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1. OO0mue moJioxkeHust
KoMnuiekT KOHTPOJIBbHO-H3MepHuTeabHbIX MaTepuanoB (KMM) no npodeccnoHaaibHOMY

monyaro I[IM.05 OPTAHU3AILIUSA PABOT IO PEAJIM3AIIUU TEXHOJIOI'MYECKHUX
MNPOLECCOB B MAHIMHOCTPOUTEJBHOM ITPOU3BOJACTBE

10 CHENHAIBHOCTH CPETHETO MPOPEeCCHOHATFHOTO 00pa30BaHuUs

15.02.16 TexHomorusi MalIMHOCTPOCHUS

Kamndgukanus BbINYCKHUKA: TEXHUK-TEXHOJIOT

MO3BOJIAIOT  OICHWBATh C(HOPMUPOBAHHOCTh OOMIMX U TPOPECCHOHATBHBIX KOMIICTEHIIMH B
COOTBETCTBHH C YCTAaHOBJICHHBIMHU MOKA3aTEISIMU (JIECKPUTITOPBI/Criei(UKaIus ).

Cneundpuxkanusi cHOpPMHPOBAHHOCTH OOIIUX KOMIIETEHIHI, OCBOCHHUE KOTOPBIX
IOATBCPIKAACTCA I[GI\/JICTBI/ISIMI/I 06y11a10mer OCiA Ha HpOMe)KYTO‘IHOfI arTecranuu:

Tabmuna 1
Kon HanMeHoBaHue 001X KOMIIEeTeHIU I
OK 01 Bri6upars criocoObl penieHus 3a1a4 mpopecCuoHaIBHON e TeIbHOCTH
MPUMEHUTEIHHO K Pa3IMYHBIM KOHTEKCTaM.
OK 02 Hcnonp30BaTh COBpEMEHHBIE CpEACTBAa IIOMCKA, aHalM3a W  MHTEpHpeTanuu

uHbopManmu, © HUHGOPMALMOHHBIE TEXHOJIOTUU IS  BBINOJHEHHA  3a]ad
po(heCCHOHAIBHON JeSITETbHOCTH.

OK 03 [InanupoBarh W peann3oBBIBaTH COOCTBEHHOE NPO(ECCHOHANBHOE M JIMYHOCTHOE
pa3BuUTHEe, MPEINPUHUMATEIBCKYIO JeATENIbHOCT, B MpodeccHoHaIbHOU cdepe,
UCIIONB30BaTh 3HAHUS MO ()MHAHCOBOW TPAMOTHOCTH B PA3JIUYHBIX KU3HEHHBIX

CUTYaLUsX.

OK 04 D¢ hexTuBHO B3aUMOJICHCTBOBATH U PA0OTATh B KOJUICKTHUBE U KOMAH/IE.

OK 05 OcCylIecTBIATh YCTHYIO M NMHCbMEHHYI0 KOMMYHUKAIIMIO Ha TOCYapCTBEHHOM SI3bIKE
Poccuiickoit ®@enepanii ¢ y4eToM OCOOEHHOCTEH COIMATbHOTO U KYIBTYPHOTO
KOHTEKCTA.

OK 06 [IposBIATE I'PAKAAHCKO-IIATPUOTUYECKYIO IMO3HULMIO, JEMOHCTPUPOBATH OCO3HAHHOE

MOBE/ICHNE HAa OCHOBE TPAJUIMOHHBIX OOILEUETOBEUECKUX LIEHHOCTEH, B TOM YHCIIE C
Y4€TOM TapMOHH3alUM MEKHAIMOHAJIBHBIX M  MEXPEIUTHO3HBIX  OTHOIICHHH,
MIPUMEHATH CTAHIAPThI AaHTUKOPPYIIIMOHHOTO ITOBEICHMUS.

OK 07 ConelicTBOBaTh COXpAaHEHHUIO OKPYXKAIOIIEH Cpesbl, pecypcocOepeKeHUI0, PUMEHSTh
3HaHUS 00 U3MEHEHUM KJIMMara, IPUHLUIIBI OepeXIMBOIO MPOU3BOJCTBA, IPPEKTUBHO
JIeCTBOBATh B UPE3BBIYANHBIX CUTYaIUIX.

OK 08 Hcnonb3oBarh cpencTBa (U3MYECKOM KyIbTYpbl A COXPAHEHUS M YKpEIUICHUS
300pOBb B Ipouecce MNpo(ecCHOHAIBHOM  JEATEIbHOCTH M MOJAEPIKaHUS
HE00X0UMOT0 YpOBHS (PU3UYECKON MOJTOTOBICHHOCTH.

OK 09 [Tonb30BaThCs MpodecCHOHaIbHON JOKYMEHTAIEeH Ha PYCCKOM U HHOCTPaHHOM
SI3BIKaXx.

Crnennduxanus npodecCHOHAIBHBIX KOMIIETEHIMI, OCBOEHUE KOTOPBIX MOATBEPKIAETCS
NEeNCTBUAMH 00y4Jarolerocs Npyu TeKylleM KOHTPOJIE U Ha MPOMEXKYTOUHON aTTecTaluu:



Tabmwura 2

Kon HaumeHoBaHMe BUI0B 1eATEJILHOCTH U NMPO(eCCHOHATBbHBIX KOMIIETeH NI
IIK 5.1. [TnanupoBaTh U OCYIIECTBIIATH yIPaBICHHUE JEATEIbHOCTHIO TOJYMHEHHOTO IIepCcoHana
IIK 5.2. ConpoBok/1aTh TOJATOTOBKY (PMHAHCOBBIX JOKYMEHTOB I10 MPOM3BOACTBY U peaan3aluu

MNpOAYKIIMKM  MAIIMHOCTPOUTCIBHOI0 MPOU3BOACTBA, MATCPUATIBHO-TCXHUUYCCKOMY
00eCIICUCHHIO ACATCIBbHOCTHU NTOAPA3ACIICHUA

IIK 5.3. KoHTposmpoBaTh Ka4eCTBO IPOAYKLHH, BBIABIATH, AHAIM3UPOBATH U YCTPAHATH IIPU-
YUHBI BBIITYCKA IPOAYKIMH HU3KOTO KauecTBa

TIK 5.4. Peain30BbIBaTh TEXHOJOTHYECKUE MTPOIIECCH B MAIIMHOCTPOUTEIBHOM MTPOU3BOJICTBE C
cobmoieHneM TpeOOBaHUM OXpaHbl TPyJa, OC30MACHOCTH YKHU3HEISATECILHOCTH U 3a-
IIUTHI OKPYKAIOIIECH Cpe/ibl, MPUHIIUIIOB U METOI0B OEPEKIMBOTO MPOU3BOICTBA

[TpomexxyTouHO# arrecramueit mo npodeccuonaabHomMy Moayao [IM. 05 Opranuzamust paboT 1o
peanuzal  TEXHOJOTUYECKUX  IPOLECCOB B  MAIIMHOCTPOUTEIHHOM  MPOM3BOJICTBE IO
CHEIHAIbHOCTH cpenHero npodeccuoHanbHoro odpazoanus 15.02.16 TexHoJIOrUs MalIMHOCTpOE-
HUSl SIBIISIETCS HK3aMEH, MPOBOIUTCS B 8 ceMecTpe OCBOCHHsS NMPOTPaMMBI MPOo(hecCHOHATHHOTO
MOIYJsl, TOCHe M3YYEHMsS] MEXIUCUUIUIMHAPHBIX KYpPCOB M IPOXOXKICHHS y4yeOHOH H
IIPOU3BOACTBEHHON MPAKTUKH.

