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1. HACHOPT KOMIIVIEKTA OHEHOYHBIX (KOHTPOJIBHO-UBMEPUTE/TIbHBIX)
MATEPHAIOB

1.1. Oonacmo npumenenusn

KommiekT o1ieHOYHBIX (KOHTPOIBHO-U3MEPUTEIBHBIX) MATEPUATIOB MTPEAHA3HAYEH /JIs1 OLIEHKU
o npodeccun (crienuanbHocTH) 09.02.07 MHpOpMamoHHbBIE CHCTEMBI U TPOTPaMMHUPOBAHUE

1.2. Onurcanue nporeayphl OLIEHKH U CUCTEMbI OLICHUBAHUS I10 MPOrpaMMe
1.2.1. OO6mue moaoKeHus: 00 OPTaHU3AINH OIICHKU

Texymuii KOHTPOJIb OCYIIECTBISETCS B MpOLECCe H3YYCHUS YUEOHOM MCHUIUIMHBI
«MeHeIKMEHT B TPOPECCHOHATIBHON JAEATEIILHOCTH» METOAOM TECTUPOBAHUS, PEIICHHS
CUTYallMOHHBIX 3a/la4, BBIMOJHEHHUS MPAKTUYECKHUX pPabOT W  MpoBeleHUEM (PPOHTAIBHOTO
orpoca.

[IpenmeToM OLIEHKH OCBOEHUS Y4€OHOM TUCIMITIIMHBI SBISIOTCS YMEHUS U 3HAHUS.
[IpoMexyTOUHBIII KOHTPOJb OCBOCHHMS y4eOHOM AUCUMILIUHBI  «MEHEeIKMEHTB

po(heCCHOHATTLHOM JIEATEILHOCTH)» OCYIIECTBISETCS IO WTOraM YCIIEBAEMOCTH CTYICHTA B
TCYCHHUEC CEMCCTpa MCTOAOM HAKOITUTEILHOU CUCTEMBI OLCHHUBAHUA.

OO6yuaromuecs, TOJIYYUBIINE OIIEHKY «OTIMYHO» HE MeHee ueM 85% oO01iero KomuecTa
NPAaKTUYECKUX M TECTOBBIX pA0OT MOJIYYAIOT OLIEHKY «OTIHYHOY.

OOyuaromuecs, MOMYyYUBIINE OLEHKUA «OTIIMYHO» M «XOPOIIO» HEe MeHee ueM 75%
o0IIero KOJIMYeCTBa MPAKTHMYECKMX W TECTOBBIX pabOT TOJYYalOT OICHKY «xoporioy. Eciu
oOyJaromuiicss MpeTeHAyeT Ha TMollyueHue Oojiee BBICOKOW OILIEHKH, OH JOJIKEH BBITIOIHUTH
JOITIOJIHUTCIIBHBIC 3adaHUs. HCpC‘-ICHI) SaI[aHI/II\/’I OMpeaciICTCA B 3aBUCHUMOCTHU OT PE3YJIbTATOB
TEKYIIETO KOHTPOJIS.

OO6yuaromuecs, MOJYYUBIINE TOJOXHUTEIBHYIO OIEHKY He MeHee dYeM 65% oobmiero
KOJINYECTBA MPAKTUYECKUX U TECTOBBIX pabOT MOIYYArOT OIEHKY «YIOBJIECTBOPUTEIHHOY». Ecimu
o0yJaromuiicsi MpeTeHAyeT Ha IOJlydeHHe Ooyiee BBICOKOW OIEHKH, OH JOJDKEH BBHITIOJHUTH
JOTIOTHUTENIbHBIE 3afanus. [lepeueHb 3agaHuil ompeaenseTcss B 3aBUCUMOCTH OT PE3yJIbTaToB
TEKYIIEeTo KOHTPOJIS, TO €CTh BBITIOMHSIOTCS 3aJaHus, OLICHKH 32 BHIIIOJIHEHUE KOTOPBIX B paMKax
TEKYIIET0 KOHTPOJS OBbUTM HIDKE HEOOXOOUMBIX JUIsl TOJOKHTEIBbHOM aTTecTallud IO
HAKOMUTENLHOM crucTeMe.

OOyuaromuecs, TMOTYYUBIINE TOJOXKUTEIBHYIO OILIEHKY MeHee uem 40% o6mero
KOJINYCCTBA MPAKTHYCCKHUX pa60T, SABJISIFOTCSA HEATTCCTOBAHHBIMU M BBIIIOJIHAKT TECTOBBIC
3aJIaHuS.

Kpurepun onenkn:

Kaxmoe 3a1aHUEC, IPABUJIBHO BBIITOJIHECHHOC B UTOIOBOM TECTC OLICHUBACTCA B 5 OaoB.

* TECT CUHMTACTCS MPOUJICHHBIM Ha «OTJIUYHO», ecliiu oOyuaromuiicss Hadpan 115-125
0anJos;
* TECT CUYMTACTCS MPOWJICHHBIM Ha «XOpOIo», eciau oOydarommuiics Habpam 100-

1106annoB;



* TECT CUMTAETCs MPONUJAECHHBIM Ha «YyIOBJIETBOPUTEIBLHOY, €CIIM 00ydaromuiics Habpan 85

- 99 6annoB;

* TECT CUMTAETCS HE MPOWJACHHBIM, €clii o0yJaroluiics Habpan MeHee uiu paBHo 80

Oanam.
1.2.2. TIpomexxyTouHasi aTTecTanus
Buo npomesrcymounoti
Hlugp Haumenosanue snemenma ammecmayutt
npozpammol
OIl.12 MEHEJIDKMEHT B Jlughgpepenyuposanmwiii
[MPO®ECCHUOHAJIBHOU 3avem
JNEATEJIbBHOCTU
1.2.3. T'ocynapcTBeHHast UTOTOBAs aTTECTAIHs (YKazvleaemcs evlopantvlil 6uo [ HA,

ONUCbIBAIOMCAL YCIIOBUA I’lpOG@O@HHﬂ, yeiu u Kkpumepuu OyeHKu pe3yﬂbmam06)

1.3. Uncmpymenmul oyenku 01 meopemuyeckoeo Mamepuaid

Haumenosanue Kpumepuu Dopmobt u Tun 3a0anuii | Ilposepaemvie
3HaHUuA (YMeHUs), | OUeHKu Memoonl pe3ynomamaot
npoeepaemozo OUeHKU o0yueHnus
pamkax
Komnemenyuu (-
uit)
PeanuzoBeiBath - YMeHue Hnousuoyanvn | Ilpaxmuueck | 11K
MEPOTIPUSTHSI 1O ocyujecmenams oe nucbMeHHoe | as paboma 9.7.0cymectBis
MPOABHXKEHHIO BEO- | coop 3a0anue Tb cOOp
MPUJIOKEHUN B CETU | CIMamucmuieckou CTaTUCTUYECKOU
WuTepHer. ungopmayuu UHpOpMaLIUHU O
pabote BeO-
- YMeHue .
TIPHITOKCHUN
AHAUBUPOBATND
JUTS aHAJTN3a
aghghexmusnocmo
s exTuBHOCTH
pabomul
€ro paboTHI.
Ocy1ecTBIATh - YMeHue Hnousuoyanvn | Ilpaxmuuecx | 11K 9.10.
noAOOp U aHAIHU3 noooupams u oe nucbMenHoe | as paboma PeanuzoBsiBaTh
KITIOYEBBIX CIIOB U aHaIU3UpPoBams 3a0anue MEpOTPHUATHS IO
¢bpa3 ans KI0Yegble Clo8A U MIPOABIKEHHIO
COOTBETCTBYIOIIEH | ¢hpazwl 014 BeO-
MIPEeIMETHOM coomeemcmayouy MIPHJIOKEHH B
obJacTu ¢ cetu MHTEepHeT




