHus)

Kpurepuu ouenku

Ominyno

TEOPETUYECKOE  COAEpXKaHHe  Kypca  OCBOCHO
HOJIHOCTBIO, 0€3 Mpo0esoB, yMeHus: chOpMHUPOBAHBI,
BCE  MPEAYCMOTPEHHBIE  MpOrpaMMoil  y4deOHbIe
3aJaHusl BBIIIOJTHCHBI, Kau€CTBO MX BbIIIOJHCHHA
OLICHEHO BBICOKO

Xopoio

TEOPETUIECKOE coJIepIKaHue Kypca OCBOEHO
MOJIHOCThIO, 0€3 MNpoOesoB, HEKOTOPBIE YMEHHS
c(hOopMHUPOBaHBI HEJI0CTAaTOYHO, BCE
MPEeyCMOTPEHHBIC MPOTrpaMMoil y4deOHbIe 3aTaHus
BBITIOJTHEHBI, HEKOTOPHIC BUIBI 3aJaHHUI BBITIOTHEHBI C
OLINOKaMH

y}lOBJ’IeTBOpI/ITeHLHO

TEOPETUYECKOE  COAEp)KaHHE  Kypca  OCBOEHO
YaCTUYHO, HO TIPOOENBl HE HOCAT CYIIECTBEHHOTO
XapakTepa, HEOOXOAWMble yMEHHS  pPabOTHl ¢

OCBOCHHBIM MaTepuaJoM B OCHOBHOM
chopMHupOBaHbI, OOJBIIMHCTBO MPEITyCMOTPEHHBIX
TporpaMMon o0Oy4eHwust yaeOHBIX 3aJlaHui

BBITIOJTHEHO, HCKOTOPBLIC M3 BBINTOJTHCHHBIX BallaHI/Iﬁ
COJIepIKaT OIUOKH

HeynosnerBoputensHO

TEOpPETUYECKOEe COACpKaHUEe Kypca HE OCBOCHO,
HEOOXOIUMBIE YMEHUS HE c(hopMHUPOBAHBI,
BEITIOJIHCHHBIC y4YeOHBIC 3aJaHus COJACp)Kar rpyObie
OIIMOKHU
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KHAM Ne2
KOMIJIEKT 3AJAHUU JJISA ycTHOTO ompoca

Pazgen 1 O0mas xapaKkTepUCTHKA CHCTeMbI 0aHKOBCKOI0 MeHeI)KMeHTa

Tema 1.1. Teopernueckre 0CHOBbI GaHKOBCKOTO MEHEPKMEHTa

Pa3nen 2 Opranuszanysi 0aHKOBCKOI 1eSITeTbHOCTH

Tema 2.2. JluneiiHble ¥ MaTpUYHBIE MOJIEIM OPTraHU3AMOHHBIX CTPYKTYp OaHKa

Paznen 3 Crparernyeckoe H TeKyuiee INIAHUPOBAHME 1EATEJIBHOCTH OaHKA

Tema 3.1. Crparernieckoe IjaHUpOBaHHE JISSITEIbHOCTH KOMMEPYECKOro OaHka

Tema 3.2. busHec-mIaHUpOBaHUE KaK CIIOCO0 MHTETPAIMY CTPATErHU M TAKTUKH OaHKa
Paznen 4 BaHkoOBCKMIi MAPKETHHT B CHCTeMe YIIPaBJIeHHs1 0aHKOBCKOI 1eSITeJIbHOCThIO
Tema 4.1. Cojeprxanre 6aHKOBCKOTO MapKETHHI'a

Tema 4.2 CocraBHble YacTH OaHKOBCKOTO MapKETHHTa

Pasznen 5 YnpapieHue nepcoHaioM 0aHKa

Tema 5.1 OCOOCHHOCTH U CTPYKTYpa OaHKOBCKOTO TepCOHAIA

Tema 5.2 ITonoop, HaeM, OIICHKA IIepCOHaIa

Paznea 6. YupapieHue JUKBUIHOCTHIO 0aHKA

Tema 6.1 Cuctema eHTPaIM30BaHHOTIO M JICLEHTPAIM30BaHHOIO YITPABJICHHS JIMKBUIHOCTBIO OaHKa
Tema 6.2. VYnpaBneHue TMKBUAHOCTHIO HA OCHOBE SKOHOMMYECKUX HOPMAaTHBOB

Paznea 7. YupapieHnue npudbLIbIO 0aHKA

Tema 7.1. CrniocoObl OLICHKH | PEryJIMPOBaHUs YPOBHs MPHObUIM OaHKa

Tema 7.2. VYnpasieHnue npuObLIbI0 OaHKa HA HU3IIUX YPOBHSAX

®opMa KOHTPOJIA

YcerHbIi onpoc

Bua koHTpOJIs

Cneuuduxanus
K
(Vrazvisaromesn
KOObl
npogeccuonaibHol
X KomnemeHyunl u
KOObl ux
CMPYKMYPHBIX
9/leMeHMOo8
(Oeticmeuti,
VMeHUll,  3HAHUlL),
Komopuwle
nPOGEPSIIOMCsL
oannvim KUMom)

MK 1.1

mar.1-1, 1Iyi.1-1, 131.1-1

K 1.6

TJ11.6-1, IV 1.1-1, T131.1-1

Cneuuduxanus
OK

(Vrazvisaromesn
KOObL o0owux
KoMnemeHyuil u
KOObl ux
CMPYKMYPHBIX
9/leMeHMOo8
(Oeckpunmopos,
VMeHUll,  3HAHUIL),
Komopuwle
nPOBEPSIIOMCsL
oannvim KUMom)

OKO01

O71.01-1, O/1.01-2,0/1.01-3,0¥.01-1,0¥.01-2,0¥.01-3, 03.01-1,03.01-2,03.01-3

OKO02

0O.02-1,0/1.02-2,0/1.02-3,0Y.02-1,0Y.02-2,0V.02-3,03.02-1,03.02-2,03.02-3

OKO03

0OJ.03-1,0/1.03-2,0Y.03-1,0¥.03-2,03.03-1,03.03-2

OK04

O1.04-1,0v¥.04-1,03.04-1

OKO05

OZ.05-1,0/1.05-2,0Y.05-1,0¥.05-2,03.05-1,03.05-2

OKO09

OZ1.09-1,0/1.09-2,0V.09-1,0¥.09-2,03.09-1,03.09-2

OK10

OA.10-1,01.10-2,0Y¥.10-1,0¥.10-2,03.10-1,03.10-2

OKl11

O4.11-1,04.11-2,0Y.11-1,0V.11-2,03.11-1,03.11-2

Ycaosus
3aMaHus

BBIITIOJTHECHUSA

YCTHBIH OITPOC BBIMIOJNHSAETCS B ayAUTOPHH,
BpeMs npoBeneHus paborsl 30 MUHYT

HHcrpyknust Uil CTYIEHTOB

Juis ycTHOTO OTpoca HEOOX0IMMO UCTIONB30BaTh MaTepHalIbl JIEKINH, MIHTepHeTa
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Oo0opynoBaHue ¥ OCHAILLIEHUE

Hcerounuku

OCHOBHbBIE HCTOYHHKH:
1.YrpaBneHue nesTeabHOCTBI0 KOMMepUeckoro 0anka (baHKOBCKHMIT MEHEIKMEHT) MOA
pen. O.U.Jlapymuna. M. FOPUCT, 2020.
2. XKykoB E.®. MeHemKMeHT U MapKeTHHT: YdeOHoe mocobne.M.: bankun u Oupxw.
IOHUTH, 2020r.

JlononHUTEAbHBIE UCTOYHUKHU:
3.MacnauernxoB 10.C. Texnomorus u opraamzanus pabotsl 6anka, M.: UKK «/IeKA»,
2020r.
4 Illepemer A.Jl., lllepbakosa ["H. ®dunaHCcOBbII aHANMN3 B KOMMEpYecKoM OaHke M.:
®dunaHckH ¥ cratucTrka, 2020r
5.JlapuonoBa W.B. Peopranmsanus KoMMep4yeckHX OaHKOB,
craructuka, 2020r

M.: ®unancel u

VHTepHET UCTOUHUKHU:
6.KoHcynpTanT +

Tema 1.1.
OCHOBEI
MEHEDKMEHTA

TeopeTnueckue
0aHKOBCKOTO

Bonpocs! 1J1s ycTHOrO onpoca:

[NonsTre MeHemKMEHTa, OAHKOBCKOTO MEHEPKMEHTA.
OcCHOBHBIE 3a/1a91 MEHEKMEHTA.

Teopus noprdens.

Teopus CTpyKTypHI KanuTamia.

Teopusi areHTCKUX OTHOIIEHHM.

OOBeKTHI ynpaBiIeHUSI.

CyOBbeKTHI yIIpaBIeHHUS.