OObeKkToM OIICHMBAHUS TPHU MPOBEICHUU 3K3aMeHa SBISETCS CPOPMHUPOBAHHOCTH KOMIIETEHIIHUH,
cootBercTBytomux [IM. 05 Opranuzamnusi paboT mo peajn3alnud TEXHOJIOTHYECKUX IMPOIECCOB B
MaIIMHOCTPOUTEIHHOM  MPOU3BOJICTBE IO  CHEHUATBHOCTH  CpPeAHEero mpodeccroHaIbHOTO
obpazoBanus 15.02.16 TexHOIOTHS MAITMTHOCTPOCHHS.

VYcrnoBueM Jomycka K OK3aMEHY SBISIETCSl YCIIEIIHOE OCBOCHHE OOYYaloIIMMHUCS BCEX
3NIEMEHTOB MPOrpamMMbl MPO(HECCHOHATBHOTO MOAYMsS: Teopermueckod uactu moxayias (MJK) u
MIPAKTHK.

Ha »kx3aMeHe CTyneHTBl OTBEYAOT Ha TEOPETHUYECKHE BOIPOCHI U BBHIIOIHSIIOT MPAKTUUECKUE
3a/laHusl.

IIpu npoBeeHNH NTOTOBOM aTTeCTAllMK UCOIbB3YroTCA caeayromue KHM:

- KOMIUIEKT K3aMEHALMOHHBIX 3a/1aHUH.

B cocraB xoMmIuiekTa 3K3aMEHAIlMOHHBIX 3aJaHUi BXOAMT 3aJaHUE JUIs dK3aMEHYIOIIEerocs,
IIaKeT 3K3aMeHaTopa.



2 Kommiaexkt KUM nis urorosoii arrecramuu mo [IM. 05

KOMILIEKT 9K3AMEHHAIIMOHHBIX 3A TAHUI

ITaker 3K3aMeHYIOLIETOCH

O0LEeKTDHI OLIEHKH:

3ananme 1 Teopernuecknii Bonpoc
1.Okonornyeckre onacHOCTH U UX IMPUYMHBI HA IPOU3BOJICTBE.
. OxpaHa BO31yLLIHOM Cpejibl Ha IPOU3BOCTBE.
. Opranu3zanys KOHTPOJIS 32 COCTOSIHUEM OKPYKaroIle Cpelibl.
. bepexuinBoe mpon3BoACTBa, KAK MO/IENb MOBBIIEHUS 3(PPEKTUBHOCTH IPOU3BOJICTBA
. bazoBbIe ycioBus 17 peanu3aui MO OepeKIMBOTO IPOU3BOJICTBA
. BHenpenue monenu OepekuBoro Npou3BoCcTBa Ha MPEIIPUATHH
. XapakTepucTka pecypcocOepexeHts: OCHOBHbIE LIEIH U 3a1a4YH
. IIpuHIMIIB 1 METOBI peCypcocOepeKeHHS
. OCHOBHbIE HaIpaBJIeHUs MOBBILICHUS YPOBHS pecypcorHEKTUBHOCTH MPOMBIILIEHHOTO
MPEIIPUATHS
10. OcHoBHBIE (hakTOpHI, BiUsOLIME HA 3()(HEKTUBHOCT pecypcocOepekeH s
11. Cucrema nokasareneit oreHkr 3 (HEKTHBHOCTH pecypcocOeperaronieii 1eaTeTbHOCTH
12. DHeprocOepekeHue 1 ero CyIHOCTb.
13. IlonsATue «oxpaHna Tpyaa». HopMaTuBHO-IpaBOBbIE OCHOBBI OXPaHbI TPy/a
14. Opranusanus HaJ30pa U KOHTPOJISL 32 OXPAHOW TPy/la B IPOMBIIUIEHHOCTH
15. O6s3aHHOCTH ¥ OTBETCTBEHHOCTh paboToIaTeNeii 1 pabOTHUKOB B 0071acTH
16. Pa3paboTka, BHEJpEHHE U MOATBEPHKACHUE CUCTEMbI MEHEKMEHTA KaueCTBa B
MOJpa3/IeICHUH
17. Tlpunnunse! cucteMbl MeHeKkMeHTa KadecTBa 1o ['OCT P UCO 9001-2015
18. [TmanoBO-3KOHOMHYECKAs TOKyMeHTaIusl. DOPMBI CTAaTHCTUYECKON OTYETHOCTH
19. Ouenka 3xoHOMHYECKON F3PPEKTUBHOCTU AESATEIBHOCTH MOJPA3/IeICHHS
20. OueHka pe3epBOB MOBBIMICHHUS YPPEKTHBHOCTH AESITEIHHOCTH TOAPA3ICICHUSI.
21. CymHocTh ¥ (pyHKIMKM HOPMHUPOBaHUS Tpyaa. Buasl HOpM Tpyaa (HOpMa BpeMeHH, HopMa
BBIPaOOTKH, HOpMa 0OCITYKHBAaHUS, HOpMa YUCIIEHHOCTH).
22. IIpon3BOUTENBHOCTD TPY/IA: MOHATHE, TIOKA3aTeb IPOU3BOAUTEILHOCTH TPYy/la U METOANKA
UX pacueTa, pakTopsl MOBBILIEHUS IPOU3BOJUTEILHOCTH TPY/a.
23. [Ipon3BOACTBEHHAs CTPYKTYpa MAIIMHOCTPOUTENIBHOTO NPEANpHUATHs. PermamenTupyromas
JOKYMEHTAIHSI.
24. IInanupoBaHue ce6eCTOUMOCTH, MPUOBUTN U peHTabeabHOCTH. OnepaTuBHOE yIIpaBlIeHUE
IIPOU3BOCTBOM.
25. YnpaBieHHe KaKk COBOKYITHOCTb B3aUMOAECUCTBUS CYObEKTOB U OOBEKTOB YIPaBICHUS JUIs
JOCTHKEHMS 1eJIeH ynpaBieHusl. MUKpO- 1 MakpoCpeaa OpraHu3aliu.

O 01N LN AW

3agHue 2 B 3K3aMeHAIlHOHHOM OmiieTe OyaeT OTIMYATBHCS CJIeIYHIUMHA HCXOIHbIMH 1aH-
HpiMu: Twr, K, Tc., ronoBast nporpamma BbIycKa

Paccuunraiite ieHy U3aenus Ipy CIEIYIOIIEM TEXHOJIOTHYECKOM ITPOlIecce:
L.mokapnaa T wum=42mun
2.mokapnas ¢ 9I1Y T wum=32mun
3. wnughosanvnan T wum=>52mun
PaccuunTaiiTe Ha OCHOBaHMU TEXHOJIOTUYECKOTO MPOIIECCA YUCIEHHOCTh OCHOBHBIX MPOU3BO/I-
CTBEHHBIX pab0UYMX, 3aHATOCTh, CPEIHIOIO 3aHITOCTh, MOTPEOHOE KOJUIECTBO O0OPYAOBaHUS,
3arpy3ky 000pya0BaHuUs, CPETHIOKO 3arpy3Ky 000pyI0BaHUs MO y4acTKy. ['ogoBas mporpamMma
BbIITyCKa-24000um.




HaunmenoBanue Pacuer Ha eguHuIy CymmMma, pyo.

Cuvipve u ocnosnvie mamepuanot (K=1) 20 py6. x K

TpaHCOPTHO-3arOTOBUTEIBHBIE PACXO/IbI 3% oT cToumMocTH
MaTepUajoB

Ocnosnas 3apnaama pavouux (Tc = 56,8 | Tc x Tt

pyo.)