HCIIO0JIb30BaHUEM etl npedMemHoll
CTICIUANM3UPOBAHH | 0oOaacmu
BIX TTPOTPAMMHBIX
CpeAcCTB
PabGorats c
OKyMCHTaMH - yMeHue Hnousuoyanvn | [lpaxmuveck | IIK 11.1.
OTpacIeBOM cobupams, oe nucbMeHHoe | as paboma OcymiecTBisATh
HaTPABJIEHHOCTH. obpabamvieams u | 3a0aHue cOop, 06paboTKy
AHATUBUPOBATD Y aHAJIN3
ungopmayuio uHpOpMaLUU
TSt
-yMeHue paboamo
POEKTUPOBAHU
¢ 0OKyMeHmamu
s1 0a3 JaHHBIX.
Cobupats,
0GpaGATHIBATS 1 - yMeHue Hnousuoyanvn | [lpaxmuveck | IIK 11.1.
AHAITM3HPOBATH cooupamu u oe nucbMenHoe | as paboma Ocy1iecTBIsTh
MHPOPMALKIO HA AHAIU3UPOBAMD 3a0aHue coop, 00paboTKy
TIPCANPOCKTHO uHgopmayuro Y aHAJIN3
cram. uH(OpManun
ISt
POEKTUPOBAHU

s1 0a3 JaHHBIX.

1.4. HHCI’}’ZpyMeHWZbl ona OYEHKU npakmu4yecKo2o smana ammecmayuu

Haumenosanue Kpumepuu Memoowi Mecmo Ilposepaemoie
delicmeus OUeHKU OUeHKU npoeedenue pesyibmambol
(ymenus), OUeHKU o0yuenus
npoeepaemozo 6
Pamkax
KomnemeHnyuu
PeanuzoBsiBaTh - ymeHue Ipaxmuueckoe Yyebnwiii [K
MEPOIPUITHS 110 ocyujecmenames | 3a0anue, 8 mom | Kabuxem 9.7.0cymiectBin
MPOABIKEHHIO BEO- | cHop yucne ATh cOOp
MIPUJIOKEHUHN B CETH | Cramucmuy4eck | CumyayuoHHole CTaTHUCTUYECKO
WuTepHer. ot 3a0aqu it unopmaru
ungopmayuu 0 pabote BeO-
IIPUIOKEHU N
- yMeHue
JUISL aHaJIu3a
AHATUZUPOBAMD
s dexTuBHOCT
aghgpexmusnocm
U ero paboThI.
b pabomul




Ocy1iecTBIATH - yMeHue Ilpakmuueckoe Yyebnwiii [IK 9.10.
moAOOp M aHAIU3 nooobupamo u 3a0aHue, 6 mom Kabunem PeanuzoBeiBar
KJIFOUEBBIX CJIOB U aHanu3uposams | uyucie b MEPONIPUSITHUS
bpa3 s KItouegvle cumyayuoHHvle o
COOTBETCTBYIOLIEH | cro6a u ¢pazvl | 3a0auu TIPOJBUKCHUIO
MpeAMETHOMN oA BeO-
obacTu ¢ cooOmeemcmaeyio PUIOKECHUH B
HCII0JIb30BAaHUEM weit cetu HTepHer
CHELMAIM3UPOBAHH | nNpeoMemHol
BIX IPOrPaMMHBIX obnacmu
CPEICTB
PaGorats c .
- yMeHue Ilpakxmuueckoe Yuebnuiii K 11.1.
JOKYMCHTaMU 6 a 6 O
oTpacieBoit cobupamy, 3adanue, 8 mom | kabunem CYIIECTBIISATH
HaTPaBICHHOCTH. obpabamvieams | uucie coop,
u mecmupogaHnue 00paboTKy 1
AHATUZUPOBAMD aHaIIn3
ungopmayuro UHpOpMaLIUN
TUIs
-yMeHue
IPOSKTUPOBAH
paboamy ¢
us 6a3
0OKyMeHmamu
JTAaHHBIX.
Cobuparts, .
06paGATHIBATS 1 - yMeHue Ilpakmuueckoe Yuebnuiii K 11.1.
AHAIM3UPOBATD cobupams u 3a0anue, 6 mom | Kabumem OcCyIecTBIATh
uH(opMaIHIO Ha aHanuzuposams | yucie coop,
IpEANPOCKTHOM CTAMMA. |y chopmayuto cumyayuoHHole 00paboTKy 1
3a0ayu aHaIu3
uH(bopMauu
TUIS
IPOSKTUPOBAH
us 6a3

JTAaHHBIX.




OLFHOYHBIE (KOHTPOJIBHO-USMEPHTE/IBHBIE) MATEPUAJIBI JUTA

HPOMENCYMOYUHOU U/ UNU 20CYOAPCHEEHHOI UMLO206801L amMMmecmayuu

1.1.0uenounsvie (KonmpobHO-uU3MepUmMenbHbIE) MAMEPUATILL 011 MEOPEeMUYEeCK0O20

mana npomeafcymounoﬁ u/unu eocy()apcmeennoﬁ umozoeoil ammecmauuu

THIIOBBIE 3ATAHHA TIO Y YEBHOH JUCIHHILTHHE OI1.12 MEHEDKMEHT
B TIPO®PECCUOHAJIBHOU JEATEJIBHOCTH

3aoanus Ne

Ilposepsaemoie 3nanusn, ymenus

Kpumepuu oyenku

Ymenua:
YrpaBisiTe pUCKaMu U KOH(PIUKTAMH
HpI/IHI/IMaTL O6OCHOBaHHLIC peI.HCHI/Iﬂ

BricTpanBath TpaeKTOpUH MPO(eCcCHOHANTEHOTO
1 TMYHOCTHOTO Pa3BUTHUS

[TpumensaTs nHGOPMANNOHHBIE TEXHOJIOTHH B
cdepe ynpaBIeHUs IPOU3BOACTBOM

CTpouTh cUCTEMy MOTHUBAIUU TPyia

VYrpaBnsate KOHQINKTaMU;
Brnaners 3THKOM 1€7I0BOro OOIIEeHUs

OpraHn3oBBIBaTh pabOTy KOJUIEKTHBA U
KOMaH/Ibl; B3aUMO/ICIICTBOBATh C KOJIJIETaMH,
PYKOBOJICTBOM, KJIMEHTAMH B XOJIE
poheCCHOHATIBHOM NeSTeIbHOCTH

BrisBaaTe JOCTOHMHCTBA U HEAOCTATKU
KOMMEPUYECKOH HIIEH; TIPE3EHTOBATh HIEH
OTKPBITHS COOCTBEHHOTO JIeNa B
po(heCCHOHATBHON EITENBHOCTH; 0)OPMIIATE
OW3HeC-TUIaH; PACCUMTHIBATE PasMePHI BHIILIAT
IO TPOLIEHTHBIM CTaBKAM KPEJNTOBAHMS;
OIIPEIENATH HHBECTUIIHOHHYTO
TIPUBJICKATCIIbHOCTh KOMMEPUYECKUX I/Iﬂef/'l B
paMkax mpo(ecCHOHANIBHOM AeITEIbHOCTH;
MPE3CHTOBATH OU3HEC-UJICIO; OTIPEICIATh
HUCTOYHUKH (PMHAHCUPOBAHUS