WHCTpyMEHTHI yIpaBieHHsI.

KauecTBa cCOBpeMEHHOTO MEHEKEpa.

©oOoNOOM~WDNE

Tema 2.2.
MaTpUYHBIC
OpraHU3aIHOHHBIX
OaHKa

Jlunelinple WU
MOJCIU
CTPYKTYp

Bonpocs! 1151 yeTHOTO onpoca:
L TonsaTre opraHM3aIMOHHOM CTPYKTYpHI yIIPABICHHSL.

2. DreMeHTHI OPraHH3aLMOHHON CTPYKTYPHI YIPaBICHHS.
3. TOpH3OHTANBHBIE 1 BEPTHKATBHBIE CBA3H YIPABIEHHS.

4. Jluneiinbie u QyHKUMOHANbHBIE CBA3H YIIPABICHHS.

Tema 3.1. Crpareruueckoe
IJIaHUPOBAHUE JCATCIBHOCTU
KOMMEpPYECcKoro 6aHka

Bonpocs! 1J1s yCTHOrO onpoca:

TlonsTue CTPaTCTUICCKOTO IUIaHUPOBAHUA.

Crparerus 6anka. CTpaTerudeckoe yrnpaBicHHE.
CuTyalMOHHBIH aHAIN3.

Omnpenenenne Muccuu 6aHKa.

OmnpenenHne cTpaeTHUECKHUX 1IeNIei Ha MIIaHOBBIN IIEPHOI.
KIIP u CCII.

Kommeke mapkernnra. Ero riiaBHas mens.

Hamnpasnenust koMIiekca MapKeTHHTa.

Nk~ wWNE

Tema 3.2. busnec-
IUTAHUPOBaHHE KaK CI0co0
WHTETPAlliN  CTpPaTeTHd U

TaKTUKH OaHKa

Bonpocsl Jis YCTHOTO onpoca:

1. Tlonarue Ou3HEC-TIaHA U €T0 (PYHKIIHH.

2. bBwusHec-miaH O0aHKa.

3. ®akTophl, OMNpEACSIOIHUe 00beM,
CTEMEHb ero JIeTalu3alHu.

COCTaB W CTPYKTypy OW3HEc-IUIaHa,

4., 3amaum OusHec-TuIaHa OaHKa, B paMKaXx OOOCHOBAHHS CTpPaTeTHYECKON
aJ'H:-TepHaTI/IBBI.

5. SWOT-ananus.

6. VYTo4yHEHHUE CTpAaTETUYCCKUX MEICH.

7. KommuecTBeHHas OIEHKAa 3aTpaT, HEOOXOOMMBIX ISl pEUIeHHs 3ajad OaHKa, W
CPOKOB HX OKYITaéMOCTH.

8. VYTouHeHHE CHCTEMBI JINMUTOB M OIPEAEIECHIE NX 3HaUCHUH B TUIAHOBBIH MEPHOI.

9. PazpaboTka (UHAHCOBOIO IIIAHA.

Tema 4.1.Conepxanue
0aHKOBCKOTO MapKETHUHTa

Bomnpocs! 1u1st yeTHOTO ompoca:
1. TlonsTme MapKeTHHTA.
2. OyHKIHMU MapKETHHTA.
3. XapakTepHuCTHKa IPUHIMIIOB MAPKETUHIA MPUMEHHUTEIBHO K OaHKOBCKOM
ctepe.
4. Konnenmun 6aHKOBCKOTO MapKETHHTA.
Criennuyeckne 4epThl 0AaHKOBCKOTO MapKETHHTA.
6. OCHOBHBIC MPHEMbI OAHKOBCKOTO MapKETHHIA.

o
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7. AXTHBHBIH 0aHKOBCKHI1 MapKETHHT.
8. IlaccuBHBIH OaHKOBCKHMI MapKETHHT.

Tema 4.2. CocraBHBIE YacTu
0aHKOBCKOTO MapKEeTHHTa

Bomnpocs! 1J1s yeTHOTO onpoca:

C6op uHbOpMALINHU O PEIHKE U BEIOOP OAHKOBCKOW CTPATETHH.
XapakTepucTrka o0rier mH(popMaIiH.

XapaxkTepucTrka JeTelbHON HHPOPMaLUH.

BankoBckue npoaykThl. X oTimunTebHAs YepTa.
TpanuuuoHHbIE OaHKOBCKHE ITPOITYKTHI.

JlononHuTENbHBIE OaHKOBCKHE TIPO/TYKTHI.

HerpanuunoHHble 6aHKOBCKHE TPOAYKTHI.

Cnoco0bl npojiaku OaHKOBCKUX YCITYT.

NGO~ WDNE

Tema 5.1. OcobeHHOCTH U
CTpYKTypa 0aHKOBCKOTO
nepcoHana

Bonpocs! 1Js ycTHOro onpoca:

Xapakrepucrtuka front-office.

Xapakrepuctuka back-office.

Oco0sle TpeboBaHMs, BEIIBUTAaCMbIC K 0AaHKOBCKOMY IIEPCOHAITY.
[NonsaTne KagpoBON CITYKOBI.

CrpykTypa ciryX0bI IIepcoHala.

3aaun KaJpOBOii CITyKObI.

ITnaHupoBaHUE IOTPEOHOCTH B IEpPCOHAIIE.

NoaMdwdhE

Tema 5.2. TIlombop, Haem,
OIIEHKA MIEpCOoHaa

Bonpocs! 1151 yeTHOTO onpoca:

Oranbl 0TOOpa KaHIUIATOB.

HcnblTaTenbHBIN CPOK.

Ornenka nepconana. E€ uenb.

IIpuHIMIIBI OLIEHKH [IEPCOHAA.

Ouenka npodeccrHoHaIbHON KOMIIETEHIINH.
OueHKa UCTIONHUTEIBCKON TUCIUTIIHHBL.
OueHKa TMIHOCTHO-TICHXOJIOTHYECKHUX KaueCTB.
OreHka 3 PEeKTUBHOCTH O0yICHUS.

OueHka nepcoHaza Ha OCHOBE aTTECTallH.

©COoNoOM~LNE

Tema 6.1. Cucrema
LEHTPATU30BAaHHOTO u
JIENeHTPATU30BAHHOTO

yIpaBi€HUs  JMKBUIAHOCTHIO
OaHKa

Bomnpocs! 1u1st yeTHOTO ompoca:

1. TloHATHe MTMKBUIHOCTH OAaHKA.

2. llenb HEHTPATU30BAHHOTO YIPABICHHS JTUKBHIHOCTHIO.

3. 3amaud HEeHTPATM30BAHHOTO YIPABJICHUS JTUKBUIHOCTHIO.

4. OcoOeHHOCTHM COBPEMEHHOTO JTama IIEHTPAJN30BaHHOTO  YIpPAaBICHUA
JIMKBUJIHOCTBIO B Poccun.

5. VYmpapneHue JIHKBUIHOCTHIO HA YPOBHE OTACIBHOM KPEIUTHON OpraHu3aIiiu.

6. ILlemm ympaBieHHS JHWKBUIHOCTEIO Ha YpPOBHE KOHKPETHOH KPEIUTHOM
OpTaHU3aIHH.

7. OcHOBHBIC METOJIBI YIIPABJICHUSI JUKBUIHOCTHIO OaHKA.

Tema 6.2. Vpasnenue
JUKBUJHOCTBIO Ha  OCHOBE
SKOHOMHUYECKNX HOPMaTHBOB

Bonpocs! gis ycTHOro onpoca:

KosdduieHTHBIN METON yIpaBIeHUS JIMKBHIHOCTHIO.

IToka3zaress 10MM KPYITHBIX KPEAUTOB.

IMoka3zaresp 107AM KPYIHBIX ACTO3UTOB.

IToxazarens momm MeXOaHKOBCKHUX KPEIUTOB.

(DaKTOpBI, OTpHUIATEIIBHO XapaKTCpU3yronue JUHaAMUKY COCTOSAHHUA
JIMKBHJITHOCTH.

6. Mexann3m YIipaBJICHUS JIMKBUAHOCTBIO HA OCHOBE NC€HEKHBIX ITOTOKOB.

7. CocraBieHue pecTpyKTypHpPOBaHHOTO OajaHca.

arwbdE

Tema 7.1. CnocoOBI OLIEHKH M
peryiupoBaHus YPOBHS
npuObM OaHKa

Bonpocs! 1151 yeTHOTO onpoca:
CTpyKTypHBII aHAITU3 T0XOJ0B.
IIponeHTHBIE NOXOMBL.
Komuccuonsslie 10Xofsl.
IIpoune noxoxs!.

CrabuabHbBIE TOXOIBL.
HecrabuibHble 10XOABI.
CTpyKTypHBII aHAJIU3 PACXO/0B.
IIpoueHTHBIE pacXoabl.