JlonoHuTeNpHAS 3apIiaTa pabounx 10% ot ocHOBHOI

OTurcneHns Ha COIl. HYX/IbI pabounx 30% OT OCHOBHOI U
JIOIOJHUTEIbHOMN

Pacxonpl o conepxkanuto u skcrryarauuu | 80% OT OCHOBHOU U

00opyoBaHus JIOTIOJTHUTEIILHOM

[{exoBbIe pacxoibl 70% OT OCHOBHOM U
IOIOJHUTEIbHON

L]exosas cebecmoumocmuo

O0111e3aBOJICKHE PACXOIbI 60% OT OCHOBHOH 1
JIOTTOJTHUTEIIbHOU

IIpouzsoocmeennas cebecmoumocms

BHenpons3BoACTBEHHBIE PACXOIbI 5% OT NpoON3BOACTBEHHOI
ce0eCTOMMOCTH

Ilonnas cebecmoumocmo

[TpuObLIL 10% ot cebecronmoctu

Ilena ¢ yuerom HJIC
3aganue 3

CuryanuoHHas 3a1a4a

1. Bbl HauaneHUK oTAena. B oTaene HampsbkeHHas 00CTaHOBKA, CPBIBAIOTCA CPOKHU BBIMOJ-
HeHust pabot. He xBaTaeT coTpyaHUKOB. Bbie3kas B KOMaHAMPOBKY, BBl CIy4ailHO BCTpedaeTe
CBOIO MOJYMHEHHYIO — MOJIOAYIO KEHIIMHY, KOTOpas y>Ke B HeJeld HaXOJIUTCS Ha OOJbHUY-
HoM. Ho BbI HaxouTe ee B moJgHOM 3/ipaBud. OHA KOTO-TO C HETEPIIEHHEM BCTPEYAET B adPOIIOp-

TY.

Bomnpoc. Kak BeI moctynure B 3ToM citydae? OObSICHUTE CBOE ITOBEJIEHUE.

2. CtumynupoBaHUe HHTepeca K paboTe — OueHb BaXKHBIN (PAKTOp yCUIIEHHUs TPYJOBOH MOTHBa-
uuu. Beibepute U3 MpUBOJUMBIX HUXKE BAPUAHTOB HECKOJBKO Hanboisiee 3(h(PEeKTUBHBIX, MOBBI-
IIAIOLIUX UHTEPEC K BBIMOJIHsAEMON padoTe (Ipu 3TOM 0coOble caydau UCKIIYal0TCs). ApryMeH-
TUPYHTE CBOW BHIOOD.

- PykoBo/ICTBO 0JIKHO MOAPOOHO MH(OPMHUPOBATH KOJUIEKTHB O XapaKTepe BBHINOIHSIEMON UM
paboTHI.

- Bpems oT BpeMeHHM cieayeT MEHATh NOpY4aeMylo COTpyIHUKaM paboTy, yTOObl OHA HE HaJlo-
enana.

- Ecau Hy)XHO 3aCTaBHUTb JIOJEH BBITOTHATH pabOTy, cleayeT 00BbeIUHUTHh XOPOIIO MOHUMAIO-
UIUX APYT APyra COTPYIHUKOB B OJIHY TPYIITY.

- [logpo6HO, B AeTaNAX COTPYTHHKAM HY>KHO OOBSICHUThH XapakTep padoThl, TOMOYb UM BBIIOJI-
HUTH €€ 0€3 CPBHIBOB.

- PaboTy, KOTOPYIO HY>KHO BBINIOJIHATH, CIIEAYET BpeMs OT BPEMEHHU JIOTIOJIHATH HOBBIMU 3a]laua-
Mu. Herioxo oprann3oBath COpEBHOBaHHE 3a YU pe3ynbTar.

- TouHO yKa3aTh Ha HEJOCTATOK M IMOJIO)KUTEIbHBIE MOMEHTHI BBINOIHIEMON COTPYAHUKAMU pa-
OOTBI.




- JIpyroii BapuaHr.

3. OnuH U3 BallMX MOAYMHEHHBIX 3asiBUJI, YTO OH HE UCIIBITHIBACT y/IOBJIETBOPEHUS OT CBOEH pa-
0OTBI, OHA €My HE 10 IYIIE, ¥ MIPOCUT MOPYIHUTh eMy Oosiee mHTepecHoe neno. Kak Bel oTpearu-
pyeTe Ha 1MoJ00HOe 3asBJICHUE MOJYUMHEHHOTO? APTyMEHTUPYHUTE CBOM BBHIOOD.

1. Ycranosito, kakas paboTa gana Obl €My yIOBICTBOPEHHE, U €CITH €CTh BO3MOKHOCTD, KaK
MO>KHO OBICTpee MPEeJOCTaBII0 MY TaKyI0 BOZMOXKHOCTb.
2. Hymaro, 4to J1t000i xoten Obl UMETh padoTy MO Jylie, MPUHOCSIIYIO YIOBJIETBOPEHHE.

Opnako gupmMa He MOXKET MPEAOCTaBUTh TaKYI0 BO3MOXHOCTh BceM paboTHukam. [loaTomy mo-
CTaparoch yOoeauTh pabOTHHKA, YTO MHOTHE COTPYIHHUKH TEPIEIHUBO TPYIATCS HA TOPYUYECHHBIX
UM y4acTKax.

3. OOBSCHIO, YUTO yIOBICTBOPEHHOCTh PA0OTOM ONpeaensieTcsl TeM, Kak K Hell OTHOCUTBCS U
Kak ee BBIMONHATh. Hajo 1oka3arh, 4TO U OT BBINOIHIEMON UM pabOThl MOXHO MOJy4aTh 0O0JIb-
110€ yJIOBJIETBOPEHUE, €CJIM BUJIETh B HEW TBOPUECKOE HAYAJIO.

4, Hpyroit BapuaHT OTBETA.

4. Onpenenute BUJI KOMMYHUKAIIMH. APTYMEHTUPYWUTE CBOM OTBET:

- Otuer Baiel OyxXraJiTepuu, IEPeIaHHbIA B HAJIOTOBYIO MHCIIEKIIHIO.

- Brlma3ka BceM KOJUIEKTHBOM B BOCKPECEHBE Ha JIBDKHYIO 0a3y.

- [Ipuka3 pykoBoAHTENS O MPEMUPOBAHUH COTPYAHUKOB Ballero orena.- [[enoBoil pasroBop py-
KOBOJMTENISl Balllero Iiexa o TenedoHy ¢ pykoBoauTeneM apyroro mexa.- OauH pabouyuii gaer
npodeccuoHaNbHBIN COBET IPYrOMY.

- CekpeTaph MbITAETCS OOBSCHUTH Yepe3 OKOHHOE CTEKJIO CBOEMY Ha4yaJbHUKY, CaJsAlIEMYyCsl B
aBTOMOOMIIb, YTO OH 3a0bLJI MAINKy C JOKYMEHTaMH.

5. Bbl - rnaBHBII MeHemKep HW3BECTHOM (UPMBL, M W30 BCEX CHUJI CTapaeTech TOOUTHCS
3aKJIFOYCHHSI BBITOJIHOTO KOHTPAKTa Ha OOJBIIYI0O CYMMY IpOJAaX C OJHOM KommaHueil. B xoxe
MIEPEeroBOPOB Y3HAETE, UTO MPEACTABUTENb IMOKYyMaTens MOJABICKMBAET cebe Oojiee BBITOIHYIO
paboty. Y Bac Her xenaHus OpaTh ero Kk cebe Ha paboTy, HO €ClIM BBl HAMEKHETEe eMy 00 3TOoM
BO3MOKHOCTH, OH CKOpPE€e BCEro MepeaacT 3aka3 UMEHHO BaM.

Kak nocrynure Be1? [Touemy?