3nanun:
(DyHKIII/II/I, BHUbI U IICUXOJOI'HIO MEHEC?>KMEHTA
MCTOILI)I U DTallbl HpI/IHSITI/ISI pCIHeHI/Iﬁ

TexHOJI0rMM U HUHCTPYMEHTHI IIOCTPOEHUS
Kapbepsl

Oco0eHHOCTH MEHEHKMEHTA B 001aCTH
npodeccHoHATLHOM e TENbHOCTH

OCHOBBI OpraHu3aIyy paboThl KOJUIEKTHBA
HUCTIOTHUTEIICH;

HpI/IHL[I/IHLI JCJI0BOTO 06III€HI/I$I B KOJIJICKTHUBC

«OTAMYHO» - TEOPETHYECKOE COJEep)KaHue Kypca

OCBOEHO IIOJIHOCThbIO, 0€3 mpo0enoB, yMEHus
c(OpMHPOBAHBI, BCE peayCMOTPEHHBIC
nporpaMMoil  ydeOHbIE 3a/laHHsl  BBITIOJIHEHBI,

Ka4uC€CTBO MX BBIIIOJHCHUA OICHCHO BBICOKO.

«XOpOH_IO» - TCOPCTUUYCCKOC COACPIKAHUC KypcCa
OCBOCHO ITIOJHOCTBIO, 0e3 Hp06en013, HCKOTOPLIC
YMCHU C(l)OpMI/IpOBaHbI HEOAOCTAaTO4YHO, BCC
npeaAyCMOTPCHHBIC nporpaMMoﬁ y‘IC6HBI€ 3aJaHus
BBIIIOJIHCHEI, HCKOTOPLIC BUbI 38.,[[3HHI>1
BBIIIOJIHEHBI C OIITUOKAMU.

«Y TOBJICTBOPUTEITHLHOY - TEOPETUIECKOE
coJiep>kaHue Kypca OCBOCHO YaCTHYHO, HO TIPOOEIBI
HE HOCST CYIIECTBEHHOTO Xapakrtepa,
HeoOXoIuMBbIE YMEHHS pPAa0OTBI C OCBOEHHBIM
MaTepuaioM B OCHOBHOM  C(hOpPMHUPOBAHBI,
OOJIBIIMHCTBO MPEIYCMOTPEHHBIX MPOTpaMMOin
oOyueHuss  y4eOHBIX  3aJaHUl  BBIMIOJIHEHO,
HEKOTOpBIE U3 BBHIMOJIHEHHBIX 3aJaHUil cojaepkar
OIITMOKH.

«HeymoBIeTBOPUTEIIBHOY - TEOPETHUECKOE
coJiep’kaHue Kypca He OCBOEHO, HEOOXOIMbIe
yMeHHS He ¢(hOPMHUPOBAHBI, BHIIIOJTHCHHBIC
yueOHbIe 3aJaHus COJIepKAT rpyObIe OMINOKH.




OCHOBBI IPEANPUHUMATENBCKON AEATENBHOCTY;
OCHOBBI (PMHAHCOBOM I'PaMOTHOCTH; IIpaBHJIa
pa3paboTku OU3HEC-TIIIAHOB; OPSIO0K
BBICTPANBaHUs PE3CHTALMN; KPEAUTHBIC
0aHKOBCKHE MPOJYKTHI

Yenosus evinonnenus zadanus

1. Makcumanvroe 8pems 8binOIHeHUSA 3a0aHU4S Mun

3adanus ¢ evlbopom omeema

1. Kak ocymecTBiasieTcs TeKyHIHi KOHTPOJIb B OPraHM3anun?

[Tyrem 3acioymuBaHus paOOTHUKOB OPTaHU3alUU HA IPOU3BOACTBEHHBIX COBEILAHMSX;
ITyrem HabmroneHns 3a paboToi pabOTHHUKOB;

C nmomoIibio cucTeMbl 00PAaTHOH CBSI3M MEXAY PYKOBOAIIEH U PyKOBOJUMOMN CHCTEMaMU;
[Tytem noknamoB Ha cOOpax U COBEIAHMSIX;

BrimecTosiien CTpyKTypoOu.

2. KT0 10/15keH 0CYIIeCTBJIATh KOHTPOJIb 32 BBINOJIHEHHEM MOCTABJEHHBIX 32124 Mepes
KOJIJIEKTUBOM?

CrienmaancThI;

PaGoTHuKH;

PykoBoaurenu;

OtnenbHbIE PyKOBOAUTENH;

MuHucrepcTBa.

3. KonTpoJs - 3102

1. Bun ynpaBieH4YecKo# JeaTeNbHOCTH 10 00ECTIeYeHUIO BHITIOJTHEHUS OTpeIeIeHHbBIX 3a1a4 H
JOCTHKEHHMS LIeJIed OpraHu3alny;

2. Buj uenoBedeckoii AeITEILHOCTH;

3. HaOnronenue 3a paboToii epcoHalia OpraHu3aluy;

4. HabGmoneHure 3a BBIIIOJIHEHHEM IIEPCOHATIOM OTAENbHBIX 3aJaHNH;

5. IlocrostHHAs MPOBEPKA TOTO, KAK OPraHU3aLHsl OCYILECTBIISIET CBOU LIEIH U KOPPEKTHPYET CBOU
JIEUCTBUSL.

4. Jlns cokpanieHus NOTPeOHOCTU B KOHTPOJIE LeJIecCO00pa3Ho:

Co31aBaTh OpraHU3alMOHHbIE U COLUATIBHO-TICUXOJIOTHUECKUE YCIOBUS I IEPCOHAIA,;
CoznaBaTh COOTBETCTBYIONIUE COIMANIbHBIE YCIOBHS I IEPCOHANIA;

CoznaBaTh COOTBETCTBYIONINE OPTaHU3AIIMOHHBIE YCIOBHS [l IEPCOHANA;

ITocTOSIHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPy/Aa IEpCOHAIA;
ITocTOSIHHO MOBBIIIATE KBATU(UKALMIO IEPCOHAIIA.

. KoHTpOJb 10/1:K€eH ObIThH:

OOBEKTHBHBIM U TIIACHBIM;

I'macHbIM U 1eCTBEHHBIM;

OOBEKTUBHBIM, TETTOBBIM, d(h(PEKTUBHBIM, CHCTEMATHIECKAM U TJIACHBIM.

Db dexTuBHBIM;

. Texyumm.