. Komwuccuonnsie pacxobl.

10. TIpoune HEMPOLEHTHBIE PACXOMIBL.

CoNoUR~WNE
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Tema 7.2. Vipasnenue

Bonpocs! s ycTHOrO onpoca:

npuObIb0 Oanka Ha HM3IMX | 1. IloHsATHE LIEHTPOB OTBETCTBEHHOCTH.
YPOBHSIX 2. DOranbl, OCHOBaHHBIE Ha OyXrajaTepckoM y4ére.
3. LleHTp npUOBLIBHOCTH.
4. llenrp 3arpar.
5. Xapaxrepucruka «Metoja 001Iero KoTiay.
6. Xapaxrepuctuka Merona «DoHIMPOBAHUEY.
7. YupapneHue peHTaOeIbHOCTHI0 OAaHKOBCKOTO TPOIYKTA.
8. Meronpl perynmupoBaHHs NPHOBUIBHOCTH OTACIBHBIX BHIOB OaHKOBCKHX
MIPOSYKTOB.
Kpurepun oniekn OtnmaHO TEOPETHIECKOE  COAEPXKAHHE  Kypca  OCBOCHO
MTOJTHOCTBIO, 0e3 Mpo6eoB, yMeHHS c(HOPMHUPOBAHEL,
BCE TPENYCMOTPEHHBIE  IPOTPaMMON  ydeOHbIE
3aJaHusl BBINOJHEHBI, KaueCTBO WX BBINOJIHEHHUS
OLICHEHO BBICOKO
Xopormuio TEOPETHYECKOE  COZEPXKAHHE  Kypca  OCBOEHO
HOJHOCTBIO, 0e3 mpoOesoB, HEKOTOphIe YMEHHUs
c(hOpMHUPOBaHbBI HEJIOCTaTOYHO, BCE
OpeAyCMOTPEHHBIC MPOTrpaMMOi y4eOHbIC 3aJaHus
BBIIIOJIHCHBI, HCKOTOPLIC BUABI 3a)1aH1/1171 BBITIOJIHCHBI C
omunOKaMu
YIoBIETBOPUTEITBEHO TEOPETHYECKOE  COAEPXKAaHHE  Kypca  OCBOCHO
YaCTHYHO, HO TPOOENBl HE HOCAT CYIIECTBEHHOTO
XapakTepa, HEOOXOAWMBIE yYMEHHS  paboTel ¢
OCBOCHHBIM MarepuaIoM B OCHOBHOM
c(OpMHUpPOBaHBI, OONBIINHCTBO IIPEAYCMOTPEHHBIX
MporpaMMon 00y4eHuUs y4eOHBIX 3a7jaHui
BBIINIOJIHCHO, HEKOTOPLIC W3 BbIMOJHCHHBIX 33]13HI/II71
COJIepIKaT OMIMOKH
HeynoBneTBopHuTensHO TEOpEeTHYEeCcKoe COJep)KaHHEe Kypca HE OCBOECHO,

HEOOXOIUMBIE YMEHHUS HE c(hOpMHPOBAHBI,
BBIMOJIHCHHBIC Y4eOHbIC 3aJaHus COJepkKar IpyObIe
OIINOKH
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3. Kommiexkt KUM aJj1s1 mpoMesKyTOYHOM aTTecTallul
[TpomexyTOoUHas aTTecTaIvs MPOBOJUTCS B (popME. KOMIJIEKCHOTO IK3aMeHa

B npouszsonvhotl (popme onucvléaemesi Opeanu3ayls RPOMeNCYmo4HoOU ammecmayuy npu uzyde-
HUU Y4eOHOU OUCYUNTUHBL.

Hanpumep,

Ilpomesxcymounas ammecmayus 6 ¢popme KOMHIEKCHO20 35K3aMeHA NpOBOOUMCcs 6 OHU,
0c60001ICOeHHble 0m Opyeux @opm YueOHOU HaA2py3Ku, NO OMOEIbHOM)Y PACHUCAHUI) 3d CYem
8peMeHU, OMBEOEHHO20 YUEOHbIM NILAHOM HA NPOMENCYMOUHYIO Ammecmayuio.

Komnnexcnouii ox3amen — 3mo  gopma npomedxscymoyHo2o KOHMPOJs, UYeablo KOMOpou
ABNIAEMCS OYEHKA MeopemuyecKux 3HAHUuLl U NpaKmuyecKux HAasblKos8, CNOCOOHOCMU cmyOeHma K
MblULIeHUI0, Npuobpemenue HABLIKOS8 CAMOCMOAMENbHOU pabomvl, YMeHue CUHME3UPOsams
NnolyYeHHble 3HAHUA U NPUMEHAMb UX Npu peuwlenuu npaxkmuveckux. Ilpu nposedenuu
NPOMENHCYMOYHOU ammecmayuu 8 hopme KOMNIEKCHO20 IK3AMEHA YPOBEHb OCBOEHUS OYEeHUBACNCSL
OYEHKAMU «OMIUUHOY, «XOPOULOY, «YOOBIEeMBOPUMENbHOY, «HEYO081eMBOPUMETLHON.

Llpu nposedenuu npomesicymounoi ammecmayuu ucnonvsyromes cieoyrowue KUM:

- 9K3aMeHayUoHHble OUemul.

llepeuenvy meopemuueckux 60npocog 8vbloaemcs cmyoeHmam He nosouee, yem 3a Mecsy 00
Hauana ceccuu. OIK3aMeHAYUOHHble Ounemvl OQOPMAAIOMCA NO YCMAHOGIEHHOMY 00pasyy u
Xpauamcsi 8 nanke cOOmeemcmsyueli o0pazoeamenvbHol Npocpammvl 6 KabuHeme NpeoMemHo-
YUKJI0801 KOMUCCUU.

IIpomesxcymounas ammecmayus 6 @opme KOMNIEKCHO20 3K3AMeHA NPOBOOUMCs 8 OHU,
0c60001cOeHHble om Opyeux (opm YueOHOU Hazpy3Ku, No OMOEIbHOM)Y DACHUCAHUIO 3d CYem
8peMeHU, OMBEOEHHO20 YUEOHbIM NIAHOM HA NPOMENCYMOUHYIO AMmMecmayuio.
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KHUM Ne 3

INEPEYEHDb DK3AMEHAIIMOHHbIX BOITPOCOB

dopMa KOHTPOJIA

KomrmekcHBIN 3K3aMeH

Bua konTpoas

TIPOMEXKYTOTHAA aTTECTALIUA

OO0BbeKThI OLIEHKH:

Cnenuduxanus IK TIK Ia1.1-1, I1vy1.1-1, I131.1-1

(Vrazviearomesn xoowr | 1.1

npogeccuoHanbHvIxX IIK nal.e-1,1Iy1.1-1, 1131.1-1

Komnemenyutl u koowl ux | 1.6

CMPYKMYPHbIX

anemMenmos  (Oeticmautl,

yMeHull, 3HaHUtL),

Komopule Npoeepsiomcs.

dannvim KHMom)

Crnenuduramus OK OKO01 | 0A.01-1,04.01-2,01.01-3,0¥.01-1,0Y.01-2,0¥.01-3, 03.01-1,03.01-2,03.01-3

(Yrazviearomesn KOObl

obwux xomnemenyuii u | OK02 | OJ1.02-1,0[0.02-2,0[1.02-3,0V.02-1,0¥.02-2,0Y.02-3,03.02-1,03.02-2,03.02-3

KOObL UX CMPYKIMYPHbIX

TeMEHINOG OKO03 | 0[.03-1,01.03-2,0V.03-1,0Y.03-2,03.03-1,03.03-2

(Oeckpunmopos,

YMeHuUil, 3HAHULL), OK04 0/1.04-1,0Y.04-1,03.04-1

KOmopble NpoSepsomcsy

Oannvim KHMom) OKO5 | 071.05-1,0/1.05-2,0Y.05-1,0Y.05-2,03.05-1,03.05-2
OKO09 | 071.09-1,0/1.09-2,0Y.09-1,0Y.09-2,03.09-1,03.09-2
OK10 | 071.10-1,0/1.10-2,0Y.10-1,0Y.10-2,03.10-1,03.10-2
OKI11 | Of.11-1,0/1.11-2,0¥.11-1,0Y.11-2,03.11-1,03.11-2

Ycii0Busl IpoBeaeHUs

Aynuropus, ak3ameHayuonuvie buiemsl.

Bpems noxroroBku cryiaeHTa k orsery: 20 MUHYT

HHcrpyknust 1/ CTYIEHTOB

1. BriGpars Guiet (OUIeT COAEPKUT 2 TEOPETHUSCKUX BOTIPOCA).
2. 3a 20 MUHYT NOATOTOBUTH OTBET Ha OMJIET.
3. 3amuTUTh OTBET MPETOAABATEIIO.