6. BeiOepeTe U3 MpUBEIEHHOTO HIDKE TIEPEYHS ONMPEICTICHHSI COOTBETCTBEHHO MPEBAPUTEIHLHOTO,
TEKYIIETO U 3aKJIIOUYNTEIBHOIO KOHTPOJIS:

- OcymecTBisieTcss HENMOCPEJICTBEHHO B XOJ€ NpOBeJNeHUsA paboT. basupyercs Ha m3MepeHuun
(akTHUECKUX pe3ybTaToB, MOJYYEHHBIX MOCIE NMPOBEAeHUs paboThl. [ OCyIIecTBIEHUS KOH-
TPOJIS anmapaTy yrnpaBieHUs He00XoauMa oO0paTHast CBSI3b;

- OcymectBisiercs 70 (hakTuyeckoro Hayana paboT. CpeacTBa OCYLIECTBICHHUS — peanu3anus
OTIpe/ieNIEHHBIX MpPaBUJl, MPOLEIyp U JIMHUN noBeneHus. Mcnonap3yercs no OTHOIIEHHUIO K Yelno-
BEUECKMM (aHanM3 Mpo(ecCHOHAIBHBIX 3HAHUNH M HABBIKOB, HEOOXOJUMBIX JJISi BBIOJHEHHUS
JOJKHOCTHBIX 00s13aHHOCTEN, OTOOP KBaIU(PUIIMPOBAHHBIX JItOJIeH), (PMHAHCOBBIM (COCTABIIEHUE
Oro/KeTa) M MaTepualbHBIM pecypcaM (BbIpaOOTKa CTaHJIAPTOB MMHUMAIBHO JIOIMYCTUMBIX
YpOBHEH KadyecTBa, IPOBE/IEHUE POBEPOK);

- OnHa U3 QyHKIMHA COCTOUT B TOM, YTO KOHTPOJIb Ja€T PyKOBOJACTBY MH(POPMALIUIO, HEOOXOAU-
MYI0 JUISl TUTAaHUPOBAHUS, €CJIM aHAJIOTUYHbIE pabOoThI MpearnoaraeTcs IpoOBOAUTh B OyIyILIEM.
Taxoke crmoco6CcTBYeT MOTHUBALIUMY, TaK KaK U3MEPSET TOCTUTHYTYIO pPe3yJIbTaTUBHOCTb

7. Bbl HETaBHO Ha3HAYEHBI MEHEKEPOM 10 KajipaM. BBl erie mioxo 3HaeTe COTpyIHUKOB (GUPMBI,
COTPYIHMKHU €IlIe He 3HAIOT Bac B JINLO. BbI uere Ha coBelaHne K reHepalibHOMy qupekropy. [Ipo-
XOJUTE MUMO KYPHUTEIbHON KOMHATHI M 3aMEUYAETE ABYX COTPYIHUKOB, KOTOPBIE KYpAT U O YEM-TO
OXMBJICHHO OecenyroT. Bo3Bpaiasch ¢ coBemmanus, KOToOpoe JUTUIOCh OJUH Yac, BbI OISATh BUJIUTE




TEX e COTPYAHHKOB B KypHiIKe 3a Oecenoit. Bonpoc. Kak Obl BBl TOCTYNHIN B TaHHOM CUTYaIlu?
OOmbsicHHUTE CBOE MOBEICHHE.

8. Pacnpenenute Huxe mepeunciieHHble (akTopbl Ha aBe rpymnnsl. Ilepsas rpynma — ¢axropsl,
OTIpEeIeNIAIONINE TEHICHIIMIO K IIEHTPaIN3aluy yrpaBieHus. Bropas rpynmna — gaxTopsl, onpese-
JAIOIUE TEHACHIMIO K ACHEHTPAIN3ALNN yIIPABICHHUS.

[Tepeuens GakTopoB:

- BHemHaAs cutyanus ctabuibHa;

- Jlns KOpnopaTUBHOM KyJbTypbl XapakTepHa OTKPBITOCTb, YTO MO3BOJISET MEHEIKEPAM CMEIIO
BBICKa3bIBAaTh CBOE MHEHUE 110 ITOBOJY ITPOUCXOSAIIETO;

- MeHemkepsl HU30BOTO 3B€HA HE CIIOCOOHBI MPUHUMATH PEIICHUS WM HE UMEIOT MOJ00HOTO
OIIBITA I10 CPABHEHUIO C MEHEIDKEPAMHU BBICILIEIO YPOBHS;

- MeHemxepbl HU30BOT'0O 3B€HA HE XOTST BHICKA3bIBaTh CBOE MHEHUE MPU NIPUHITUN PELLEHUI;

- Komnanus reorpaduuecku paccesiHa, paccpeioTO4€eHa;

- Pemenus oueHb cepbe3Hsbl;

- O eKTUBHOCTD peanu3aluu CTpaTeruii KOMIAHUK 3aBUCUT OT CTENEHU Y4acTHsl MEHEIKEepOB
Y VX THOKOCTH NPH MPUHATUH PEIICHUIA;

- Opranusanuy rpo3utT KpU3uc WIK CyLECTBYET PUCK OaHKPOTCTBA,

- Komnanus kpynHas;

- D(pPeKTHBHOCTH peann3aluy CTPATETHil KOMIIAHUH 3aBUCUT OT PEIIAIOIIEro CI0OBa MEHEKepa;
- MeHemxepbl HU30BOTO 3B€HA CTPEMSTCS BBICKa3bIBaTh CBO€ MHEHHE IIPU IIPUHATUN PELICHU;

- BHewHss cuTyanus cioxHas 1 HEONpeIeIeHHas;

- MeHemxepbl HU30BOIO 3BEHA CHOCOOHBI NMPUHMMATh PELICHUS M MMEIOT COOTBETCTBYIOILUH
OTIBIT;

- Pemienust OTHOCUTENILHO HE3HAYUTEIIBHBI.

9. PykoBoauTenb NpHHSII HAa paboTy ClIEUATUCTA, KOTOPBIA 0JKEH paboTaTh B MOAYUHEHUU Y
ero 3amectutens. [Ipuem Ha paGoTy He OBLI COrIacoBaH ¢ 3amMecTHTeNeM. Beckope mposiBUiIach
HECIIOCOOHOCTh MPUHATOrO paOOTHHUKA BBIMOJIHATH CBOM 00S3aHHOCTU. 3aMECTUTENb CIyKeOHON
3aIUCKON JOKJIabIBAET 00 3TOM PYKOBOJUTEIIIO.

Bomnpoc. Kak 651 Bbl HocTynuiiu Ha Mecte pykoBoautens? [Ipourpaiite Bo3MOXKHbIE BAPHAHTHI.
OpHa coTpyaHHUIIAa BBICKA3bIBAET APYIrOM NMPETEH3UH IO MOBOJY MHOTOYMCIEHHBIX M 4YacTO IO-
BTOPSIOIIMXCST oMOOK B pabote. Bropas coTpyaHMIIa MPUHUMAET BBICKA3bIBAEMbIE NMPETEH3UU
3a ockopOsenne. Mexay HumMuBpewms BeinonHeHus 3a1aHus — 15 MUHYT.

Bomnpoc. B uem npuunna koHpaukTa? OnpeaenuTe KOHQIUKTHYIO CUTYAIHIO.