6. YTo ecTh OCHOBOW MOTHBAIMHU TPYAA B AMOHCKUX KOpPNOpanusx?

1. I[TomyueHme BRICOKMX MaT€pHATbHBIX BOSHATPAXKICHHUH;

2. I'apMoHU3anus MEXIY TPYAOM U KallUTAJIOM;

3. Ilpusnanue 3aciyr;

4. TlocTosiHHOE MOBBIIIIEHHE KBATN(UKAIMH TIepCOHAIa;

5. JocTiwkeHne KOHKYPEHTHOTO IPEUMYIIECTBA.

7. Korga ucropnyecks BO3HMK BOIPOC MOTHBALMH Tpyaa?

1. Co BpeMeH NOSBIICHUS JICHET,

2. Co BpeMeH BO3HUKHOBEHHSI OPTraHU3aIIn;

3. Co BpeMeH NOSBICHUs] PyKOBOJIUTESI OpPraHU3aLIH;

AR A
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4. Co BpeMeH 3apoxIeHHsI OPraHU30BaHHOTO IPOU3BO/ICTBA;

5. Bo Bpems Oypkya3HBIX peBoroiuii B EBporre.

8. ITox n1aHMpoBaHHEM MOHUMAIOT:

1. Bua gearensHocTH;

2. OTnenéxHbli BUJ ynpaBleHUECKON AEATEIbHOCTH, KOTOPBIN ONpeAeisieT NePCIEKTUBY U OyayIee
COCTOSIHME OpPTraHU3allly;

3. IlepcriekTHBY pa3BUTHS;

4. CocrosiHUE OpraHU3allNy;

5. MHTerpanuro BUIOB AEATEIBHOCTH.

9. Oprann3anuoOHHOE IJAHUPOBAHUE OCYLIECTBJIsSIETCS:

1. TonpKo Ha BBICIIEM YPOBHE YIpPaBIICHHUS,;

2. Ha BeIcmIeM u cpeiHeM ypOBHSX YIPaBICHUS,

3. Ha cpennem ypoBHE ynpaBiieHHS;

4. Ha Bcex ypoBHSX YIPaBJICHUS;

5. Omnpexenenne MOTPEeOHOCTEH MO TINHEHHBIX.

10. Eciu Bam npuaercsi 00bSICHATD, YTO NPeACTABJIAsET c000il (yHKIMA NIaHUPOBaHus, TO Bbl
cKa’keTe 4TO 3TO:

1. YcraHoBieHue 1eliei U 3a/1a4 pa3BUTHS OOBEKTOB YIIPABJICHUS, OTPE/ICIICHUE MYTEH U CPEICTB X
JNOCTHKCHUS;

2. YcTaHOBIIGHHE IIeJiel OpraHu3allny;

3. Ompenenenue MyTel U CPeJCTB BHITOTHEHUS 3a1aHUIA;

4. Omnpenenenue crmoco0OB JOCTHKEHNUS TIeNIel OpraHu3aIuig;

5. MogenupoBaHue IEHCTBHUIA OpraHU3aIHH.

11. K cpencTBaM MOTHBALIMU TPYAa HE OTHOCSITCS:

Bosnarpaxaenus;

IIpoBeneHue NPOU3BOACTBEHHBIX COBEILIAHUN;

[oBpIeHHE KBATU(PUKAIIUH TEPCOHAIA;

ObecnieueHne yCIOBHH AJIsi CAMOBBIPAKCHUS,;

OOBbsaBrneHne 01aroJapHOCTH.

12. Ha yBepeHHOCTH B TOM, YTO 32 ONpe/ieJIeHHYIO BBITNIOJHEHHYIO padoTy YeJI0BeK MOJTyYHT
BO3HArpaskJaeHue OCHOBBIBAETCS CJIeAYIOIIasi TEOPUS MOTHUBALMN:
CrpaBeJIUBOCTH;

[TorpebHOCTEH;

Bo3snarpaxneHuii;

Oxu1aHnii;

[IpeanonoxxeHui.

13. B cooTBeTcTBUM ¢ KOHIenueil MeckoHa 0CHOBHBIe (00111e) GyHKIMY yNPaBJIeHUs
peanu3yloTcs B cJeAyloleM MopsaKe:

[TnannpoBanue, opraHu3anus, MOTUBALHS, KOHTPOJIb;

Opranun3zanysi, INIaHUPOBaHHE, KOHTPOJIb, MOTHUBALHS;

[InanupoBanue, opraHuzaiiusi, KOHTPOJIb, MOTUBALIMS;

MortuBanus, KOHTPOJIb, IUIAHUPOBAHUE, OPTaHU3ALINS;

. Ctparerusi, INIaHUPOBAaHKUE, OPTraHU3ALUs], KOHTPOJIb.

14 Koraa ocymecTBiaseTcs 3aKII04YUTEIbHbIH KOHTPOJIb B OPraHu3anum?
1. 1o akTH4eCcKOro Havaa BhINOJIHEHUsS PadoT;

2. Ilocre, BBINOJIHEHHS 3aIUIAHUPOBAHHBIX Pa0oT;

3. B xoze npoBeaeHust onpee/icHHbBIX padoT;

4. Torna, xoraa yJ00HO pYKOBOTUTEIIO;

5. Tlocne nocTukeHUs NOCTaBICHHBIX LIEEH.

15. Korga ocymecTBisieTcs TeKyIIHil KOHTPOJIb B OPraHU3anuM?

[Tocne BIMONTHEHHST OTTPEICTICHHBIX padoT;

o daxTryeckoro Havana BEIIIOJTHEHUS ONPEAEICHHBIX PadoT;

B xozxe npoBenenus onpeaeneHHbIx padoT;

Torna, korjga y1o0HO PyKOBOIUTEIO;

5. Torna, xorna yao00HO KOJJICKTHBY.

16. YTo o0ecieunBaeT ynpasJjeH4ecKasi PyHKIUS «<MOTHBANMSD ?

1. JlocTKeHHe INYHBIX ICNIEH;

nhkhwbdeE nhwbdheE

agrwn—

el A




2. IlobOyxaenne pabOTHUKOB K 3((PEKTUBHOMY BBIIOJIHEHHUIO IOCTABJICHHBIX 3a/1a4;

3. HcnonHeHre IpUHATHIX YIPABACHUSCKUX PEIICHUH;

4. OOGecnieyenne OeccrOpHOTO BIUSHHS Ha TOJYNHEHHOTO;

5. [NoOyxaeHre pabOTHUKOB K ACSITEILHOCTH.

17. Eciu BaM npujeTcs 00bACHATH, YTO MpeACTaBJIsAeT co00i (pyHKIUS MOTHBALMHU, TO BbI
cKaKeTe, YTO ITO:

1. ponecc nocTrkeHMs! MOCTaBICHHBIX TIepe]l aIMUHUACTpAeH esei;

2. TloOyxnenue ceds K 3pPeKTUBHON AEATETLHOCTH;

3. [Ipormecc moOyxaeHus ceds i ApyTrux K 3 PEeKTHBHOMN NEATEIBHOCTH JOCTHKEHHUS TIOCTaBICHHBIX
repesl OpraHu3alunen Lele;

4. Crioco0 BIUSHUS Ha TIEPCOHAT € LEIbIO TOCTHKEHHS LeNeid;

5. JluHaMuyHasg opraHu3aiusi.

18. K 0CHOBHBIM COCTABJISIIOIIMM 3JIEMEHTAM BHYTPeHHEH cpeIbl OpraHu3aluu He OTHOCSTCH:
1. IloTpebutenn, KOHKYPEHTHI, 3aKOHBI;

2. llenn, 3agaun;

3. Ilepconan, TEXHOJOIHH;

4. CtpykTypa ynpaBieHHUs;

5. Tlotpeburemnm.

19. Eciin Bam npuaercsi 00bSCHATH YTO cJieAyeT IOHMMATH 0] OpraHusanueii, Bol ckaxere,
4TO 3TO:

1. OO0benuHEeHHE JTFOICH JIJIS BBITOJIHEHUS OMPE/ICIICHHBIX padoT;

2. CoszHaTenbHOE 00BEAMHEHHUE JIF0/IEl, KOTOPOE ACHCTBYET Ha OCHOBAHHUHU OTIPEICTICHHBIX MPOIEAYP
Y TIPaBHJI M COBMECTHO PEaNM3yeT OMpEeNICHHYIO ITPOrpaMMy WITH LENH;