Oo6opynoBaHue U OCHAILLIEHUE

YueOHast ayquTopusi, CTON, Oymara, MMChbMEHHBIC IPUHAIICIKHOCTH

Hcerounukn

OCHOBHBIE HCTOUHHKH:
1.YrpaBnenue nesTeIbHOCTHI0 KOMMepUeckoro Oanka (baHKOBCKHiT MEHEKMEHT)
mop pen. O.U.JlaBpymuna. M. FOPUCT, 2020.
2.XyxoB E.®. MeHe/kMeHT 1 MapKeTHHT: Y4eOHoe nmocobue.M.: banku u Oupxu.
KOHUTH, 2020r.

JlononHUTeNbHbIE NCTOYHUKH:

3.MacnauenkoB 10.C. Texnosnorusi u opraHuzauus padotsl Oanka, M.: MKK
«TeKA», 2020r.
4 lepemer A.J., llepbakoBa I"H. ®uHAHCOBBIM aHAIN3 B KOMMEpPUYECKOM OaHKE
M.: ®dunaHchl B cTaTucTHKa, 2020r.
5.JlapuonoBa WN.B. Peopranmsanmsi kommepueckux OaHkoB, M.: ®DuHaHCH H
craructuka, 2020r

HHTepHeT NCTOUHUKH:
6.Koncynprant+

epeuenn
BOIIPOCOB

IK3aMEHAIIMOHHBIX

Ilonsarre MeHeKMEHTa, OAHKOBCKOI'O MEHE[KMEHTA.

Teoperuueckue 0CHOBEI (PHHAHCOBOTO MCHEIKMEHTA.

OOBEKTHI M CYOBEKTHI YIPABICHUS.

Ienn v 3amaun OAHKOBCKOTO MEHEKMEHTA.

Coneprxanne OaHKOBCKOTO MEHEKMEHTA.

IToHsTHE TPABOBOTO 0OECIICUCHUS.

3amaun opraHu3anu OAaHKOBCKOM aesaTenbHOCTH. OCOOEHHOCTH OpTaHU3aIiH

Noghks~wne
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8.
9.

JeATeIbHOCTH OaHKa.
[MpuHUMIBI OpraHu3anny GaHKOBCKOH AEATEIBHOCTH.
OpraHu3alliOHHas CTPYKTypa yHpaBieHHs. OIEMEHThl OpraHU3alluOHHOU

CTPYKTYPBI YIIPABICHHUSI.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31
32.
33.
34.
35.
36.

@dyHKIMOHATBHAS MOJIEI.

JIMBU3NOHHASI MOJIEITB.

JByxMepHasi MaTpHyIHasi MOJIEIb.

TpéxmepHas MaTpU4HAsI MOAETIb.

YeTblpéXMeEpHas MaTpUYHAasi MOJEIb.

KomaHaHO-0pHeHTHPOBaHHAs CTPYKTypa yIPABICHUS.

XapaKTepUCTHKa CTPATErHIECKOTO TAHNPOBAHMUS JICSTENBHOCTH OaHKa.
Pa3paboTka MapKeTHHTOBOW CTPATETHH.

BusHec-muiaH, Kak OIWH U3 BHIOB TaKTHYECKHX IUIaHOB. DyHKkuumM OusHec-
TUIaHA.

OCHOBBI OM3HEC-TUTAHNUPOBaHMSl KPEIUTHON OpraHU3alny.

Aunroput™ pa3paboTku Ou3Hec-IU1aHa OaHKa.

ITonstnue Mapketunra. @yHKIUU MapKEeTUHTA.

XapaxkrepucTrka 6aHKOBCKOTO MapKeTHHIa. Buibl 0aHKOBCKOTO MapKETHHTa.
Xapakrepuctuka cOopa uH(pOpPMAmuu O pBIHKE. BaHKOBCKHE MPOMYKTEL,
YCIIYTH, TIpeAiaraeéMble Ha PBHIHKE.

Opraamzanus cOpiTa 0aHKOBCKUX MPOXYKTOB (YCIYT).

OcoberHOCTH OaHKOBCKOTO IepcoHana. Kagposas ciyx0a OaHKa.
[TnanupoBanne MOTPEOHOCTH B IEPCOHATIE.

IMon6op nepconana. OTO0P KaHAMIATOB U HAEM COTPYIHUKOB.

OrieHka nepcoHana OaHka.

XapakTepucTHKa LEHTPAIH30BaHHOTO YIIPABJICHUs IUKBUAHOCTHIO OaHKa.
XapakTepucTHKa JeleHTPaTU30BaHHOTO YIIPABICHUS JIMKBUIHOCTHIO OaHKa.
[okazarenu TUKBUIHOCTH. AHAJIN3 U OLICHKA COCTOSIHUS JIMKBUIHOCTH.
MexaHH3M ynpaBJIeHHs JIMKBUIHOCTHIO HA OCHOBE JICHE)KHBIX IIOTOKOB.
XapaKkTepUCTHKa CTPYKTYPHOTO aHAIN3a JOXO/O0B.

CTpyKTypHBII aHaJIU3 PacXoi0B.

VYnpasneHne peHTa0eIbHOCTHIO OT/IENbHBIX HAPaBICHUH JIeITeIbHOCTH OaHKa.
VYnpasnenue peHTa0eIbHOCTHI0 OAHKOBCKOTO POAYKTA.

37I1onsaTHE Oe30MacHOCTH OaHKa.

38llenp 1 3amaun obecreyeHus: 6€30MaCHOCTH DaHKa.
39Knaccudukaiys yrpos.

40HacuiibCTBEHHBIE TPECTYIUICHHUSI.
41®uHaHCOBBIC MIPECTYIIICHNUS.
42]J]xenpenpUHIMAaTEIbCTBO.

43Mo1IeHHUYECTBO.

44TIpaBoBast oxpaHa OaHKOBCKOH TaifHEI.

45[1paBo KOHPHUICHINATEHOCTH.

46baHKOBCKas TaifHA.

47TpodeccronansHas TaifHa.

48YTeuka 0aHKOBCKOM MH()OPMALIHH.

49V cTOYHUKY yTeYKH OaHKOBCKOM MH(OpMaIuH.
50ITpuunHbl yTeUKH OaHKOBCKOW HH(MOPMAIIHH.
51Bugs! yrpo3 yTeuku nHGOPMAIIUH.

52Cny4aiiHbie yrpo3bl.

53¥Yrpo3bl yTeuku uepes KaHajbl JOCTYIIA.

54 AKXTHBHBIN NTepexBaT HH(OPMAILIHH.
55ITaccuBHBIN epexBaT HHPOPMAIIH

563anaun 1 QyHKIMH CITy>KOBI O€30MACHOCTH OaHKa.

Kpurepnu onenku

Ornnuno CTaBUTCS obyugaromniemycs,, TIPOSIBUBILIEMY

BCECTOPOHHME W TIIyOOKHE 3HaHUS Yy4eOHOTO
Marepuana, OCBOUBILIEMY OCHOBHYIO u
JIOTIOJIHUTENBHYIO JINTEPaTypy, OOHApyKHUBLIEMY
TBOpPYECKHE  CIHOCOOHOCTH B  IIOHMMAaHUH,
M3JIOKCHUM W IPAKTHYECKOM  HCIIONB30BaHUH

YCBOEHHBIX 3HAHUH. O1eHKa «OTJIMYHOY
COOTBETCTBYET BBICOKOMY YPOBHIO  OCBOCHHS
JIMCIUILIAHBI
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Xoporio

CTaBUTCsS OoOydarolmieMycs, IPOsBUBIIEMY IOJHOE
3HaHWE y4eOHOro  MaTepuana, OCBOMBIIEMY
OCHOBHYIO PEKOMEHJOBaHHYIO JNATEPATypY,
00HapyXHUBIIEMY CTaOWMIBHBIN XapaKTep 3HAHUHA 1
YMEHUH U CIIOCOOHOMY K HX CaMOCTOATEIBHOMY
NPUMCHCHHIO, W  OOHOBJICHHIO B  XOIe
MOCIIEAyIomero  oOydeHHss U NpPaKTHYeCKOU
nestenbHOCTH. OLEHKa «XOPOIIO» COOTBETCTBYET
JIOCTaTOYHOMY YPOBHIO OCBOCHHUSI JUCIIUILINHBI