10. Bribepere U3 NpUBEACHHOTO HIDKE TIEPEYHS ONPEACTICHUS COOTBETCTBEHHO TPEABAPUTEIHHO-
ro, TEKYILLETO U 3aKIOYUTEIBHOTO KOHTPOJIA:

- OcymiecTBisieTcss HEMOCPEJICTBEHHO B XOJ€ NpOBeJNeHUs paboT. basupyercs Ha m3MepeHuun
(akTHUECKUX pe3yIbTaToB, NOJYYEHHBIX MOCIHE NMPoBeAeHUs paboThl. 1 oCylIecTBICHNUs KOH-
TPOJIS anmapaTy yrnpaBieHUs He00XoauMa oO0paTHast CBSI3b;

- OcymectBusiercs 70 (hakTH4eckoro Hadana paboT. CpencTBa OCYLIECTBICHHUS — peanu3anus
OTIpe/IeNIEHHBIX MpPaBUJl, MPOLEyp U JIMHUN noBeneHus. Mcnomap3yercs no OTHOIIEHHUIO K Yelo-
BEUECKUM (aHanM3 Mpo(ecCHOHAIBHBIX 3HAHWN M HABBIKOB, HEOOXOJMMBIX JJIS BBIIOJIHEHUS
JOJKHOCTHBIX 00s13aHHOCTEN, 0TOOP KBaTH(PHUIIMPOBAHHBIX JIFOJIeH), (PMHAHCOBBIM (COCTaBIIEHUE
Oro/KeTa) M MaTepualbHBIM pecypcaM (BBIPaOOTKa CTaHIAPTOB MHMHUMAIBHO JIOIYCTUMBIX
ypOBHEH KayecTBa, MPOBEIECHUE MPOBEPOK);

- OnHa U3 QyHKIMHA COCTOUT B TOM, YTO KOHTPOJIb JJAa€T PYKOBOJACTBY MH(POPMALIUIO, HEOOXOAU-
MYI0 JUISl TUTAaHUPOBAHUS, €CJIM aHAJIOTUYHbIE pa0OThI MpearoiaraeTcs IpOBOAUTh B OyIyILIEM.
Taxoke cmocoOCTBYeT MOTHUBAIIMH, TAK KaK U3MEPSET TOCTUTHYTYIO pe3yJIbTaTUBHOCTb.




11. Bel — HauanpHUK OTAeNa. B oTaene HampshkeHHass 00CTaHOBKA, CPBIBAIOTCS CPOKH BBITIONHE-
Hus pabor. He xBaraer coTpyaHuUKOB. Bbie3kass B KOMaHIHWPOBKY, Bbl CIIy4allHO BCTpedaeTe
CBOIO MOJYMHEHHYIO — MOJIOJIYIO KEHILMHY, KOTOpasi y>Ke JIBe HEeAeId HaXOIUTCs Ha OOJIbHUY-
HoM. Ho BbI HaxoauTe ee B MoHOM 37paBuu. OHA KOT0-TO C HETEPIEHUEM BCTPEYAeT B a3poIop-
Ty.

Bormpoc. Kak Bbl mocTynute B 3T0M citydae? OOBSICHUTE CBOE MIOBE/ICHHE.

12. YucneHHOCTh paOOTHHUKOB 10 CIUCKY Ha 1 ssHBaps — 170 venoBek. 15 ssHBaps yBOJIMIUCH 1O
COOCTBEHHOMY >KEJIaHUIO 3 yenoBeka, 16 sHBaps MPUHATHI HA paboTy S 4enoBek, 25 sHBaps ObUH
IIPU3BaHbI B apMUIO 2 YelIOBEKa.

OnpenenuTs CpeJHECTTMCOYHYIO YHCICHHOCTh PAOOTHUKOB B stHBape, | kBapraie, ko3 puuneHTs!
obopora paboueil CUIIbl IO IPUEMY, BBIOBITHIO U TEKYYECTH KapOB.

13. BeiGepere 13 NpUBEICHHOTO HIDKE HEPEYHs ONPEAETICHUS] COOTBETCTBEHHO MPEIBAPUTEIHHO-
0, TEKYILEro 1 3aKJIF0OYUTEIHLHOTO KOHTPOJIS:

- OcymiecTBisieTcss HEMOCPEJICTBEHHO B XOJ€ NpoBeleHus paboT. basupyercs Ha u3MepeHuu
(aKTHYECKUX Pe3yIbTAaTOB, MOJYYCHHBIX IOCIIE MPOBEACHHUS padoThl. J{JIsl ocymiecTBIeHUS KOH-
TpPOJIS anmapary yrnpasleHHs HeoOxoauma oOpaTHas CBSI3b;

- OcymectBusiercs 10 (hakTH4ecKoro Hayana paboT. CpencTBa OCYLIECTBICHHUS — pealu3anus
OTIpeJIeJIEHHBIX MPABWJI, MPOLEAYpP U JUHUKA MmoBeneHus. VIConp3yeTcst Mo OTHOMICHUIO K 4eso-
BEYECKUM (aHain3 NMPO(ECCHOHANBHBIX 3HAHWW M HAaBBIKOB, HEOOXOIUMBIX JUIS BBITOTHEHHS
JOJDKHOCTHBIX 00s13aHHOCTEH, 0TOOP KBaIM(UIIMPOBAHHBIX JIIOZCH), (UHAHCOBBIM (COCTaBICHHE
Ol0/pKeTa) M MaTepHaIbHBIM pecypcaM (BbIpaOOTKa CTAaHIAPTOB MHHHUMAIBHO JOITYCTUMBIX
YpOBHEH Ka4yecTBa, MPOBECHUE IPOBEPOK);

- OnHa U3 QyHKIMHA COCTOUT B TOM, YTO KOHTPOJIb JAa€T PYKOBOJACTBY MH(OPMALIMIO, HEOOXO0AU-
MYIO /ISl TUTAaHUPOBAHUS, €CIIM aHAJIOTHYHBIE paOOThI MPEAIoaraeTcsi IPOBOJUTh B OyIyIIEM.
Takoke criocoOCTByeT MOTHUBAIMH, TaK KaK H3MEPSET JOCTUTHYTYIO pe3yIbTaTHBHOCTb.

14. Vicnonp3ys npeacTaBleHHYIO HIbKe HHpopManuto, onpenenute 10 pakropos mozutusHO U 10
— HEraTUBHO BIIMSIOIIMX Ha KayecTBO M 3(PPEKTUBHOCTh (PYHKIIMOHUPOBAHUS KOMMYHUKAIIUM.
ITpoxoMMeHTHpY#TE CBOI BBIOOD.

®axTopsl QYHKINOHUPOBAHUS KOMMYHUKALIUN:

VYcnoxxHeHre KOMMYHUKAIIMOHHBIX ceTell, He(hopMaln30BaHHbIE KOHTAKThI, BBICOKAasi MHTEHCHB-
HOCTb, KaYECTBO KOMMYHMKAI[MOHHBIX CETE€H, CHOCOOHOCTh K MOJEIIMPOBAHUIO MEXIMYHOCTHBIX
ocoOeHHOCTe cobeceaHMKa, peueBass KOMMYHHUKaIUS, HEIONOHMMAaHUE, 3MIIATHs, HEyMEHHue
CJIyIIaTh, HCKPEHHOCTh, OTCTABaHUE CJIOBA OT MBICIIH, Ha/I€)KHOCTh, HE(POPMATILHOCTD, IPOCTPaH-
CTBEHHOCTb OPIaHM3allUU, IPEAB3ATOCTb, PEAKLUA, KOHCTPYKTHBHOCTb, JKEJIATEIbHBIM OTBET,
CHUIOMUHYTHasl KpUTHKA, MHPOPMAIIHS, TOMBICIIbI, BBIAYMKH, TPEBOTH, NaJ€HUE TPYAOBOH MOTH-
BallUM, YMEHHE CIIYIIATh, PACHIMPEHHUE MTOJTHOMOYNH, KOMMYHUKATHBHbBIE Oapbephl: COLMAIbHBIE,
STHOKYJIBTYPHBIE; ICUXOJOTHYECKHE: HeBepOalbHbIE MOMEHTHI, KOHCTPYKTHUBHOCTb, HEOIpPaB-
JAHHOCTb, CHEUU(PHUYHOCTh, IJI0Xasd KOMMYHHKAOEIbHOCTb;, MEPECMOTpP TPYIOBBIX (DYHKIIHIHA,
OTIepaTUBHOCTh MH(OpPMALMK, HEOJArOoNpUATHBIM NCUXOJIOIMYECKUN KIMMAT, 3aMKHYTOCTh, J0-
IIOJIHUTEIIbHBIE IIPOTPAMMBI, IIOAJAEPKKHU, PEIIUTEIBHOCTD, B3JOPHOCTD, IIO3UTUBHOE OTHOILICHHUE,
OTKPBITOCTh, cllabasi MaMsTh, OTCYTCTBUE OOPaTHOU CBSI3U, HEY/IOBIETBOPEHHOCTh B MPU3HAHUH,
CTEPEOTHI BOCIIPUATHUS, aMOPATIBHOCTh, TEKY4ECTh, KOHTPOJIb PYKOBOJCTBA, H300pETaTEIHLHOCTD,
HAaJIeKHOCTh, TOTOBHOCTh K BOCIPHATHIO, 3aCTEHYMBOCTh, HA30MIMBOCTb, HECOBMECTHMOCTb,
JIeHb, 3710, OECIIOMOIIHOCTb, 3MOIIMOHAIIBHOCT, 0OOPOHUTENILHOCTh, 0’KECTOYEHHOCTh, CAMOYBe-
PEHHOCTb, 3aIlyTaHHOCTb, HEITOJIHOTA BOCIIPUATHUS, BOCTOPKEHHOCTh, CEMaHTHKA.