3. I'pynma moaeid, KOTOpPBIE COBMECTHO peaiu3yloT ONpeAeICHHbIC TPOTPaMMBI; .

4. I'pymnma moneit, KoTopeie 00BETUHSAIOTCSA Ha OCHOBE CUMITATHH APYT K APYTY IS peaTn3aliu
JIMYHBIX IEJICH;

5. OObeauHEHUE JITOJICH 110 MHTEPECaM.

20. K BHyTpeHHel cpe/ie OTHOCATCS:

1. I[locTaBuInKy, TPYJAOBBIE PECYPCHI, 3aKOHBI M YIPEXKIEHHUS TOCYAaPCTBEHHOTO PEryITHPOBAHHUSA,
MOTPEeOUTENH, KOHKYPEHTEI,

2. CocTosiHME YKOHOMUKHU, N3MEHEHHUS B MOJUTHKE, ColManbHas KyinbTypa, HTTI, Texaomoruu,
TPYNIIOBBIE HHTEPECHI, MEXYHAPOIHAS CPE/Ia;

3. llenu, kaapsl, 3a7a49H, CTPYKTYpa, TEXHOJIOTHS, OpTraHU3aIIMOHHAS KYJIbTYPa;

4. TlnaHpl, MPOTHO3bI, OPTraHU3ALMOHHAS CTPYKTYpPa, MOTHBAIIHSI, KOHTPOIIb ;

5. TlapTHepsl, mepcoHal, CONUATLHO-TICUXOJIOTHYECKUE YCIOBHSI.

3adanus c omKpLIMbIM OMEEMOM

Pewiume 361061’{)/, omeenibme Ha 60npoc, sanuiwiume omeem

Beimonnenue pparmenta SWOT-ananusa (C ucnons3oBanuem [1K).

Perienue cuTyalmoHHBIX 3a/1a4 MO OLIEHKE CUCTEM MOTHBALMU TpyJa

AHanu3 KOH(QJIMKTHOM CUTyalluy ¢ MPUMEHEHUEM METOOB pa3pelieHus] KOH()IMKTOB
Perienue cuTyalmoHHBIX 3a/1a4 MO MPUHATHUIO YIPABICHUECKUX PELICHUN
WnenTudukanys puckoB npeanpusiTis. Pacnpeaenenne puckoB 1Mo BEPOSITHOCTH MX
BO3HUKHOBEHUS M CTETICHU BIUSHUS.

CocraBieHue miiaHa Je0Boi Oeceibl ¢ 3aKa3YuKOM

e OrmperneneHre TUIA U CTPYKTYPHBIX COCTABIISIONMX KOH(PIIMKTHON CUTYAIUH

e  CpaBHHTEIBHBIN aHANIM3 BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3alii




1.5. Ouenounvie (konmponvHo-u3MepumenvHvle) Mamepuavl 011 NPAKMUUECKO20
IMAna RPOMeEHCYmoyHoll U/ Uiu 20cy0apcmeeHHoll UMO02060ll ammecmayuu

3A/IAHUE HA BBIIIOJIHEHUE ITPAKTUYECKHX JIEMCTBUN B PEAJIbHBIX UJIH
MOJEJIBHBIX YCJIOBHAXOII 12 MEHE/DKMEHT B ITPO®ECCHOHAJIBHOH
HEATEJIBHOCTH (npogeccuu/cneyuanvrocmu)09.02.07 Hughopmayuonnvie cucmemot u
npocpaMMUPOsarUe

Tunosoe 3adanue:

Cumyayuonnsie 3a0auu:
3aoaua 1

PyxoBonuTens OuzHeca TOproBoi (PMpMBI TOYTH KaXKIBIHA BeUep 3BOHUT JOMOW YIIPABIISIOMIEMY
aJIMUHHUCTPAITUCH U IPOCHUT €r0 CPOUHO €IIIe pa3 IPOBEPHUTH, BCE JIU MEPHI IIPUHSATHI JIJIS 0€30MaCHOCTH
cynepmapkera. XOTs YIPaBJISIOIUI €ro 3aBEpsiET, YTO OH IFapaHTUPYET MPUHATHE BCEX
COOTBETCTBYIOIINX MEP, PyKOBOIUTENH OM3HECA BCE JK€ HACTAMBAET HA TOM, YTOOHI IOT eIIle pa3
IIPOBEPUJI, IMOBCIOAY JIU BLIKJIIIOYCH CBCT U 3aKPLIT JIM Mara3vH.

UYepes 2 mecsa ynpasisiOIIUi YBOJIBHSETCS, TAK KaK CUUTAET YCIOBUS padOTHI, IPU KOTOPBIX OH
KaXIIbIi Be4ep AOJDKEH WATH U3 IoOMa B MarasuH, 4T00bI IPOBEPUTH TO, YTO OH YK€ Cleall
no6pocoBecTHO, HerlpuemieMbIMu. Kora Biaesner ToproBoro AoMa Cripociil pyKOBOAUTENSI OM3HEca O
MPUYMHE YBOJBHEHHS YIIPABIISIONIETO, TOT COCIAJICS Ha )KECTKOCTh TPeOOBaHMIA K BBITTOITHEHUIO MEp T10
Oe3omacHocTH AoMa. PykoBoaurens OM3HECA TIATEIEHO KOHTPOJIMPYET 3Ty Mpo0ieMy, OJJHAKO
YIPaBIIOLIEMY aIMUHUCTPALIUN 3TO HE HpaBUTCS. UTo ObI cKa3as cOOCTBEHHHUK, €CIIH OBl U3-3a
XaJIJaTHOCTH NEPCOHAaa B Mara3uHe Mpou30Iilia Kpaxa?

Bomnpocsl.

- Ecitit pykoBouTento 6u3Heca JeernpoBaHo MPOBEICHHE MEPONPHATHH 10 0€30I1aCHOCTH, TO 00s3aH
JIU OH TIOCTYTIATh IOJO0HBIM 00pazom?

- [Touemy oH Best ce0st UMEHHO Tak?
3adaua 2

Momno/o#i crienuaircT r-H Xay3eH OblT Ha3HaueH Hav4aJbHUKOM Iiexa npennpusatus. Co Bcel sHeprueit
OH OTJIAJICS PEIICHHUIO 3a/1a4; TOCTOSHHO BMEIIMBAJICS B PA0OTY OT/AEIBHBIX MMOIPA3ICIICHU, 1aBa
MpsIMbIE YKa3aHus Opurajiam U padodnm, o0paIaics K MacTepaM, Kak K MpUEMIIMKaM IIPUKa30B,
KOTOpBIE JIOJDKHBI MX TepeIaBaTh AbIIIE.

Uepes HEKOTOPOE BPEeMsi OIMH MacTep YBOJIWICSA ¢ 000CHOBAaHUEM, YTO OH YYBCTBYET CeOsl «MaJIbUUKOM
Ha no0eryIkaxy». Bckope moskanoBaiicsi Ipyroi Mactep, 4To ero JI0IKHOCTh BCKOpe OyeT COBEpIIEHHO
HE HY)KHA, TAK KaK HAYaIbHHK I1eXa BCE JeIaeT CaM.