VIoBIETBOPUTEIBHO

CTaBUTCS OOyvaromeMycs,, IpOSBUBILEMY 3HaHMUS
OCHOBHOIO ydeOHOro Marepuala B oObeMe,
HEOOXOIMMOM Ul MOCJEAYIOIEero oOydeHus u
HOpeACTOsAlled  MPakTU4EeCKOW  AEATeNbHOCTH,
3HAKOMOMY C OCHOBHOM  pEKOMEHJOBaHHOI
JIUTEPaTypoll, IOMYCTHBIIEMY HETOYHOCTH IIPH
OTBETE, HO B OCHOBHOM OOlamaromemy
HEOOXOZMMBIMH 3HAaHMSAMH W yMECHUSAMH U MX
YCTpaHEHHS TpPU KOPPEKTHPOBKE CO CTOPOHBI
npenoaBarenst. OIEHKa «yIOBIETBOPHTEIHHO
COOTBETCTBYET IOCTAaTOYHOMY YPOBHIO OCBOEHHS
JOUCLMIIJIMHBI

HeynoBneTBopurensHO

CTaBUTCS  oOydaromemycsi,  OOHapyXHBLIEMY
CYHICCTBECHHBIC HpO6eHLI B 3HAHHHU OCHOBHOI'O
y4eOHOro Marepuana, JIOTTyCTHUBIIEMY
MPUHIUITNAJIbHBIC OIlII/I6KI/I npu MNPUMEHCHHUU
TEOPETUYECKUX 3HAHWH, KOTOpBIC HE ITO3BOJISIOT
eMy INPONOJDKUTH OOydYeHHE WM MPHCTYNUTH K

MPaKTHIECKON NEATEILHOCTH 6e3
IOIOJHATEILHON  IOArOTOBKA IO  JAaHHOMU
JUCLIUIIINHE (wm MJK). OrneHka

«HCYAOBJICTBOPUTCIIBHO» COOTBCTCTBYCT HHU3KOMY
YPOBHIO OCBOCHU JUCHUITIMHBI

45




Ipunoowcenue 1

T'ocynapcTBeHHOE OromKeTHOE podhecCuoHaNbHOE 00pa30BaTEIbHOE YUPEKICHHUE
«HOxHO-YpanbCKuii rocy1apCTBEHHBIN KOS

PaccMmoTpeHo Ha 3acelaHuu IPEIMETHO-IIUKIOBOM YTBEPXJAIO:

KOMHCCHH 3am. gupekTopa 1mo yueOHoii padore

[Ipencemarens TT1K « » 20 L.
/ /

[Ipotokon Ne ot 20

T.

JK3aMeHAIlMOHHBbIE BOIIPOCHI

ITo yueOHol nucuuruiiHe «baHKOBCKUN MEHEIKMEHT

CroemunansHocts 38.02.07 baHKOBCKHU MEHEIKMEHT
2021-2022 y4eOHblii rox
IIpenonaBarens: Crenanosa FOnus AnexkcanapoBHa
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

IlepeyeHb BONPOCOB M MPAKTHYECKHUX 32124

[TonaTue MeHemKMeHTa, 0AHKOBCKOTO MEHEIKMEHTA.
Teopernueckue 0CHOBBI (PUHAHCOBOTO MEHEPKMEHTA.
OOBEKTHI U CYOBEKTHI YITPABICHHUS.

Ienn n 3a1aun GAaHKOBCKOI'O MEHEKMEHTA.
ConeprxaHne OaHKOBCKOTO MEHEPKMEHTA.

ITonsaTue npaBoBoro odecreyeHusl.

3amaun opraHu3anuu OaHKOBCKOW aeaTelbHOCTH. OCOOEHHOCTH OpraHU3alfH JACSITEIbHOCTH

OaHka.
[TpuHIHITBE OpraHu3au OAHKOBCKOM JIESTEIILHOCTH.

OpranuzallioHHasl CTPYKTypa yIpaBieHHs. OJIEMEHTbl OPraHU3allMOHHOW CTPYKTYphI

YIIpaBJICHMUSL.
OyHKIMOHATbHAS MOJIETIb.

JIMBU3HOHHAs MOJIEIIb.

JIByxMepHasi MaTpU4Hast MOJICIb.

TpéxmepHast MaTpu4Hast MOAECIb.

UYeTtbIpéxMepHas MaTpUYHAasi MOJICTIb.

KomaHHO-OpueHTHpOBaHHAs CTPYKTYpa YIPaBICHUS.

XapakTepucTHKa CTPaTernYeCKOro IUIAHUPOBAHUS JeSITeIbHOCTH OaHKa.
Pa3paboTka MapKETHHIOBOM CTpaTeruu.

busnec-mnaH, Kak 0JJMH U3 BUAOB TAKTUYECKUX MIaHOB. DyHKIIUU OU3HEc-IUIaHa.
OcHOBBI OM3HEC-TNIAHUPOBAHUS KPEIUTHON OpraHU3al|H.

AnropuT™ pa3paboTku OM3HEC-TUTaHa OaHKa.

ITonsTne MapkeTnHra. @yHKIIMU MapKETUHTA.

XapakTepucTika 0aHKOBCKOTO MapKeTHHTa. Buibl 6aHKOBCKOTO MapKEeTHHTA.
XapakTepuctuka cbopa HHPOpManMM O pbhlHKE. baHKOBCKHE TNPOAYKTHI,
npejlaraeMble Ha phIHKE.

Opranu3zanus cObITa 0AHKOBCKUX MPOTYKTOB (YCIIYT).

OcobenHoctu 6ankoBcKoro nepconana. Kaaponas ciyxx6a 6aHka.
[1nanupoBaHue MOTPEOHOCTH B IIEPCOHAIE.

ITon0op nepconana. OTOOp KaHIUAATOB U HAEM COTPYIHUKOB.

Orenka nepconana 0aHka.

XapakTepucTHKa [EHTPAIN30BaHHOIO YIIPaBJIEHUs JIUKBUIHOCTHIO OaHKa.
XapakTeprucTHKa JEIEHTPATN30BAHHOTO YIIPABICHUSI TUKBUAHOCTBIO OaHKa.
[Tokazarenu TMKBUIHOCTU. AHAJINU3 U OLIEHKA COCTOSHUS JIUKBUTHOCTH.
MexaHu3M yIpaBiIeHHs TUKBUAHOCTBIO HA OCHOBE JICHEKHBIX TOTOKOB.
XapakTepucTUKa CTPYKTYPHOTO aHaJIU3a JI0XO/10B.

CTpyKTYpHBIi aHAJIU3 PACXOJIOB.

VYrpasieHue peHTabeIbHOCTHIO OT/ACIBHBIX HAMPABICHUHN JEATETPHOCTH OaHKa.
VYrpasieHue peHTa0eIbHOCThI0 OAHKOBCKOTO MPOYKTA.

[TonsiTue 6e3onacHocTH OaHKa.

Lenpb u 3a1aun obecrieueHus: 6e30macHOCTH OaHKa.

Knaccudukanus yrpos.

HacunbcTBeHHBIE IPECTYIICHUS.

DUHAHCOBBIE NPECTYIICHUS.

JDbxenpeAnpUHUMATEIbCTBO.

Mo1eHHHYEeCTBO.

ITpaBoBast oxpaHa OaHKOBCKOW TaiHBI.

[IpaBo KOHUAEHIINATHHOCTH.

bankoBckas TaiiHa.

47

yeyTH,



47. TIpodheccronanbHas TaifHa.

48. YTeuka OaHKOBCKOM HH(pOpMALIUH.

49. VIcTOYHHMKY yTeuKkH 0aHKOBCKOW MH(MOPMAIIUH.
50. IIpuunHbl yTeukn OGaHKOBCKOM MH(pOpMaLny.

51. Buapl yrpo3 yreuku nuHGpOpMaIuu.

52. CnyyaiiHble yrpo3bl.

53. Yrpo3sl yTeuku depe3 KaHalbl JOCTYyIIA.

54. AKTHUBHBIH niepexBaT HH(POPMALIUH.

55. [TaccuBHBII epexBar HHPpOpMAITUN

56. 3amaun ¥ PyHKIMHU CITY’KOBbI 0€30mTacCHOCTH OaHKa.
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Ipunooicenue 2

T'ocymapcTeenHOE OrOKETHOE TTPOhecCHOHaTRFHOE 00pa30BaTEIbHOE YUPEKISHIE
«lOsxHO-Ypanbckuil rocynapCTBEHHBIN KOJUIEIHK»

PACCMOTPEHO: 3K3AMEHAIIMOHHBIN YTBEPX/AIO:

Ha 3acemanumu  npeaMeTHO- BMJIET 3am. qupekTopa 1o y4ueOHoit paboTe
LUKJIOBOH KOMHUCCHU
OHUHAHCOBBIX JUCLIUILIUH Ne 1 « » L.
[Ipencenarens ITOK Ilo y4yeOHO# AucHUNINHE

BankoBckuii MeHe:KMeHT
[Ipotokon Ne 0T « » CrnenmnajJbHOCTD

38.02.07 bankoBcKoOe J1€eJ10

L. Kypc 2,3

1. OOBeKTHI ¥ CyOBEKTHI YIIPABICHHUS.

2.XapakrepucTrka HAaCHJIbCTBEHHBIX NIPECTYILICHUN

IIpenonaBatens: Crenanosa 10.A.