15. Pa3paboraiiTe U cocTaBbTe€ OPraHU3ALMOHHYIO CTPYKTYPY TOPrOBOrO KOMILJIEKCa, B KOTOPOM
umerotcs aupekrop TK, Tpu otaena: GakaneliHO-racTpOHOMUYECKUN, MSCHOM, OBOIIHOM.




Onpenenuts TUI OPTraHU3aLUOHHON CTPYKTYPbI YIIPaBICHUS.
Ornpenenurte ypoBHH YIpaBJi€HUs B JaHHON OpraHU3aluHU.
[lepeuncinnre mpeuMyIecTBa U HEIOCTATKA JAHHON CTPYKTYPBI.

16. Pa3paboraiiTe ¥ COCTaBbTE OPraHU3AMMOHHYIO CTPYKTYPY YIPABJICHHUS aKIIMOHEPHOTO 00IIIe-
CTBa, B KOTOPOM HMECIOTCS:

- obmiee coOpaHue aKIMOHEPOB;

- CoBeT JUPEKTOPOB;

- 'eHepasIbHBIN AUPEKTOP;

- [lupexTopa: TUPEeKTOp MO KOMMEPIIHH;, TUPEKTOP IO OOIIMM BOIIPOCA; JUPEKTOP MO SIKOHOMHUKE.
- Cnyxx0a rinaBHoro nmxkeHnepa, Ciyx6a MH)XeHepa 1Mo TexHuke OezomacHocTH, Ciykba TpaHc-
nopTHoro otaena, Cayx0a HayaTbHUKA OT/AETa CHAOKEHHUS.

- [InanoBo-3KO0HOMMYECKU OTIEN, byxranrepus,

OnpenenuTh TUI OPTaHU3AMUOHHON CTPYKTYPhI YIIPABICHUS.

[Tepeunciure npeuMyIIecTBa ¥ HEIOCTATKH TaHHON CTPYKTYPBI

17. Pa3paboraiiTe 1 cocTaBbTO OpPraHU3alMOHHYIO CTPYKTYpY (GupMmbl «CTanaapT», B KOTOPOi
UMEIOTCS:

- PyxoBogurens pupmer «Ctanmapry;

- OThen XMMHUYECKHUX IIPOAYKTOB;

- OyHKIMOHATIBHOE 00ECTIeYeHUE TPOEKTa: IPOU3BOACTBCHHBIE MOIITHOCTH, HCCIICIOBAHUS U pa3-
paboTKH, MaTepHaIbHO-TEXHIUUECKOE 00ecIeyeHHe, Kaipbl, KOHTPOJIb U OyX.ydeT.

- npoekTsl: [Ipoext «IIponykt XXI», [IpoekT «3n0poBo!», IIpoekT «xoB3rmsii»

- T10CJIEI0BATEIbHOCTh OCYLIECTBICHUS ONepalMii KaXK10Tr0 MPOEKTa: IPOU3BOICTBEHHAS IPYIINA,
rpynna KOHCTPYKTOPOB-TEXHOJIOTOB, IpyINa CHAOXKEHHs, KajpoBas rpymnmna, Oyxraiarepckas
rpymnrma.

OnpenenuTts TUI OPraHU3ALMOHHON CTPYKTYPhI YIIPaBJICHUS

Omnpenenure ypoBHHM yIpaBJICHUS B JAHHON OPraHU3ALMH.

18. Ilepeuenp KayecTB, KOTOPBIMHU JOJKEH 00J1a/1aTh COBPEMEHHBII PYKOBOINUTEIb, BKIIOYACT:

1. KomnierenTHOCTH B M30paHHOM cepe OusHeca.

2. CrocobHOCTh (P PEKTUBHO JIEHCTBOBATh B YCIOBMSX PBIHKA, JETAJIBHO 3HATh MEHEIKMEHT,
MapKETHHT, YMETb 00€CIIEYNBATh MPH JIFOOBIX PHIHOYHBIX CHTYAIIUSX ONTHMAJIbHBIE XO3SHCTBEH-
HBIE PE3YJIbTaThI.

3. CocoOHOCTh OpPraHHU30BbIBAaTh, KOOPAMHHUPOBATH, HAINPABISTh U KOHTPOJIUPOBAThH JESATEIb-
HOCTb TIOJJTYNHEHHBIX.

4. BeICOKME HPaBCTBEHHBIE KAaUeCTBA: YECTHOCTD, NMPABANBOCTb, CKPOMHOCTb, BBICOKasl TpeOOBa-
TENBHOCTB K ce0e M K IpyTruM, pa3BUThIE UyBCTBA J0JIra U OTBETCTBEHHOCTH.

5. EnuHcTBO cnoBa M jena, ONepaTUBHOCTh U TMOKOCTh B padoTe, yMEHUE CaMOCTOSATENbHO U
CBOEBPEMEHHO NMPUHMMATh ONTHUMAJIbHOE PELIeHHE, J0OUBATHCS UCIIOIHEHHs €ro MOJAYMHEHHBI-
MHU.

6. 'mybokoe 3HaHUE YeI0BEYECKOH MCUX0JIO0THUH, CIIOCOO0B KOHTAKTUPOBAHMUS C JIIOJIbMU, YMEHUE
(bopMHPOBATH KOJIJIEKTHB C BBICOKMM TBOPYECKUM TIOTEHIIHATIOM.

7. CtpemiieHre K Haubosee palvoHaIbHOMY pacipeeeHHIo (YHKIMNA MexX1y coO0i U COTpyI-
HUKaMH, 00BEKTHBHAS OIIEHKA PE3YJIbTATOB CBOCH M COTPYJHHKOB JESTEITLHOCTH.

8. CpaBesTMBOCTh BO B3aMMOOTHOIIEHUSX C MOAYMHEHHBIMU, YMEHHE 3aBOEBBIBATh HX JOBEPUE,
CO3/IaBaTh B KOJUICKTHBE OJIATONPUATHBIN TICHXOJIOTHYECKHIH KITMMAaT.

9. YMeHHe cTpaTeruuecKu MbICIHUTD, PEAYraiblBaTh TEHACHIIMN Pa3BUTHsI PbIHKA, OPTaHU30BbI-
BaTh CBOIO paboTy U pabOTy COTPYIHUKOB C yYETOM MEPCIIEKTHUBBI.

10. ITocrostHHOE OOHOBIIEHUE COOCTBEHHBIX 3HAHUM, MOJAEpP)KaHUE UX B COOTBETCTBUU C PACTY-
MU TTOTPEOHOCTSIMU O0IIECTBA.

11. 3a00Ta 0 MOBCEHEBHBIX HYXk/1aX paOOTHUKOB, UX 310POBBH U PAOOTOCIIOCOOHOCTH.




Bomnpocer

1.CornacHsl 11 BBI C IEPEYHEM Ka4eCTB, KOTOPBIMU JI0JDKEH 00Ja1aTh MEeHeIKep?