PykoBozacTBO npeqnpusaTHs BBIHYKIEHO BMemaThcsl. HauanbHuKy 1exa 00ObSICHUIIM, YTO OH AOJDKEH
yBa)KaTh 30HbI OTBETCTBEHHOCTH CBOMX PaOOTHUKOB. OIHAKO BCE OCTAIOCH O-cTapomy. I'-H XayseHn
OOBSICHUII, YTO €r0 METO/IbI YCIICIIHBI, TAK KaK BO3IVIABIISIEMbI MM 1I€X BCET/1a BHIMOIHACT
MIPOM3BOJICTBEHHBIE 3a/JaHHs. PYKOBOACTBO el1ie pa3 yKka3ajo eMy Ha TO, 4TO MPEAIpHUITHE
3aUHTEPECOBAHO B MCIOJIL30BaHIH HHUIIMATHBBI BceX paboTHHKOB. K fesTenpHOCTH T-Ha Xay3eHa 1o
BOTIPOCY BBITTOJTHEHHS TIPOU3BOACTBEHHBIX 33/IaHUI y HETO MPETEH3MI HET, OTHAKO M3-3a €0 METoJa
PYKOBOJICTBA YXOJISIT CIIOCOOHBIE KaJphl ¥ OOJIbILIAs YacTh 3HAHMI M YMEHHI €r0 MacTepoB ocTaeTcs 0e3
npuMeHeHns. C STUM PyKOBOJICTBO COTJIACHTHCS HE MOXKET.

Xay3eH, KOTOPbIi MO3HUIMIO PyKOBOJICTBA PACCMATPHBAET KaK HEOOOCHOBAHHYIO KPUTHKY, OTBEPraeT
YIIPEKH U IeicTBYeT no-npexHemMy. Korna Macrepa BHOBb 00paIaroTcsi K pyKOBOZICTBY C %aj000id, OHO
PEIIAET PacCTaThCs € T-HOM Xay3eHOM.

Bompoc.
ObocHyiiTe 00BHHEHHE T-Ha Xay3eHa B ABOHHOM HapyIIEHUH CBOUX 00S3aHHOCTEH:

a) 110 OTHOIICHHUIO K ITIOJYNHCHHBIM;




0) 10 OTHOIIEHHIO K PYKOBOJICTBY.
3aoaua 3

[Tpu nocemeHny 1exa JUPEKTOP 3aBOJIA 3aMETHI HAYAITbHUKY: «YTO-TO 0 Bac BOOOIIE HUYETO HE
cIbITHOY». HavanmbHuK 1iexa Ha 310 ckasan: «llex paboraer HopMmanbHO. Celiuac HUKaKuX MpooeMm,
KOTOpBIE Ha/I0 OBIIO OBl OOCYAUTH ¢ BamMi». IUpeKTop OTBETHI: «TO yAuBHTENbHO. OT BaIInX KOJUIET
HEPEJKO 51 CIBINTY HeMallo HHTepecHOro. OHU 4acTo MPOCST Y MEHSI COBETaY.

HauanpHuK 11€Xa U3 3TOTO 3aKJIIOYWI, YTO AUPEKTOP 3aMHTECPECOBAH B TOM, YTOOKI Y HETO ClipalllMBaJIA O
PCUHICHUAX, KOTOPBIC OH CaM IPCKAC MMPUHUMA B 30HC cBOeH OTBCTCTBCHHOCTH, UJIH, I1O KpaﬁHeﬁ Mepe,
CTaBUJIM €0 B U3BCCTHOCTH 3apaHEeC. OH cTtan JIECTBOBATh COOTBETCTBEHHO 1 YBUACH, YTO IMOBECACHUE
AUPEKTOPA MO0 OTHOLICHHUIO K HEMY, KOTOPOC paHEee EMY Ka3aJIOCh HECKOJIBKO H606I)I‘1HI)IM, IIOJTHOCTBIO
HN3MCHUIIOCH.

Bormpocsi.
1. K ueMmy oATONKHY TUPEKTOP HAYaIbHUKA TIexa?

2. JloyKeH 1 XOpOLINA AUPEKTOP paZoBaThCsl TOMY, YTO HAYaJIbHUK IeXa JeHCTBYET CaMOCTOATENEHO?
K gemy npuBonuT oOpatHasi opueHTaIws?

3aoaua 4

[Tpu npoBecHUY PEKOHCTPYKIMH IPOU3BOCTBA MacTep Barnep nosyuwn 3aganue nepesectu 10 cBoux
MOTYMHEHHBIX Ha IPYTYI0 paboTy. MacTtepy 3To nopyueHue ObUIO KpaitHe HerpusaTHO. OH He XOTe Obl,
9TOOBI €0 JIFOAW OBUTH B PETEH3UH Ha HETO, TIO3TOMY Pa3MBIILISLII, KaK JY4IIe BCErO YCTPAHUTHCS OT
atoro aena. HakoHell Halles BRIXO/: OH MPEIOKIIT CBOEMY HAYaIbHHKY 11€Xa BCEX CBOMX
MOTYMHEHHBIX — 20 YeJIOBEK U TIOMPOCHII €r0 BEIOPATh TE€X JECATEPhIX, KOTOPHIC MY TTOKaXKYTCS
MOJXOJSIIMMU. Y BbI, HAYATBHUK Ha 3Ty YJIOBKY HE MOMAJICS.

Bomnpocsl.

1. Kak Brl nymaete, Kakoil MPpUHIMIT YIIPABICHUS pa3bsCHUI IIPU OTKa3e HAaYaJIbHUK 1[€Xa MacTepy
Barnepy?

2. Kakoit TeopeTryeckuii MPUHIIMIT XOTE MPUMEHUTh MacTep Barnep, oOpainasch Kk HaYaIbHUKY Iiexa?
3. [louemMy «XUTPHIi» TUIaH MacTepa MoTepIies mopakeHne?
3aoaua 5

CotpynHuK oTAENa connansHoro odecneyenus r-H Llemtep, KOTOPBIA UMEET MPaBO CaMOCTOSATEIIHHO
MIPEIOCTABIATH COLMaATBHYI0 ToMolTs 10 1000 Mapok, OJTHaKIBI MTOTy4YaeT 3asBKY PYKOBOAMUTEIS
(wnana npeanpusaTHs Ha COLMAIbHYI0 ToMOIIb B pazmepe 800 Mapok. 3asBka 0/100peHa JTUPEKTOPOM
3aBOJa.

[TockonbKy 0OBIYHO TIOCTYIIAIOT 3asBKH Ha CyMMYy He cBbime 500 Mapok, To cymma B 1000 Mapok r-Hy
[Hennepy xaxkeTcst CIUIIKOM BbICOKOM. Ho OH He X0Ten ObI CCOpUTHCS C JUPEKTOPOM 3aBO/IA, TO3TOMY
oOpariaercst K CBoeMy HayaJIbHUKY M 3HAKOMHUT €T0 C MMPOOJIEMOH, «C KOTOPOU OH HE 3HAET, YTO JIENIaTh:
«1 4yBCTBYIO ce0sI HETIOBKO IIPH MBICIIH, YTO IIPH OJOOPEHUH TaKOU 3asIBKH NPAKTHYECKU CO3/1aeTCsI
mpeteeHT. MeHs1 0ECTIOKOHT TO, YTO CyMMa CIIMIIIKOM BbICOKA. Bo BCAKOM citydae st He XOTeln
MIPUHUMATH PEIIEHNEe, He TIOTOBOPHB MIPEIBAPUTEIHHO C BAMID).