TocynapcTBeHHOE OHOKETHOE PO ECCHOHAIBHOE 00Pa30BaTEILHOS YUPEIKICHHE
«tOxHO-YpaabCKuii TOCYIapPCTBEHHBIN KOJUICIKY

PACCMOTPEHO: SK3AMEHALIMOHHBIN YTBEPXJIAIO:

Ha 3acemanuu  mpeaMeTHO- BUJIET 3am. aupekTopa 1o yueoHol pabore
IUKJIOBOM KOMHCCUH
DOUHAHCOBLIX JUCITAIIINH Ne 2 « » I.
IIpencenarens LK Ilo y4yeOHO¥ nucHuMINHE

bankoBcknii MeHeI:KMEHT
[Iporokon Ne OT « » CnenuajbHOCTH

38.02.07 bankoBckoe 1ej10

L. Kypc 2,3

1. llenmn n 3agaun  GAHKOBCKOTO MEHEPKMEHTA.

2.XapakTepucTrKka (pHUHAHCOBBIX MPECTYIUICHHA.

[IpenonaBarens: Crenanosa 10.A.
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TocynapcTBenHOE GrOKeTHOE TPOeCcCHOHATBHOE 00pa30BaTEIbHOE YUPESKACHIE
«lO>xHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIK»

PACCMOTPEHO:
Ha 3acemanum  mpeameTHO-
LUKJIOBOM KOMUCCHUH
OUHAHCOBBIX AUCIUILIAH
IIpencenarenn TIIK
[Tpotoxon Ne OT « »
T.

3K3AMEHAIIMOHHBIN
BMJIET

Ne 3
Ilo y4yeOHO# AucHUNINHE
bankoBckHii MEHETKMEHT
CrenuajbHOCTD
38.02.07 bankoBckoe 1€eJ10
Kype 2,3

YTBEPXK/IAIO:
3am. qupekTopa 1o y4ueOHoi paboTe

« » I.

1. ITouarue MeHeKMEHTa, OAHKOBCKOIO MEHEKMEHTA.

2. [Tonsarue Ge3onacHOCTH OaHKA.

IIpenonasarens:

Cremanosa 0.A.

TocynapcTBeHHOE OHOKETHOE PO ECCHOHATBHOE 00Pa30BaTEILHOS YUPEIKICHHE
«OxHO-YpanbcKuil roCynapCTBEHHBIN KO

PACCMOTPEHO:
Ha 3acemanuum  npeameTHO-
IUKJIOBOM KOMHCCUH
OUHAHCOBBIX AUCLUILINH
IIpencenarens ITHK
IIporokonm Ne 0T « »

3K3AMEHAIIMOHHBIN
BUWJIET

Ne 4
Ilo yuyeOHOM qUCHUNIUHE
bankoBcknii MeHeI:KMEHT
CrnennuajJbHOCTh
38.02.07 bankoBckoe 1ej10
Kypc 2,3

YTBEPXKJIAIO:
3am. aupekTopa 1o yueoHol pabore

« » I.

1. Teopernueckne OCHOBBI (PUHAHCOBOTO MEHEKMEHTA.

2. [IpyunHbl yTeukyu 6aHKOBCKOW MH(OpMaIUy.

Hpenoz[aBaTenL:
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TocynapcTBenHOE GrOKeTHOE TPOeCcCHOHATBHOE 00pa30BaTEIbHOE YUPESKACHIE
«lO>xHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIK»

PACCMOTPEHO:
Ha 3acemanum  mpeameTHO-
LUKJIOBOM KOMUCCHUH
OUHAHCOBBIX AUCIUILIAH
IIpencenarenn TIIK
[Tpotoxon Ne OT « »
T.

3K3AMEHAIIMOHHBIN
BMJIET

Ne 5
Ilo y4yeOHO# AucHUNINHE
bankoBckHii MEHETKMEHT
CrenuajbHOCTD
38.02.07 bankoBckoe 1ej10
Kype 2,3

YTBEPXK/IAIO:
3am. qupekTopa 1o y4ueOHoi paboTe

« » I.

1. IloHsATHE TPAaBOBOTO OOECTICUCHHUS.

2. UcTtounnku yTeuku 0aHKOBCKON HH(OPMAIIHH.

IIpenonasarens:

Cremanosa 0.A.

TocynapcTBeHHOE OHOKETHOE PO ECCHOHAIBHOE 00Pa30BaTEILHOS YUPEIKICHHUE
«OxHO-YpanbcKuil roCynapCTBEHHBIN KO

PACCMOTPEHO:
Ha 3acemanuum  npeameTHO-
IUKJIOBOM KOMHCCUH
OUHAHCOBBIX AUCLUILINH
IIpencenarens ITHK
IIporokonm Ne 0T « »

3K3AMEHAILIMOHHBIN
BUWJIET

Ne 6
Ilo yuyeOHOM qUCHUNIUHE
bankoBcknii MeHeI:KMEHT
CrnennuajJbHOCTh
38.02.07 bankoBckoe 1ej10
Kypc 2,3

YTBEPXKJIAIO:
3am. aupekTopa 1o yueoHol pabore

« » I.

1. [TpuHIUTIEI OpraHU3auA 0AHKOBCKOW JESTSIIBHOCTH.

2. Bunpl yrpo3 yreuku HHQOpPMaIIUU.

Hpenoz[aBaTenL:

o1

Crenanosa 10.A.




TocynapcTBenHOE GIOKETHOE TPOdeCcCHOHATBHOE 00pa30BaTEIbHOE YUPESKACHIE
«lO>xHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIK»

PACCMOTPEHO:
Ha 3acemanum  mpeameTHO-
LUKJIOBOM KOMUCCHUH
OUHAHCOBBIX AUCIUILIAH
IIpencenarenn TIIK
[Tpotoxon Ne OT « »
T.

3K3AMEHAIIMOHHBIN
BMJIET

Ne 7
Ilo y4yeOHO# AucHUNINHE
bankoBckHii MEHETKMEHT
CrenuajbHOCTD
38.02.07 bankoBckoe 1€eJ10
Kype 2,3

YTBEPXK/IAIO:
3am. qupekTopa 1o y4ueOHoi paboTe

« » I.

1. Coneprxanne 6aHKOBCKOTO MEHEKMEHTA.

2. CnyyaiiHble yrpo3bl.

IIpenonasarens:

Cremanosa 0.A.

I'ocynapcTBeHHOE O1OIKETHOE MPOQECcCCHOHANBHOE 00Pa30BaATEIEHOE YUPEKICHNUE
«}O>xHO-YpasbCcKuil rOCyNapCTBEHHBIN KOJUIEIK»

PACCMOTPEHO:
Ha 3acemanmm  mpemMeTHO-
IUKJIOBOM KOMHCCUH
DUHAHCOBLIX IUCIHAIIINH
[Ipencenarens TIHK
[Ipotokonm Ne oT « »
I.

3K3AMEHAIIMOHHBIN
BUJIET

Ne 8
Ilo yuyeOHOM gUCHUNIIMHE
bankoBckuii MeHeT:KMEHT
CnenuajbHOCTD
38.02.07 bankoBckoe 1ej10
Kypc 2,3

YTBEPK/IAIO:
3aM. nupekTopa o yuyeOHo# paborte

« » I.

1. 33,[[3‘11/1 OpraHusanuu 0aHKOBCKOI ACATCIIBbHOCTH. Ocobennoctu OopraHu3anuu ACATCIbHOCTU OaHKa.

2. er0351 YTCUKHU YCPC3 KaHAJIbl JOCTYIIA.

IIpenonaBarens:

52

Cremanosa 0.A.




T'ocynapcTBeHHOE OrOKETHOE MPO(ECCHOHATBHOE 00pa30BaTEIbHOE YUPEIKACHUE
«lO>xHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIHK»

PACCMOTPEHO: 3K3AMEHAIIMOHHBIN YTBEPX/AIO:

Ha 3acemanum  npeameTHO- BUWJIET 3am. aupekTopa 1o yueOHol pabore
LUKJIOBOM KOMUCCHUH
@UHAHCOBBIX AUCLUILINH Ne 9 « » L.
IIpencenarens THIK Ilo y4eOHO¥ nucuunInHe

BankoBckuii MeHe:KMeHT
ITpoTokon Ne OT « » CrnenuajbHOCTh

38.02.07 bankoBcKoOe J1eJ10

L. Kype 2,3

1. Opranu3zanuoHHast CTPYKTypa yIpaBieHUs. DJIEMEHTHI OpraHn3alliOHHON CTPYKTYPHI YIIPABJICHUSI.

2. YTeuka OaHKOBCKOM MH(pOpPMALINH.

[IpenonaBatens: Crenanosa FO.A.