2.Kakumu, Ha Baml B3IV, JONOJHUTEIbHBIMM KaueCTBAMHU JOJDKEH 00J1aJaTh PYKOBOAMTEINb-
ylpaBjeHen?

3.MmeroTes n kakue-nmuoo cnenuduueckue TpeOoBaHUS K MEHEDKepY, EeHCTBYIOIIEMY B yCIIO-
BUSAX POCCUICKON JEHCTBUTENIBHOCTH?

19. Menemkep MOHKEH YMETh HPABHUTHCS JIIOJSAM, BBI3BIBATH y HUX MOJOXKHUTEIHHBIE SMOIUH.
IIpoananusupyiTe caenyomue NpeaIoKeHNs:

1.BripabareiBaiiTe y ce0st OI0KHUTEIBHOE OTHOILIEHHE K CBOMM OJIMKHUM.

2.0THOCHUTECH K OKPYKAIOIUM C HHTEPECOM.

3.BHuMarensHO cliiyliaiiTe cooeceHuKa.

4.IIpITailiTech MOCTAaBUTh C€0sI HA MECTO APYTOTO.

5.Bcerna Oynpre roTOBBI OKa3aTh APYroMy IOMOIIIb.

6.IIpu3HaBaiiTe JOCTUKECHHS U CUIIbHBIE CTOPOHBI IPYIHUX JIIOACH, BbIpaKkas 3TO, HAIIPUMEDP, KOM-
IUTMMEHTaMHU.

7.Yaiue Ha3bIBaiiTe B pa3roBOpe CBOEro co0eceIHuKa 0 UMEHH.

8.Benute cebs BEAKIIMBO U KOPPEKTHO MO OTHOLIEHUIO K OKPYKAIOILIKM.

9' byabTe B 001IEHNN HENPUHYKICHHBI U €CTECTBEHHBI.

10.ITo BO3MOKHOCTH HacTpauBanuTeECh HAa PAJIOCTHBIN U ONTUMUCTUUYECKUH JIaJ.

11.bynbTe SHEprUYHbI U YBEPEHBI.

12.BeipaxaiiTe CBOM MBICJIM TOYHO U BHSTHO.

13.B Gecene ¢ OKpYXarOIIMMH Yalle yMOTPEOISIHTE MECTOMMEHHUS «ThD» M «BBI», a HE «GI» H
«MBD».

14 Kputnueckue 3aMmeyanus BbICKa3bIBaUTE CACPKAHHO U JTOOPOKEIATEIBHO.

15.ITocTostHHO TOBBIIIANTE CBOI 00pa30BaTEIbHBINA YPOBEHbD.

Bompocsr

1.YTo U3 mpenokKEeHHOro Bbl yXe HPHUMEHSeTe U YTO HaMepeHbl MCIIOJIb30BaTh B OJrpkaiiiiee
Bpems?

2.Kakoe emie MHeHHE B (HOPMUPOBAHUH JTUYHOT'O «UMUJIXKa» MPEACTABISIOTCS BaM BaKHBIMU ?

20.0mpenienute BEpHYIO CTPATETHIO BBIXOJA W3 TICHXOJOTHYECKOW UTPBI U pa3pelieHus KOH-
¢nukTHOM cuTyaruu. IlomMHHTE O TOM, YTO BBl HaXOJIUTECh B poiu pykoBojutens. Cumyayus
«Ilo3zop». PykoBoauTENb MOCTOSHHO HAXOUT B pa0OTE MOJAYMHEHHOTO MOrPEIIHOCTH U OLUIMOKH,
U, HECMOTpsI Ha TO, 4TO paboTa Ha 99 MPOLEHTOB c/eslaHa OUY€Hb XOPOIIO, OOBUHSET MOTYMHEH-
HOTO B IpoBaJie BCero 3ajanus (mo3uuus npecienonatenis). COTpyIHUK YyBCTBYET ce0si BUHOBa-
THIM, HAUMHAET U3BUHATHCS U Y HETO (POPMUPYETCsE KOMIIEKC HEBO3MOXKHOCTH BBIITOJHUTH pado-
Ty 110 TPeOOBAHUSM PYKOBOIUTENS (TIO3ULIMSI )KEPTBHI).

21. Upuna CepreeBHa KonecHnkoBa paboTaeT 1o pyKOBOJACTBOM OJHOTO M TOTO YK€ HadallbHUKA
yxke 11 ner. OnHax /bl €e 1aBHsA MOApPYTa 3a YaeM CIIPOCHIIA, HACKOJIBKO € XOpoIIo paboTaTh co
cBouM HavyasibHUKOM? [Ipo3Byuan nmpubau3nuTenbHO Takoil oTBeT: «BooOiie-to Huyero. OH MHe
He nocaxnaaer. S nemato cBowo pabory». Torma moapyra mouHTepecoBanach: «Ho Tbl ke
pabortaemp Ha onHoM Mmecte 11 mer. Kak 1o paGortaemnb? TebGs korma-HuOyaAb TMOBBICST?
[oxanyiicra, He oOuXkaiics, HO MHE COBEpIIEHHO He MOHATHO, KAaKO€ OTHOILIEHWE UMEET TO, YTO
THI JIeNIaelib, K padore GUupMbI».

Hpuna CepreeBHa 3agymanachk: «S5 JIeHCTBUTENbHO HE 3HAK0, XOpoUIo JU s paboTtaro... Moii
HavyaJlbHUK HUKOT/Ia cO MHOM 00 »TOM He roBopurt. IIpaBna, s Bcerna cumrasna, 4To OTCYTCTBUE
HOBOCTEH — YK€ XOpoIlasi HOBOCTb. YTO KacaeTcsi CofiepKaHusl U BAXKHOCTH MOei paboThl, TO IpH
npreMe Ha GUpMy MHE UYTO-TO HE OYEHb BHITHO MOSICHUIIU U 00JiblIe 00 3TOM peun He Ob110. MBI
C PYKOBOAUTENIEM HE OCOOEHHO 00LIaeMcsy.




Bormpocs! 1ist aHam#M3a CUTYaIUH:

Kakue nenn u ycnoBust 3p(GEeKTUBHOCTH KOMMYHHKAIMA MEXAY PYKOBOJIUTENIEM U MOAYUHEH-
HBIM OTCYTCTBYIOT?

Kak M0OHO onpenenutbh ypoBeHb BEPTHKAIbHbIX KOMMYHUKaUN? CyliecTBYIOT JU BO3MOYKHO-
CTHU JIJIsl BOCXOISIIIMX KOMMYHHKAIIUI B JAHHON CUTYaIun?

Kakum o6pazom MokHO Oosiee 3 (HEeKTUBHO TOCTPOUTH OOPATHYIO CBS3H?

22. llpeanpusitue Havaio padorars 10 suBaps. Cocrosmo B cniuckax ¢ 10 mo 15 staBapst — 72 ye-
noBeka, ¢ 16 mo 20 ssuBaps — 91 yenosek, ¢ 21 o 27 saBaps — 132 denoBeka, ¢ 28 1Mo KOHEI Me-
csma — 151 genoBek. CpenHecnucouHasi YUCICHHOCTh paOOTHUKOB B (peBpasie cocraBmiia 172 ue-
JIOBEKA, a B MapTe — 177 uenoBex.

OmnpenenuTsb: CPeTHECTTUCOYHYIO YHCICHHOCTh PAOOTHUKOB MPEANIPHUATHS B STHBape U B 1-M KBap-
Taje.