Ha‘laJ'ILHI/IKZ[p}I)KCJ'IIO6HOOTBCTI/IHZ «BEI MOCTYNWJIN MPAaBUJIBHO. bl CUUTAIO, YTO AUPCKTOP CIMIIIKOM
meap u 3a0BIBaET O MOCICACTBUAX, KOTOPBIC BOBHUKHYT, KOr'ld 00 3TOM Y3HACT NCPCOHAL. CornaceH ¢
BaMH, YTO B JaHHOM CJIy4dac€ HaJ0 OBITh OCTOPOKHBIM».

Iloce sToror-0 U_[eJmep OTKJIOHUJI 3a51BKY. Kak n CJICA0BAJIO OXKNAATh, ITIOABHUIIACH skano0a. OcoOeHHO
ObLI BO3MYLICH AUPEKTOP, YTO €ro COrjiaCue npocTo NpourHoprupoBaJIn. -1 Hlenﬂep BCXKIIMBO
06’b$[CHI/IJ'I, YTO pCHICHUEC MPUHATO HE UM, a €T0 HAYaJIbHUKOM.

Bomnpocsl.
1. lomken Jin ObUT HAYAIBHUK OTZEJa COL0OeCTIeueHHsI IPUHUMATD PELICHHE 110 ATOM 3asiBKe?

2. Kak cormacHo Teoprun Ha3pIBa€TCS TIOBEICHIE B JaHHOU cuTyarmu T-Ha [llemnepa?




3aoaua 6

PykoBouTeNb OT/IEa PEKJIaMbl I-H XareH MoydrI 3a/IaHie POBECTH PEKIIaMy POXKIECTBEHCKOTO
ousHeca. TiarenbHO pa3paboTaHHbIE MTAHBI OTACIBHBIX aKITHA OH, YETOBEK OCTOPOKHBIH, HA3bIBACT
«peIBapUTEIBHBIMH MIPOSKTAMKY, KOTOPBIE TIEpeaacT cBoeMy Iredy uepes cekpetapiny. OH OueHb
CYACT/IMB, KOT/Ia MOJIy9YaeT X Ha3aJl C IOMETKaMH, U Cpa3y MPUHUMAETCS 33 COCTABJICHUE
OKOHYATEJILHOTO IIaHa, KOTOPBIN CHOBA TEM K€ Crioco0aM repenaeT CBoeMy HadalbHUKY. Koraa mias ¢
3aMEUYaHUSMH 1eda BO3BPAIIAeTCs K HeMy, T-H XareH HaunHaeT MPOBOAUTD akiui. Yepe3 HEKOTOpoe
BpEMsI OKa3bIBACTCS, UYTO PeKJIaMa He Yaanach. PyKOBOIUTENS OT/iea peKaaMsl Ied MpU3bIBacT K
OTBETY, ¥ TOT O0BSICHSIET: «BbI Be/Ib INYHO yIaCTBOBAIIU B PEKJIAMHOM aKIMHU, OI00PUIH MOH
MEPOTIPUATHS U TIO3TOMY HE MOJKETE MEHS yIIPEKaTh B 4eM-JIH00». TIpr 3TOM OH MPEABABIAET MPOEKTHI
C moMeTKamH mieda.

Bormpocsi.

1. Kakyro nens mpecneznosai r-H XareH, Korja nepefasain medy npeapapureabHble HAOPOCKU peKIaMbl?
2. CrnieoBaino i 1medy npocMaTprBaTh IPOEKTHI?

3aoaua 7

PyxoBoautens otnena r-H Kpayse momydusn 3agannue 3aHIMaThesl peKIaMalisIMi KIMSHTOB ¥ BECTH C
HUMH TIEPETOBOPHI 110 YIOBJIETBOPEHUIO pekiIaManuii. it 3Toro eMy AaHbl pyKOBOACTBOM BCE
HeoOxoauMble oTHOMouHs1. OHAKO JOBOJILHO YacTO OH M0 Tele(OoHy IPOCUT AUPEKTOpPa, YTOOBI TOT
caM MPUHSUT «0COOSHHO TpyIHOro* ximeHTa. I'-H Kpayse 4yBcTByeT HeyBEpeHHOCTH IPH POBEICHUH
neperoBopoB. [TocTosiHHBIE ero 0OpaleHust K IUPEKTOpy 3HAYUTENBHO YBEIHYUBAIOT HArPY3KY TOTO,
TEM HEe MEHEee PYKOBOJHTEIb OT/IeNia YBEPEH B TOM, YTO €0 METOJ IEPETOBOPOB CYUTAIOT TAKUM

3¢ G eKTHBHBIM 1 0€3 HETO He MOTYT OOOUTHCH.

Bomnpocsl.

1. Kakoe xauectBO ieMoHcTpupyeT r-H Kpaysze?

2. Yto IBUKET AUPEKTOPOM?

3. YeM BoOCIIONIB30BaANICS B CBOMX Liesix I-H Kpayse?

4. YTo BOCHIUTHIBAET B ITOIYMHEHHBIX YOSIKICHHOCTh B TOM, YTO OH BCE MOXKET JIEJIaTh JIy4Ille BceX U 0e3
€ro COBETa OKPY’KAIOIIMe He 000y TCsI?

3aoaua 8

OT0 OBUI O-HACTOSAIIEMY HECUaCTIIMBBIN JCHb i1t MacTepa Jlo3e. [IBa ero coTpyaHuKa COOOIIMIM, YTO
OHU 0OJIbHBI. PaHO yTpOM OJIMH MOJIBEPHYII Ha JISCTHHIIE HOTY, U €r0 Cpasy K€ YBE3JIU B OONBHUILY, a
Yepes JIBa yaca APYTroi MOBpeAri PYKY IIPH 3aTOYKE HHCTPYMEHTA.

A Benb uepe3 TpH JTHS JOJKEH OBIThH BBITIONHEH 00JbIIon 3aKka3 mist pupmel «LImunr u K».

C OoNBIIMM TPYAOM MacTep Nepepacipeaeni 3aIaHusl CPeI OCTaBIIMXCsl pabOYHX U yIIeN Ha
COrJIacOBaHMe K KOHCTPyKTOpy. Kor/ia oH BepHysca U3 KOHCTPYKTOPCKOTO OF0pO, TO YBHJIEN, UTO TPOE
13 OCTABIIUXCS pabounX OTCYTCTBYIOT. OKa3anoch, YTO B OTCYTCTBHE MacTepa MPUXOANI TIIaBHBIN
WH)KEHEp TPEANPUATHS U a1 yKa3aHHe TPeM padoYnM HEMEJIEHHO UATH BMECTE C HUM Ha Pasrpy3Ky
BaroHOB.

Tak kak mactep Jlo3e He MOr OOJIbILIE YBUAETH [NIABHOTO MHXXEHEPaA, TO PacHOpshKEHNE HadalbCTBa
HEeJb3s1 ObUIO OTMEHUTH. TeM CaMbIM CTAHOBUIJIOCH HEBO3MOKHBIM BBIJIEP)KATh CPOKHU BBITIOTHEHHS
3akaza ¢pupmel «Lmuar u K».

Bonpocsl.

1. Kak MOXHO OIpeAenrTb CIIOKHUBLIYIOCS CHTYAIHIO: «YIPABICHHE MUMOXOJIOMY, «II€PEIpPhITMBaHIE
Yyepe3 CTyNEHH NePapXHMy», «HApYIIEHHEe X0/1a paboT»?