I'ocynapcTBeHHOE OIOIKETHOE MPOQECCHOHANBHOE 00Pa30BaATEIEHOE YUPEKICHNUE
«}O>xHO-YpasbCcKuil rOCyNapCTBEHHBIN KOJUIEIK»

PACCMOTPEHO: 3K3AMEHAI_II/IOHHI>II71 YTBEPXJAIO:

Ha  3acemanmm  npenMeTHO- BUJIET 3aM. nupekTopa no yuyeOHOH padorte
IUKJIOBOM KOMHCCUH
DUHAHCOBBIX JUCIUIIMH Ne 10 « » I.
[Ipencenarens TIHK Ilo yuyeOHOM gUCHUNIIMHE

bankoBckuii MeHeT:KMEHT
[Ipotoxonm Ne OT « » CnenuajbHOCTD

38.02.07 bankoBckoe 1ej10

L. Kypc 2,3

1. ®ynkunoHanbHAsS MOETb.

2. AKTUBHBIHI 1epexBaT HHPOPMAIIHIH.

IIpenonaBatens: Crenanosa [0.A.
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TocynapcTBenHOE GrOKeTHOE TPOeCcCHOHATBHOE 00pa30BaTEIbHOE YUPESKACHIE
«lO>xHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIK»

PACCMOTPEHO: 3K3AMEHAIIMOHHBIN YTBEPX/AIO:

Ha 3acemanumu  mnpeaMeTHO- BMJIET 3am. qupekTopa 1o y4ueOHoi paboTe
LUKJIOBOH KOMUCCUH
DUHAHCOBLIX IUCIHAIIINH Ne 11 « » T.
[Ipencenarens ITOK Ilo y4yeOHO# AucHUNINHE

BankoBckuii MeHeI:KMeHT
[Ipotokon Ne 0T « » CrnenmnajJbHOCTD

38.02.07 baHnkoBcKoOe J1€eJ10

I. Kype 2,3

1. luBu3HOHHAS MOJETb.

2. [TaccuBHBIN nepexBaT HHGOPMAITUH

IIpenonaBatens: Crenanosa 10.A.

I'ocynapcTBeHHOE O1OIKETHOE MPOQECcCCHOHANBHOE 00Pa30BaATEIEHOE YUPEKICHNUE
«}O>xHO-YpasbCcKuil rOCyNapCTBEHHBIN KOJUIEIK»

PACCMOTPEHO: 3K3AMEHAI_II/IOHHI>II71 YTBEPXJAIO:

Ha  3acemanmm  npenMeTHO- BUJIET 3aM. nupekTopa no yuyeOHOH padorte
IUKJIOBOM KOMHCCUH
DUHAHCOBBIX JUCIUIIMH Ne 12 « » I.
[Ipencenarens TIHK Ilo yuyeOHOM gUCHUNIIMHE

bankoBckuii MeHeT:KMEHT
[Ipotoxonm Ne OT « » CnenuajbHOCTD

38.02.07 bankoBckoe 1ej10

L. Kypc 2,3

1. JIsyxMepHasi MaTpu4Hasi MOJIEIb.

2. 3ajgaum U GYHKIIUH CITy>KOBI 6€301aCHOCTH OaHKa.

[IpenonaBatens: Crenanosa 10.A.
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FOCyI[apCTBeHHOC 6IOIDKCTHO€ HpO(pCCCI/IOHaJ'H)HOC 06p330BaTCJ'H>HOC YUpCKACHUC

«lOsxHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIK»

PACCMOTPEHO: 3K3AMEHAIII/IOHHI)II71 YTBEPXJIAIO:

Ha 3acemanum  npeameTHO- BUWJIET 3am. aupekTopa 1o yueOHol pabore
IIUKIOBOH KOMHUCCHH
DUHAHCOBBIX JUCIHUILINH Ne 13 I.
IIpencenarens THIK Ilo y4eOHO¥ nucuunInHe

bankoBckHii MEHETKMEHT
ITpoTokon Ne OT « » CrnenuajbHOCTh

38.02.07 BankoBckoe 1ej10

L. Kype 2,3
1. TpéxmepHasi MaTpU4HAS MOJEITb.
2. IlpodeccronanpHas TaiiHa.
[IpenonaBatens: Crenanosa FO.A.
I'ocynapcTBenHOE OrOMKETHOE PO ECCHOHATBHOE 00pa30BaTeIbHOE YUPEIKICHHE
«tOxHO-YpaabCKuii TOCYIapPCTBEHHBIN KOJUICIKY
PACCMOTPEHO: 3K3AMEHAI_[I/IOHHI)II7I YTBEPXJIAIO:

Ha 3acemanuu  mpeaMeTHO- BUJIET 3am. aupekTopa 1o yueoHou pabore
IUKJIOBOM KOMHCCUH
DUHAHCOBBIX IUCIAIIAH Ne 14 I.
[Ipeacenarens MK Ilo yuyeOHOM gUCHUNIMHE

bankoBcknii MeHeI:KMEHT
[Iporokon Ne OT « » CnenuajbHOCTH

38.02.07 BankoBckoe ae10

L. Kypc 2,3
1. YeTsipéxMepHast MAaTpUYHAS MOJCITb.
2. bagkoBckas TaiiHa.
[IpenonaBatens: Crenanosa 10.A.
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FOCyI[apCTBeHHOC 6IOIDKCTHO€ HpO(pCCCI/IOHaJ'H)HOC 06p330BaTCJ'H>HOC YUpCKACHUC

«lO>xHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIHK»

PACCMOTPEHO: 3K3AMEHAIIMOHHBIN YTBEPX/AIO:
Ha 3acemanum  npeameTHO- BUWJIET 3am. aupekTopa 1o yueOHol pabore
LUKJIOBOM KOMUCCHUH
@UHAHCOBBIX AUCLUILINH Ne 15 L.
IIpencenarens THIK Ilo y4eOHO# nucuumINHe
BankoBckuii MeHe:KMeHT
ITpoTokon Ne OT « » CrnenuajbHOCTh
38.02.07 bankoBcKoOe J1eJ10
L. Kype 2,3
1. KoMaHTHO-OpUEHTUPOBAHHAS CTPYKTYPa YIIPABJICHUS.
2. [IpaBo KOH(pUAECHITUATHHOCTH.
[IpenonaBatensb: Cremanosa HO.A.
I'ocynapcTBenHOE OrOMKETHOE PO ECCHOHATBHOE 00pa30BaTeIbHOE YUPEIKICHHE
«}O>xHO-YpasbCcKuil rOCyNapCTBEHHBIN KOJUIEIK»
PACCMOTPEHO: 3K3AMEHAIIMOHHBIN YTBEPXJAIO:
Ha  3acemanmm  npenMeTHO- BUJIET 3aM. nupekTopa no yuyeOHOH padorte
IUKJIOBOM KOMHCCUU
DUHAHCOBBIX JUCIUIIMH Ne 16 I.
[Ipencenarens TIHK Ilo yuyeOHOM gUCHUNIIMHE
BankoBcKkuii MeHeI:KMEHT
[Ipotokonm Ne 0T « » CnenuajbHOCTh
38.02.07 bankoBckoe 1eJ10
L. Kypc 2,3

1. XapaKTepI/ICTI/IKa CTPATCTrUYCCKOTO IJIIaHUPOBAHUA ACATCIBHOCTU OaHka.

2. IlpaBoBas oxpaHa 0aHKOBCKOI TaifHBI.

Hpenoz[aBaTenL:
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FOCyI[apCTBeHHOC 6IOIDKCTHO€ HpO(pCCCI/IOHaJ'H)HOC 06p330BaTCJ'H>HOC YUpCKACHUC

«lO>xHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIHK»

PACCMOTPEHO: 3K3AMEHAIIMOHHBIN YTBEPX/AIO:

Ha 3acemanum  npeameTHO- BUWJIET 3am. aupekTopa 1o yueOHol pabore
LUKJIOBOM KOMUCCUH
@UHAHCOBBIX AUCLUILINH Ne 17 « » L.
IIpencenarens THIK Ilo y4eOHO¥ nucuunInHe

BankoBckuii MeHe:KMeHT
ITpoTokon Ne OT « » CrnenuajbHOCTh

38.02.07 bankoBcKoOe J1eJ10

L. Kype 2,3
1. Pa3paboTka MapKeTHHTOBOM CTPaTETHH.
2. MOLLIEHHUYECTBO.
[IpenonaBatensb: Cremanosa HO.A.
TocynapcTBeHHOE OMOKETHOE PO ECCHOHAIBHOE 00Pa30BaTEILHOE YUPEIKICHHE
«IO>xHO-YpanbCcKHil rOCYNapCTBEHHBIN KOJUIEIK»
PACCMOTPEHO: 3K3AMEHAIIMOHHBIN YTBEPXJAIO:

Ha  3acemanmm  mpenMeTHO- BUJIET 3aM. nupekTopa no yueOHoH padorte
LUKIIOBOM KOMHUCCUH
DUHAHCOBBIX JUCIUIIMH Ne 18 « » I.
IIpencenarens ILK Ilo y4yeOHO¥ nucHuMINHE

BankoBcKkuii MeHeI:KMeHT
[Ipotokonm Ne oT « » CrnennajJbHOCTh

38.02.07 bankoBcKoOe J1€eJ10

T. Kypc 2,3

1. BI/ISHCC-HHaH, KaK OOWH M3 BUJ0B TAKTHYCCKHUX IIJIAHOB.

2. JIxenpeampuHUMAaTeNbCTBO.

Hpenoz[aBaTenL:
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Crenanosa 10.A.




locynapcTBeHHOE OrOIKETHOE POQECCHOHANBHOE 00Pa30BaTEILHOE YUPEKICHNE
«OsxHO-YpanbCcKuil TOCyTapCTBEHHBIH KOJUTEIK)

PACCMOTPEHO: 3K3AMEHALIMOHHBIN YTBEPXJAIO:

Ha 3acemanum  npegmeTHO- BUJIET 3am. aupekTopa 1o yueOHol pabore
LHUKJIOBOI KOMHCCUH
DUHAHCOBLIX JUCIHITIAH Ne 19 « » T.
IIpencenarens TIK Ilo y4eOHO¥ nucuumInHe

BankoBckuii MeHeIKMEHT
ITpoTokon Ne OT « » CrnenuajbHOCTh

38.02.07 BankoBCKOe J1eJ10

L. Kypc 2,3

1. OcHoOBBI OU3HEC-TUNIAHMPOBAHUS KPEIUTHOW OpraHU3aIliuy.

2. DuHaHCOBBIE IPECTYIUICHMUS.

[IpenonaBatens: Crenanosa FO.A.

I'ocynapcTBenHOE OrOKETHOE PO ECCHOHATBHOE 00pa30BaTeIbHOE YUPEIKICHHE
«tOxHO-YpaabCKuii TOCYIapPCTBEHHBIN KOJUICIKY

PACCMOTPEHO: SK3AMEHALIMOHHBIN YTBEPXJALIO:

Ha 3acemanuu  mpeaMeTHO- BUJIET 3am. aupekTopa 1o yueoHou pabore
IUKJIOBOM KOMHCCUH
DHUHAHCOBBIX TUCHHIUINH Ne 20 « » I.
[Ipencenarens TIHK Ilo yuyeOHOM gUCHUNIMHE

bankoBcknii MeHeI:KMEHT
[Iporokon Ne OT « » CnenuajbHOCTH

38.02.07 bankoBckoe 1ej10

L. Kypc 2,3

1. ®ynkimu Ou3HecC-TUIaHA.

2. Knaccudukanus yrpos.

IIpenonaBatens: Crenanosa [0.A.
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locynapcTBeHHOE OrOIKETHOE POQECCHOHANBHOE 00Pa30BaTEILHOE YUPEKICHNE
«OsxHO-YpanbCcKuil TOCyTapCTBEHHBIH KOJUTEIK)

PACCMOTPEHO: 3K3AMEHALIMOHHBIN YTBEPXJAIO:

Ha 3acemanuum  mpegmeTHO- BUJIET 3am. aupekTopa 1o yueOHol pabore
LHUKJIOBOI KOMHCCUH
DUHAHCOBLIX JIUCIHAIIINH Ne 21 « » T.
IIpencenarens TIK Ilo y4eOHO¥ nucuumInHe

BankoBckuii MeHeIKMEHT
ITpoTokon Ne OT « » CrnenuajbHOCTh

38.02.07 BankoBCKOe J1eJ10

L. Kypc 2,3

1. XapakrepucTrKa CTpaTernieckoro MmIaHUPOBaHUs IEATEIFHOCTH OaHKa.

2. llenb u 3amaun obecrieueHus 0e30MacHOCTH OaHKa.

[IpenonaBatens: Crenanosa FO.A.

I'ocynapcTBenHOE OrOMKETHOE PO ECCHOHATBHOE 00pa30BaTeIbHOE YUPEIKICHHE
«tOxHO-YpaabCKuii TOCYIapPCTBEHHBIN KOJUICIKY

PACCMOTPEHO: SK3AMEHALIMOHHBIN YTBEPXJALIO:

Ha 3acemanuu  mpeaMeTHO- BUJIET 3am. aupekTopa 1o yueoHou pabore
IUKJIOBOM KOMHCCUH
DHUHAHCOBBIX TUCHHIUINH Ne 22 « » I.
[Ipencenarens MK Ilo yuyeOHOM gUCHUNIMHE

bankoBcknii MeHeI:KMEHT
[Iporokon Ne OT « » CnenuajbHOCTH

38.02.07 bankoBckoe 1ej10

L. Kypc 2,3

1. KomaH1HO-OpHEHTHPOBaHHASI CTPYKTypa yIpaBlIeHHS.

2. [TonsiTre 6aHKOBCKOTO PUCKA M OAHKOBCKOW YTPO3HI.

IIpenonaBatens: Crenanosa 10.A.
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FOCyI[apCTBeHHOC 6IOIDKCTHOG HpO(I)eCCI/IOHaIH)HOC 06p330BaTCJ'H>HOC YUPCKACHUC

«OsxHO-YpanbCcKuil TOCyTapCTBEHHBIH KOJUTEIK)

PACCMOTPEHO: 3K3AMEHAHI/IOHHLII71 YTBEPXJIAIO:

Ha 3acemanum  npegmeTHO- BUJIET 3am. aupekTopa 1o yueOHol pabore
ITUKJIOBOM KOMHCCUH
DUHAHCOBLIX JIUCIHAIIINH Ne 23 T.
IIpencenarens TIK Ilo y4eOHO¥ nucuumInHe

BbaHkoBCcKkHii MeHeTKMEHT
ITpoTokon Ne OT « » CrnenuajbHOCTh

38.02.07 bankoBckoe €10

L. Kypc 2,3
1. Pa3paboTka MapKeTUHTOBOU CTPaTETHH.
2. Kon¢uaennuanpHas 0aHKOBCKast HH(popMarus.
[IpenonaBatens: Crenanosa FO.A.
I'ocynapcTBenHOE OrOMKETHOE PO ECCHOHATBHOE 00pa30BaTeIbHOE YUPEIKICHHE
«tOxHO-YpaabCKuii TOCYIapPCTBEHHBIN KOJUICIKY
PACCMOTPEHO: SK3AMEHALIMOHHBIN YTBEPXJALIO:

Ha 3acemanuu  mpeaMeTHO- BUJIET 3am. aupekTopa 1o yueoHou pabore
IUKJIOBOM KOMHCCUH
DHUHAHCOBBIX TUCHHIUINH Ne 24 I.
[Ipencenarens TIHK Ilo yuyeOHOM gUCHUNIMHE

bankoBcknii MeHeI:KMEHT
[Iporokon Ne OT « » CnenuajbHOCTH

38.02.07 bankoBckoe 1ej10

L. Kypc 2,3

1. XapaKTepI/ICTI/IKa 0aHKOBCKOTO MAapKETHUHTA. BI/I):[LI 0aHKOBCKOI'O MapKETHUHTA.

2. IloHsiTHE KOMMEPYECKOH TaHHBI.

Hpenoz[aBaTenL:
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Crenanosa 10.A.




FOCyI[apCTBeHHOC 6IOIDKCTHO€ HpO(pCCCI/IOHaJ'H)HOC 06p330BaTCJ'H>HOC YUpCKACHUC

«lO>xHO-YpanbcKuil rocynapCTBEHHBIN KOJUIEIHK»

PACCMOTPEHO:
Ha 3acemanum  npeameTHO-
LUKJIOBOM KOMUCCHUH
QDUHAHCOBBIX TUCITUTUINH
[Ipencenarens TILK
ITpoTokon Ne OT « »

3K3AMEHAIIAOHHBIN
BUJIET

Ne 25
Ilo y4eOHO¥ nucuunInHe
bankoBckuii MEHETKMEHT
CnenuajbHOCTD
38.02.07 bankoBckoe /1€eJ10
Kype 2,3

YTBEPXK/AIO:

3aM. mupekTopa 1o yueOHoi pabore

1. IpuHIUIBI OpraHu3anuy 0aHKOBCKOH e TEILHOCTH.

2. OcHOBHBIE OTJIMYUS KOMMEPUYECKOW U OAHKOBCKOM TailHBI.

IIpenonasarens:
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Cremanosa 0.A.
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