23. CpenHecnucoyHasi YUCICHHOCTh paOOTHUKOB MpeapusaTHs 3a roj coctapuia 600 ver.
B teuenne rona

YBOJICHBI [0 COOCTBEHHOMY KEJIaHUIO 37 Yell.;

YBOJIEHBI 34 HAPYIIECHHUE TPYAOBOM JUCLUILIMHEL 5 Yell.;

yILLIM Ha neHcuto 11 gen.;

MOCTYNIIN B yueOHbIE 3aBe/IeHUs U Mpu3BaHbl B Boopyxenusie Cumbl 13 yen.;
IIepeBeIeHbl Ha ApyTrye JODKHOCTH U B IpyTrue nojapasesenus npeanpustust 30 yer.
Onpenenure:

1. Koappuument BoiObITUs (%);

2. Koaddunuent texyuectu kaapos (%).

24. OpHa cOTpyIHMIIA BBICKA3bIBACT APYrod MPETEH3UU MO MOBOJY MHOTOUYMCIIEHHBIX M 4acTo
MOBTOPSIOLIUXCA OMKUOOK B paboTre. Bropas coTpyHuIa NPUHUMAET BbICKA3bIBAEMbIE IPETEH3UN
3a ockopOeHue. Mexx1y HUMH BO3HUKAET KOH(QIIUKT.

Bomnpoc. B uem npuunna xoudaukTa? Onpenenute KOHQIUKTHYIO CUTYAIHIO.

25. B kpyr city’)keOHBIX 00SI3aHHOCTEH YITPABIISIONIETO BXOIUT MHOTO BOIIPOCOB, B YACTHOCTH HUC-
IIOJIHEHUE YKa3aHUI, HCXOIAUIMX OT BBICIIMX WHCTAHLMN. YTPABISAIOLUI JTOJDKEH PELIUTh, KaK
MMEHHO JOOMTHCS YCTIEITHOW peaan3aluy 3TUX yKa3aHUi, Kak MOOUIN30BaTh HA 3TO MOJIYMHEH-
HBbIX U T. . OJIHAKO BBILIECTOSALIEE PYKOBOJACTBO MOXET HE JaTh YETKHUX YKa3aHW, HE OIpene-
JIUTh KOHKPETHBIE 33J1a4H.

Kak nomkeH neiicTBOBaTh ympaBisiioluil B 3TuX ciyyasx? Kakoil BapuaHT neicTBuil BbIOpaTh?
AprymeHTHpYHTE CBOIl BBIOOD.

- 3anpocuTh HEOOXOMMbIE YKa3aHUs Y Ha4aJIbCTBA.

- [Ipoananu3upoBaTh 00CTaHOBKY, ONPEAETUTh, YTO HYKHO CAENaTh 10 COOCTBEHHON MHUIIMATH-
BE€ B MHTEpECcax CBOEH OpraHu3aliy, ¥ IPUCTYIHUTh K JeHCTBUAM M0 MOOMIM3ALlMU TIEpCOHANa Ha
pelIeHue BBISBICHHBIX 3a/1a4.

- OTCyTCTBHE YETKMX yKa3aHUN U MOCTAHOBKH KOHKPETHBIX LIEJIEH CO CTOPOHBI BBILIECTOSLIEH
MHCTAHIIMU MOXET OOBSICHATHCA TEM, UTO TaM CUMTAIOT HEIleIeCO00pa3HbIM U HECBOEBPEMEHHBIM
NPUHUMATh TOCTENIHbIe pemeHus. [loaToMy npuHUMaTh Kakue-au0o0 NMpakTHYECKUe JIeHCTBUA
JIy4IlI€ TOJIBKO ITOCIIE TOTrO, KaK IMMOCTYIAT YKa3aHUS «CBEPXY.

- Jpyroit BapuaHT OTBETA.

26. BrigenuTe U3 NpUBEACHHBIX ()aKTOPOB M YCIIOBHM pa3BUTHUSI OPraHU3ALUU T€, KOTOPbIE OTHO-
CATCSL K €€ BHYTPEHHEW Cpelle U COCTaBJISIOT COJEp)KaHUE €€ IVIaBHBIX 3JIEMEHTOB (Pecypcos,
CTPYKTYPBI, KyJIbTYpHI):

1. [IpuBneuenue u ynepxanue KBaIM(QUIMPOBAHHBIX CHEIUAINCTOB.

2. YBenuueHue 1011 KOMIIAHUY Ha PBIHKE.




ROONOoOOGOA~W®

Brenpenne HOBbIX HHPOPMAIIMOHHBIX TEXHOJIOTHI B yIIPaBJICHUE KOMITAHUECH.
CozaHue CriyIoueHHON ypaBIe€HUYECKONH KOMaH/IbI.

[IpuBneyeHne 1OIrOCPOYHBIX CTPATETMYECKUX HHBECTULIUN.

N3meHeHue Tuna, ypoBHS U MHTEHCUBHOCTH KOHKYPEHIIUH.

IToBblieHNe KauecTBa 00CITY>KMBaHUS KIIMEHTOB.

KoHTposb 5KOHOMHUH Ha 3aTparax.

Pa3BuTHe KOpOpaTUBHON KYJIBTYPBI.

0.  Coznanue 3¢ ¢pexkTUBHON CHCTEMBI sl 0OOMeHa HH(pOpMaIueil BHYyTpH KOMIIAHHH.

YciaoBus  BBINOJHEHHSA
3aaHus

DK3aMeH BBINOIHAETCS B ayTUTOPHUH,
BpeMms mposeaeHus padboTsl 120 MuHyT

Hucrpykuus IS
CTY1E€HTOB

WHCTpYKIIMS TO BBIMOJIHEHUIO TEOPETHUECKOTO U TMPAKTUYECKOTO
3aJaHus Ha KBATHU(DHUKAIIMOHHOM SK3aMEHeE:

1) BuuMatenbHO ipounTaiTe 3aaHKeE.

2) IlpoiinuTe Ha pabodee MecTo, yOeIUTECh B HAIMYMH YCJIOBUN M Ma-
TEpUAIOB, HEOOXOJMMBIX ISl BBITOJTHEHHUS KOMILIEKCHOTO TIPAKTHYe-
CKOTO 3aJIaHHSs.

3) Ecnin y Bac Bo3HUKAIOT BOMPOCHI, CBSI3aHHBIE C 3aJJaHueM, TO Bl
UMeeTe MPaBo 33/1aTh YTOYHSIOIINE BOMIPOCHL.

4) [1ns oTBETa Ha BOMPOCHI 33JJaHUSI MOYKETE BOCIIOJIb30BAThCS MaTe-
pHuaiaMu, y4eOHO-METOANYECKON U CIIPABOYHOM IUTEPATYpOil, UMer0-
HIMMHCS Ha CIIEIIUAIBHOM CTOJIE.

5) [InceMeHHO OTBEThTE Ha TEOPETUUYECKHI BOIPOC

6) BrimomHUTE pacdyeT MpakTHIECKOH 3a/1aun.

7) Bpemst BoinoHeHUs 3a1anust — 3 akagemudeckux 4yaca (120 MunyT).
Ecnu Bel He BBINOTHWIN 33JaHUE B YCTAHOBJIEHHOE BPEMsi, TO OHO Oy-
JIeT OIICHUBAThCSI B TOM BUJIE, B KOTOPOM OYZET TOTOBO K TOMY BpeMe-
HU.

8) Bl 10oimKHBI COOMIOAATh JUCHUIUIMHY. 3alpelaeTcs MOKUIaTh CBOE
pabouee MecTO, 00CYX1aTh 3a/laHUe U OOIIATHCS ¢ APYTUMH IK3aMe-
HYIOIIUMUCS.

9) ITo okoOHYaHUH BHITIOJIHEHUS 3a/1aHus, paboTy caiiTe acCCUCTEHTY.
10) He 3a0yapTe yOpath cBOE pabodee MecTo.

Oo6opynoBanue u
OCHAIIleHHE

Jis mpoBeieHust pabOThI IPUMEHSETCS CIIEAYIOLIEe OCHALICHHE:
— 00opynoBaHHE: KaJIbKYIATOP.
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