2. Tepsiet 1 cBOE 3HAYEHHE WM CTAHOBUTCS] HEHYKHOM HepapXus MPH TIEPexXo/ie OT aBTOPUTAPHOTO K
JIEMOKPATUYECKOMY PYKOBOJCTBY?

3aoaua 9




JupexTop otaena mpogaxu r-H Openux npuHsI Ha paboTy HOBOTO PYKOBOJUTEINS OT/EIIA PEKJIAMBI T-
Ha/lukmana. OneHuB uaen r-Ha JIMKMaHa Kak MepcrieKTHBHEIE, OH BO3JIaral Ha HOBOTO COTPYAHUKA
Ooubive Hasexk bl K coxkaneHuto, IpH MepBhIX jKe OOJBIINX PEKJIAMHBIX aKIUSX BBISICHUIOCH, UTO T-H
JlukMaH HH B (JOPMYJIUPOBKAX MPUBJICKATEIILHBIX PEKIAMHBIX HAJIKUCEH, HA B TpaduyeckomM
M300paKEHUH MPOCIIEKTOB HE TIOKa3al n300peraTe’dbHOCTH. M OCyIIecTBIeHHBIE HM MEPOTIPHUATHS HE
JIaTi CYIIECTBEHHOTO pe3yibrata. | -H Ppenrx pazodapoBaH B HOBOM paboTHuKe. Kpome Toro, oH
HCIIBITHIBACT HEJOBKOCTD MEpe/i CBOMMHU MOJYMHEHHBIMU: BEJIb OH CaM pacTodal MpekIeBPEMEHHbIE
noxBaJibl T-Hy JlukMany. OJHaKO, He JKeJasi MPU3HABATLCS B CBOSH OIMOKE OTHOCUTEIILHO
CHOCOOHOCTEH HOBOTO PYKOBOJIUTEIIS OT/IENIa PEKIIaMBI M CTPEMSICh He JOITyCTUTh B TaTbHEHIIIEM
MOJTOOHBIH ITPOCYUET, OH PEIIaeT CaM aKTUBHO BKIIFOUUTHCS B PEKIIAMHOE JIENO, JJISl YETO U3ydacT
CICIUATIBHYIO JTUTEPATYPy U CTAHOBUTCS KOHCYJIBTAHTOM I'-Ha J[MKMaHa. TO OTHUMAET Y HETO MHOTO
BpEMEHH, U eMy HEpeAKO MPUXOIUTCS IPEHEOperaTs CBOMMH JODKHOCTHBIMU OOSI3aHHOCTSIMH.

Bomnpocsl.
1. IToxBanbHa M TAKTHKA, BBIOpaHHast T-HOM Dpenrxom?
2. Kak, Ho BamieMy MHEHUIO, clleAyeT NOCTYIUTh ¢ T-HOM JlukMaHoM?

3. B TeueHne KaKOro BPEMEHH MPEIIPHATHE JOJKHO TEPIIETh COTPYIHUKA, IOKA3aBIIEro ceOst
HECIIOCOOHBIM K JIeITy?

3aoaua 10

PyxoBoautens otnena r-H LL1oTme mocie JoArux yCHIHN 3al0TyqrIl, HAKOHEII, HOBYIO CTapIIylo
MPOABILUILY, OUYEHb YMEIYIO U cTapaTenbHyto. Ho, k coxxanieHuto, pesxxae oHa HUKOraa
CaMOCTOSITEIBHO HE BeJia TOProBYIo NokyMeHTaluo. [-H [1foTie He BUIUT APYToro BIXOJIA, KaK
caMoMy B35ITh Ha ce0s1 3Ty 00s13aHHOCTb. B3/1bIXast, OH BBINOJNHSAET 3Ty pabOTy KaXbIii Bedep, Jymasi o
JPYTHUX JeaX, KOTOPbIE TeIeph B €r0 OTAENE OCTAIOTCS HEBBINMOJIHEHHBIMU. Yepes HeKoTopoe BpeMst Ha
3TO 00paTUIIO BHUMaHKUE PYKOBOACTBO Maraszuna. [-H [1oTIie onpaBasiBaeTCs, 4TO OH JIOJKECH CaM
BECTH TOPTOBYIO IOKyMEHTAINIO, TaK KaK HOBasi CTapIlasi IPO/IABIHIIA eIIle He YMEeT JIeNlaTh 3TOT0, a OH
BeJIb HECET OTBETCTBEHHOCTH 32 TO, YTOOBI ero oTAeln pabotan 6e3 cooeB. PykoBoCTBO Mara3naa
OCTaJIOCh HEJIOBOJIHO TAKUM PEIICHHEM.

Bormpocsr
1. Paznensere 11 Bel MHEHUE pyKOBOACTBA MarasuHa?

2. Kakoii MetoJ mydrie st 00y4eHHst HOBOTO HEOIIBITHOTO pabOTHHKA: «OPOCUTH €ro B BOAY, YTOOBI
Hay4HJICs IUIaBaThy, «IIABaTh MOOJIM30CTI» WM «OCTABUTH €ro Ha Oepery, a cCaMOMy JEMOHCTPUPOBATh
YMEHUE TUIaBaTh»?

3. Kakoe oTpuLaTeIbHOE KaueCTBO MEHemKepa mposiBuia r-H [rotue?

IIpeomem oyenxu Kpumepuu oyenxu

Venosus evinonnenus 3a0aHus:
1. Mecmo (8pemst) 8binonnenus 3a0anus y4eonvili Kabunem KoJiedxca
2. Makcumanvroe epems gvinonnenus 3a0anus: 90 mun.

3. Buvi mosiceme 80Cnonb308amuCs. KOMNbIOMEPbL, 6CHOMO2AMENbHAS Aumepamypa




2. DKCHEPTHBIE JINCTbI DK3AMEHATOPOB

KpI/ITepI/II/I OLCHKHU BBITIOJTHCHHUA 3aI[aHHI>'I

Kpumepuu oyenxu

Ommemxa o
8bINOJIHEHUU

TCOPCTUUCCKOC COACPIKAaHNEC KypCa OCBOCHO IMOJIHOCTBIO

yMeHus cpopMUPOBaHBI

BCE IIPEyCMOTPEHHBIE MPOrpaMMOi yueOHbIE 3aaHHsI BHITOJIHEHBI

OCBOEHBI 0COOCHHOCTH MEHE/DKMEHTA B 001aCTH MPOo(ecCHOHANTBHOM

ACATCIIBHOCTH

OCBOCHBLI IPUHIMIIBI JE€JIOBOTO O6HI€HI/I$I B KOJIJICKTUBC

3HAaTb Q)YHKHI/II/I, BUAbBI U IICUXOJOINO MCHC/IP)KMCHTAa

3HaTh TEXHOJIOTUU U UHCTPYMEHTHI IIOCTPOEHUS KapbEphI

YMCHHUEC IPUHUMATDb 000CHOBaHHBIE PCUICHUA

YMCHHC BBICTPAUBATH TPACKTOPUU HpO(beCCI/IOHaJ'IBHOFO n
JIMYHOCTHOI'O Pa3BUTHA

yMEHHUE NMPUMEHATh HHPOPMAIIMOHHBIE TEXHOJIOTHHU B chepe
yIpaBJI€HUS IPOU3BOIACTBOM

YMETh YIPABIATh KOH(PIUKTaMU

0611466 Kou4ecmeo 6blNOJIHEHHbIX Kpumepues

Ol/;eHKa BbINOAHEHUS 3A0AHUA




		2024-01-15T15:08:41+0500
	Занова Татьяна Сергеевна




